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Public Minutes of a Meeting of the Black Country Local 

Enterprise Partnership 
 

 
22nd March 2021 at 3.00 pm 

Microsoft Teams 
 
 

Present: Tom Westley Chair; 
 Cllr Ian Brookfield   City of Wolverhampton; 

Paul Brown    EY; 
Kevin Davis    The Vine Trust; 
Martin Dudley   Thomas Dudley Ltd.;  
Rachel Eade MBE   Red;  
Simon Eastwood   Eastwood Consults; 
Cherry Elliott    Higgs & Sons;  
Maxine Espley   Accord Group; 
Lindsey Flynn   Well Associates; 
Chris Handy    Accord Group;  
Ninder Johal    Nachural Communications; 
Prof Nazira Karodia  University of Wolverhampton; 
Prof Geoff Layer    University of Wolverhampton;  
Cllr Danny Millard  Sandwell MBC; 
Jatinder Sharma    Walsall College;  
Amanda Tomlinson   Black Country Housing Grp; 

 
Other attendees 
Cllr. Brian Edwards – South Staffordshire DC; 
Sarah Middleton – BCC Ltd; 
Prof Delma Dwight – BCC Ltd; 
Katherine Birch – BCC Ltd; 
Charlie Hopkirk – BCC Ltd; 
Leanne Lloyd – BCC Ltd; 
Jaspal Sohal – BCC Ltd; 
Lara Smith – BCC Ltd; 
Aaron Toussaint - BEIS; 
Kelly Valente – Walsall Accountable Body; 
Ian Culley – City of Wolverhampton 
Philippa Venables – Walsall MBC; 
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Matthew Rhodes – Camirus; 
Dan Storer – West Midlands Growth Company. 

 
Apologies: Councillors Mike Bird, Maria Crompton and Patrick 

Harley. 
 

30/21 Declarations of Interest and Gift Register 
 
50/21 Black Country Enterprise Zone – Funding Parallel 9-10  
 
Simon Eastwood declared his non-pecuniary interest as a consultant 
working with Richardsons, who were providing advice to the St Francis 
Group, and reserved his right to speak and vote should he decide to do 
so. 
 
47/21 Commonwealth Games 2022 – West Midlands Growth 
Company (WMGC) 
 
Prof Geoff Layer declared his non-pecuniary interest as a Board Member 
of the WMGC, and reserved his right to speak and vote should he decide 
to do so. 
 
Dudley College - Institute of Technology 
 
Tom Westley declared his non-pecuniary interest as Governor of Dudley 
College insofar as any item on the agenda may reference the College. 
Martin Dudley and Prof Nazira Karodia 
 
University of Wolverhampton  
Prof Geoff Layer and Prof Nazira Karodia declared their respective 
pecuniary interests as employees of the University and Ninder Johal 
declared his non-pecuniary interest as a Governor of the University 
insofar as any items on the agenda may reference the College. 
 
Kevin Davis 
 
 
Agreed  

1) that the LEP Board note declarations of interest; and 
2) that there were no declarations of any gifts made exceeding 

£50.00. 
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31/21 Public Minutes of the LEP Board held on 22nd February 2021 
 
Prof Nazira Karodia noted that her attendance at the meeting had been 
omitted. 
 
The Chair advised that arising from the Minute 20/21 Next Steps on 
Energy in the Black Country, Matthew Rhodes was in attendance to 
provide a further update on the UK Industrial Decarbonisation Strategy, 
which was a government document setting out he next 30 years for the 
decarbonisation strategy. He commented that whilst it was to be 
welcomed that the Black Country had been recognised as a key 
industrial cluster, unfortunately the Strategy as published did not provide 
for any funding for the region, with all funding being directed to the 
coastal clusters. He advised that it had been suggested that he seek the 
support of all local MPs in contacting the Secretary of State, Kwasi 
Kwarteng, in respect of the omission of financial support for the region’s 
ambitions for decarbonisation. 
 
Matthew Rhodes advised that it provided an opportunity to make the 
point to Government as BEIS had appeared to omit smaller companies 
and concentrate on the major coastal industrial sites. Whilst he reiterated 
it was to be appreciated that the region had been recognised in the 
document it would require investment to achieve the aims. 
 
Ninder Johal suggested that the IoT and BC Chamber could assist, plus 
also the Combined Authority (CA). Matthew Rhodes advised that the 
CA’s West Midlands Covid-19 Economic Impact Group (EIG) had been 
briefed on the same matter. The Chair added that, whilst there was this 
engagement, his view was that it was important to get the endorsement 
of local MPs. 
 
Agreed  

1) That the update on Minute 20/21 Next Steps on Energy in the Black 
Country, to include support for a letter from the Chair to the 
Secretary of State, hopefully with broad support of MPs, be 
supported; and 

2) That the minutes of the meeting held on 22nd February 2021, 
amended to include Prof Nazira Karodia in attendance, be 
confirmed and approved. 
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32/21 Membership Update 
  
Sarah Middleton advised that this was a milestone meeting for the LEP 
Board, as it represented the final meeting for four Members of the Board 
whose tenures ceased on 31st March 2021, after their respective 
fantastic support and service to the LEP. She advised that the report 
detailed how each Members would continue to support the LEP across 
a number of theme areas where they would still have involvement. 
 
Sarah Middleton advised that given the LEP Review and with the support 
of BEIS for an extended tenure, the Chair had agreed, subject to 
confirmation of the Board to extend his tenure, which was scheduled to 
end on 31st May 2021, through to, at a minimum, the conclusion of the 
LEP Review. 
 
Sarah Middleton advised that there were now several opportunities for 
Members to undertake roles that would be vacated by 31st March 2021 
and highlighted that Lindsey Flynn had agreed to undertake the role of 
Chair of the Funding Sub-Group and represent the LEP on the City of 
Wolverhampton Towns Board; and that Martin Dudley had agreed to 
represent the LEP on the WMCA Innovation Board. It was noted that 
there were still vacancies available and she encouraged private sector 
Board members to come forward. 
 
The Chair added his heartfelt thanks to the four Board and welcomed 
their respective flexibilities in continuing, in varying capacities, to support 
the BC LEP. 
 
Agreed that the LEP Board: - 

1) Extend the Board’s thanks to Paul Brown, Simon Eastwood, Chris 
Handy and Ninder Johal DL for their work and support to the LEP, 
the Black Country and wider West Midlands over their respective 
tenures; 

2) Confirm the extension of the Chairs tenure through to, at a 
minimum, the conclusion of the LEP Review and the adoption of 
any new structures that arise from it;  

3) Note the following roles for which private sector Members have 
been written to for expressions of interest, to commence from 1st 
April 2021 and confirm appointments, where a named Board 
Member is detailed: -  
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BC LEP roles  
Deputy Chair  
Diversity Champion  
Chair of the Funding Applications Sub-Group – Lindsey Flynn 
City of Wolverhampton Towns Fund LEP Board representative – 
Lindsey Flynn 
  
WMCA roles  
WMCA Investment Board  
WMCA Overview and Scrutiny Committee 
WMCA Innovation Board – Martin Dudley. 

  
33/21 Assurance Framework Review - 2021 

 
Sarah Middleton advised that there was an annual review of the 
Assurance Framework undertaken to ensure it remained a robust 
Assurance Framework for the LEP’s governance.  
 
Whilst it was noted that a link had been circulated in the report for 
Members to review the Assurance Framework, the following BC LEP 
Assurance Framework sections were highlighted as updated:  
  
➢ Section 1.3.4 Theme Advisory Groups and BC LEP Board Sub – 

Groups. 
➢ Section 1.3.6 Other Project Steering Groups and Informal or Time-

Limited Working Groups. 
➢ The Roles and Responsibilities of WMCA and the 3 LEPs now 

contained in the Appendix 29 (removed from Section 1)  
➢ Section 2.1 LEP Governance Overview  
➢  PMO Risk Management now contained in the Appendix 30 

(removed from Section 4.15) 
➢ Section 4.13 Project Lifecycle – flowcharts replaced by step-by-

step guidance.   
  
The following Appendices of the Assurance Framework had been 
removed:  
 
➢ The Black Country Joint Committee Advisory Board Constitution 

(previously appendix 11);  
➢ The Cross-LEP statement on Transport (previously appendix 14) 

now to be contained within appendix 20;  
➢ he Black Country Performance Management Framework 

(previously appendix 21);  
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➢ The BC LEP’s Marketing Strategy (previously as appendix 30)  
➢ The BC LEP’s themed Communication Plans (previously appendix 

32)  
➢ BCC Ltd Audit Committee Terms of Reference (previously 

appendix 34) now contained within appendix 24;  
➢ Scheme of Delegations (previously appendix 35) now contained 

within appendix 23;  
➢ Managing Conflicts of Interest (previously appendix 36) now 

contained within appendix 13 and 14;  
  
The following Appendices of the Assurance Framework had been 
amended:  
➢ BCC Ltd.’s Articles of Association and Memorandum of 

Association (previously as appendix 28 and 29) now to be 
contained in one appendix 26;  

➢ Templates for the Initial Project Proposal and Full Business Case 
(previously as one appendix 20) now split in two - Appendix 17 The 
Black Country Local Enterprise Partnership Initial proposal 
template and Appendix 28 The Black Country Local Enterprise 
Partnership Full Business Case template. 

 
Agreed that the LEP Board: -    
 

1) Approve the revised Black Country LEP Assurance Framework, 
following the implementation requirements of the new Black 
Country Executive Joint Committee Governance arrangements, 
and the programme of continuous improvement to further simplify 
the BC LEP governance and transparency above and beyond 
published government standards, included as link to this report. 

2) Confirms the revised Appendix 7 – Funding Applications Sub-
Group, in relation to a co-opted Member on to the Funding 
Applications Sub-Group and notes that the co-opted Member will 
be Simon Eastwood.  
 

34/21 Policy Update 1 - Budget 2021: Overview and Key Take-Aways  
 
 

Members were advised that the report highlighted the key Budget 
announcements and their relevance to the Black Country and wider 
region to include £225m across the region, with new railway stations 
announced; Towns Fund equating to £116m; UK wide initiatives to 
include Furlough; Levelling Up fund amounting to £4.8BN to be 
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channelled through local authorities; and some funding for combined 
authorities. 
  
The government’s new ‘Plan for Growth’ was also announced, building 
on but also superseding the Industrial Strategy and the report outlined 
key messages from an initial reading of the Plan for Growth.   
  
It was also noted that the Budget referenced the LEP Review, which 
would be considered in the private session. 
 
Agreed that the LEP Board: - 
 

1) Note the implications for the Black Country of the 3rd March Budget 
and ‘Plan for Growth; 

2) Consider next steps to ensure the Black Country was best 
positioned to maximise the programmes and funding announced, 
and the role of the LEP in proposal development / oversight. 
 

35/21 Policy Update 2 
a) LEP Network Board:  Budget discussion with officials  
b) Peer to Peer Review 
Economic Intelligence Unit  
c) Economic Dashboard Update  
 

a) LEP Network Board: Budget discussions with officials 
 

In respect of the Budget announcement - ‘We will also be working with 
local businesses on the future role of Local Enterprise Partnerships. We 
want to ensure local businesses have clear representation and support 
in their area, in order to drive the recovery. We will work with Local 
Enterprise Partnerships over the coming months, with a view to 
announcing more detailed plans ahead of summer recess. This will also 
include consideration of Local Enterprise Partnership geographies.’  
 
The LEP Network advised that they expected the Terms of Reference for 
the work to be circulated to the LEP Network Board in the week 
commencing 15th March, with further details of working groups to follow. 
 

b) Peer to Peer Review 
 
It was noted that BC LEP was aligned with North East LEP for the Peer-
to-Peer Review, as they sit within the North East Combined Authority 
area. Thus, providing for a comparison of two LEPs operating within a 
CA structure.    
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The Review focussed on sharing activity undertaken by each LEP on 
uplifting their respective economies and in sharing information, to include 
offering ways to improve, revise and strengthen plans. 
 

c) Economic Dashboard  
 
Members were advised that an updated version would be circulated 
tomorrow with the latest claimant data. 
 
It was noted that the Business Activity Index remained high and that 
the budget forecast had advised that the UK economy should return 
to pre-Covid levels by 2022. 
 
Agreed that the LEP Board receive and note the following Policy 
updates: -  

a) LEP Network Budget discussion with officials  
b) Peer to Peer Review  
c) Economic Dashboard  

 
36/21 Business Intelligence and Segmentation Update 

 
Prof Delma Dwight presented the report highlighting that 81% of BC 
business was in the micro category, turnover up to £499,000; 16% was 
in the medium category, turnover £500,000 to £4.99m; and 3% was in 
the large category, with over £5m turnover. This reflected the national 
picture in relation to business segmentation. 
 
In respect of the Intelligence update she highlighted: - 

• The Budget 2021 –generally welcomed due to continuing support. 
Remained to be seen on the ability of BC companies to access 
business/innovation support funding. 

• Covid-19 - More positivity on Covid given the roadmap and 
vaccines, but there were still lots of firms in distress and struggling 
to access effective support. 

• EU Exit - Continued issues for businesses trading with Europe, with 
many suggesting currently it is much more difficult than previously: 
delays in transport times for exports and increase in transit time for 
inbound goods. 

• Programmes and Business Models - High volumes of interest in 
the Kickstart programme and a had reported a healthy increase in 
business support enquiries related to new start-up business and 
entrepreneurship.  

• The Labour Market job profiles were shared with the Board. 
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Ninder Johal asked if there had been an increase in bankruptcies and 
Prof Delma Dwight advised that there had been a level of insolvency as 
some of the support did not cover all bills. 
 
Martin Dudley observed that there were a lot of businesses that did not 
engage and asked how confident were the team that they were 
communicating effectively. Katherine Birch advised that they looked at 
the membership of organisational databases and that the Growth Hub 
profile with businesses had increased with twitter, e-news and targeted 
work with businesses. Ninder Johal added that 95% of SMEs did not 
engage with anyone, thus it was capturing the 5% that did engage either 
with industry organisations or by other means and whilst patchy he 
though the BC LEP had done well in comparison with other LEPs. 
 
Chris Handy referenced the pie chart of business segmentation and in 
respect of the large companies, that is the 3% (1005 companies), asked 
if there was on data of how much their economic activity contributed to 
GDP. He was advised that these were generally the strategic companies 
and that whilst they could not attribute their impact on GDP at a sub-
regional level, they did have a large impact on the region. 
 
Chris Handy noted that there was good contact with the big companies 
and thus asked if it was the links with SMEs that were not so good. 
Katherine Birch advised that they worked with the Federation of Small 
Businesses and utilised social media. He suggested that if they worked 
through the regional supply chain would this provide for a way to reach 
businesses. Ninder Johal advised that the Funding Sub-Group did get a 
healthy range of requests; highlighted engagement with the CBI; and 
noted that the majority of UK businesses were micro, that is less than 
£500,000 turnover. 
 
Jat Sharma stated that he would support the wider skills piece, 
highlighting that LEP Members would be aware that the Government had 
announced a Lifetime Skills Guarantee and whilst it was fairly modest 
this should be widely circulated to businesses. 
  
 
Agreed that LEP Board: - 

1) Note the intelligence reports produced: 2021 Black Country 
Strategic Companies and Black Country Business Intelligence and 
Labour Market Insights and utilise the findings of our real-time 
Black Country insights to inform the development of laser-focused 
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actions, including via the partnership leading on the Government’s 
Skills White Paper pilot. 

2) Note and comment on the business segmentation analysis carried 
out, including the LEP / Growth Hub role in business engagement 
and connecting companies to specialist support across sectors.  

3) Agree, and suggest additions to, ongoing and further actions to 
maximise the LEP’s understanding of the local business base and 
related engagement / representation. Namely to: 

• Extend the initial analysis provided to: - understand more 
comprehensively the level of Black Country business 
engagement across sectors and company sizes, engaging 
with the representative bodies listed. - further segment the 
business base, including into publicly listed companies / 
limited companies. 

• Continue to work within the WMCA business support review 
to inform what businesses are engaged and how greater 
engagement can be achieved.  

• Continue to work with existing partners where good 
relationships exist – e.g., in the aerospace, metals and rail 
sectors. Undertake further research into the lack of gender 
diversity in Black Country boardrooms.  

• Further utilise the Growth Hub to signpost relevant 
businesses to sector trade bodies when appropriate.  

• Continue producing and enhance a monthly Business 
Intelligence and Labour Market Insights report, providing a 
live evidence base. 
 

37/21 Grant Funding Agreement Approval 2021/22  
 
Jaspal Sohal presented the report and advised that following the 
publication of the Industrial Strategy White Paper, further funding until 
March 2022 and at the same level as the previous allocation from BEIS 
was confirmed by Ministers in a letter to all LEP chairs in January 2020. 
He advised that Walsall Council would receive Grant Funding of 
£462,000 per annum from BEIS to operate the Black Country Growth 
Hub until March 2022, with the prospect of further funding beyond that 
date to be agreed through the Black Country LEP.  In respect of 
2021/2022 funding of £462,000 this represented an increase from 
£328,000 received in 2020/2021. 
 
Agreed that the LEP Board: - 

1) Approves Walsall Council to receive the Black Country Growth Hub 
2021/22 annual funding allocation of £462,000 from the 
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Department of Business, Energy and Industrial Strategy to fund the 
Black Country Growth Hub from 1st April 2021 to 31st March 2022.  

2) Approves the Accountable Body for the Black Country Growth Hub 
(Walsall Council) to proceed to a Grant Agreement, with the Black 
Country Consortium Ltd, to deliver the Black Country Growth Hub 
Funding for 2021/22. 

 
38/21 Peer Networks Grant Approval  

 
Jaspal Sohal presented the report and advised that the Department for 
Business, Energy and Industry Strategy (BEIS) was making a grant of 
£210,000 available to the Black Country LEP Growth Hub for the purpose 
of delivering peer network groups for businesses.  
  
He advised that the grant agreement had been sent to Walsall Council 
as accountable body for the LEP and the report sought approval for 
Walsall Council to enter into an agreement with the Black Country 
Consortium Ltd to spend and claim the grant on its behalf.  
 
Martin Dudley advised that BCC Ltd retaining £50,000 to cover these 
requirements until March 2022 equated to 24% funding which seemed 
high.  
 
Rachel Eade advised that there had been a huge jump from 4 to 14 
cohorts and that she was aware of the workload generated as each 
spreadsheet generated took a day to complete. Jaspal Sohal agreed to 
have a conversation with Martin Dudley outside of the meeting. 
 
Agreed that the LEP Board approves the Accountable Body (Walsall 
Council) to enter into a grant agreement for £210,000 with the Black 
Country Consortium Ltd to deliver the Growth Hub Peer Networks 
programme in 2021/22. 
 

39/21 Supporting Black Country manufacturers of PPE 
 
Jaspal Sohal presented the report and advised that following the first 
lockdown in March 2020, many manufacturers in the Black Country had 
responded to calls to start producing PPE and supplying local NHS 
trusts.  The diversification involved the purchase of capital equipment, 
tooling, certification of products and training employees.  Much of the 
investments were supported through various local and national business 
support schemes, signposted through the Black Country LEP Growth 
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Hub, and many of the customers had been sourced using officer 
resource through Medilink.  
  
In the autumn, the Department of Health and Social Care (DHSC) 
centralized budgets for the purchase and supply of PPE to NHS hospital 
trusts.  Whilst the NHS had said it was not mandatory for trusts to buy 
products through its central supply chain organization, Medilink is not 
aware of any trusts not using the central organization.  As a result, these 
Black Country manufacturers now find themselves without customers, 
despite borrowing heavily to invest in the necessary costs to start 
production.  
  
A Birmingham City Council Procurement Manager had been 
representing West Midlands Heads of Procurement and Black Country 
local authorities at PPE meetings with the Local Government Association 
and DHSC.  His understanding was that the DHSC’s strategy to supply 
PPE to Local Authorities would continue until at least March 31st 2022.  
As a result, there seemed little, if any, scope to amend the current 
situation.  
  
The strategy mentions a desire to support and develop the UK PPE 
manufacturing supply chain.  A wide range of support schemes are 
currently available through the Black Country LEP Growth Hub, 
including:  
  

• Support to help find other customers or markets through Medilink 
and the Department for International Trade  

• Finance through the Growth Hub’s finance finder and Midlands 
Engine Investment Fund  

• Training through the Skills Support for the Workforce programme, 
apprenticeships and management training scheme  

• Resource and energy efficiency support schemes  

• Manufacturing support through HVM Catapult and various other 
ERDF schemes  

• Innovation support schemes to help with IP protection, CE marks 
etc.  

  
Given the wide range of relevant support and the complexity involved in 
understanding them all and how they relate to businesses, account 
management support would also be available via the Black Country LEP 
Growth Hub.  The account managers would be able to work closely with 
targeted PPE manufacturers and guide them through the programmes, 
coordinated to their needs. 
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Agreed that the LEP Board endorses the Growth Hub’s approach of 
supporting Black Country manufacturers who have lost customers 
following the decision to centralise procurement of PPE through 
signposting to existing support programmes and account management.  
 

40/21 Economy of Together 
 
Kevin Davis advised that since being appointed the dedicated Black 
Country LEP lead for social mobility and inclusive growth, he had worked 
with colleagues to commence a multiplicity of activity across a range of 
areas. The report provided an update of this “Economy of Together” 
(‘E.O.T.’) activity and outlined priority actions for realising a 2030 
Economy of Together in the Black Country, maximising equality of 
opportunity and inclusion. Given the impact of the Covid19 pandemic, 
achieving these ambitions locally was more important than ever.  
  
Much of the LEP’s work on the agenda had been guided through a 
monthly meeting of an E.O.T working group, chaired by Kevin Davis and 
attended by LEP and Black Country Consortium colleagues. The report 
reflected on the work of the group and provided a mixture of:  

• Updates of activity ongoing through the group  

• Suggestions for future action 

• Updates on the strategic approach and engaging with relevant 
local stakeholders.   

 
He advised that the work had been built around the following four pillars 
of focus: 
  

1) Equalities: Enabling equality of opportunity and local institutions 
that all reflect the diversity of our population. 

2) Education: Integrating diversity, fairness and equal opportunities 
into the LEP’s educational involvement, including outcomes from 
local educational institutions. 

3) Enterprise: Investing responsibly and locally, enabling the growth 
and success of social enterprises and entrepreneurs.  

4) Environment: Creating a healthier, active Black Country that 
delivers on net-zero ambitions. 
 

Kevin Davis advised that there was also a need to integrate EOT 
principles into everyday delivery and measurement frameworks as 
Covid-19 had accelerated the need to look beyond simply growth as a 
measurement for a successful economy. It was critical to understand 
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how economies affect all people and communities, integrating social and 
environmental indicators to track progress.  
 
The Black Country EIU was continuing to update the Black Country PMF 
to ensure its inclusive. The EIU had recently reviewed PMF indicators 
and would be integrating additional measures, to be confirmed through 
the Action Plan and included in the emerging State of the Sub-Region. 
 
Lindsey Flynn welcomed the report and state that it related well to 
improving engagement and stated that she thought it would resonate well 
with businesses. She welcomed the concept of the action plan as it would 
help to engage with more businesses. 
 
Ninder Johal advised that MSDUK had a presence in Leicester and there 
was need through the action plan to achieve similar results in the BC. He 
noted that every region had the same problems but commented that the 
mapping exercise and actions plan were well thought out and stated that 
he would be happy to support the initiative.  
 
Kevin Davis advised that MSDUK had been highlighted because of their 
approach to inclusivity and noted that it would require a concerted effort 
by the LEP. 
 
Rachel Eade endorsed the points made and stated to take forward there 
would be a need for resourcing to make it real. Kevin Davis advised that 
the challenge was to get the plan linked into strategic agendas, which 
would require executive and political support. He welcomed any 
suggestions from Members to achieve this and stated that they could 
look at the BC as a test area. 
 
Agreed that the LEP Board: - 

1) Approve the consolidation of a 2030 “Economy of Together 
(E.O.T.30) Action Plan” while the simultaneous delivery of current 
actions on an ongoing basis through the monthly ‘E.O.T’ working 
group. 

2) Following the May 2020’s Board approval of the creation of a Black 
Country Social Enterprise Taskforce, that the Board approves its 
formal launch next quarter.  

3) Following our E.O.T working group’s planning to enable equality of 
opportunity and have local institutions that reflect the diversity of 
our population, the Board approve the LEP signing of the BITC 
Race at Work Code and exploring wider opportunities to help 
achieve greater diversity and inclusion across the economy.  
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4) Note and approve additional current and future actions set out in 
the report, including in Figure 2 of the presentation pack. 

 
41/21 LEP Funding Report 2020/21 

 
Sarah Middleton advised the LEP funding and expenditure for the nine-
month period to 31st December 2020.  
  
The report detailed the expenditure allocated against:  
  
LEP Core and Strategic funding budget (combined into one contract for 
2020/21) detailed below: - 
 
LEP Funding Budget 2020/21 £ £ £ £ 

  Budget Period 
Budget 

Actual Variance 

Salaries         

BCC Capacity 213,427 160,070 185,865 -25,795 

SAB Capacity (Walsall MBC) 38,181 38,181 38,181 0 

        0 

IT Costs       0 

Verto Annual Support 1,500 1,500 1,767 -267 

BCC IT Costs 8,000 6,000 6,017 -17 

        0 

Building/Room Hire       0 

Sundry meeting room hire 5,000 3,750 0 3,750 

Corporate Board Development 
room hire 5,000 3,750 5,400 -1,650 

BCC Limited rent (share) 16,000 0 0 0 

        0 

Travel and mileage 11,017 8,263 20 8,243 

        0 

Refreshments       0 

Sundry meeting refreshments 5,000 3,750 0 3,750 

Corporate Board Development 
refreshments 5,000 3,750 532 3,218 

        0 

Subscriptions       0 

Annual sponsorship of LEP 
Network 2020/21 6,000 6,000 8,400 -2,400 

Local Nature Partnership SLA 
2020/21 8,400 0 0 0 

LEP contribution to Midlands 
Engine initiative 2020/21 20,000 20,000 20,000 0 

LEP Contribution to WMCA 
2020/21 25,000 25,000 25,000 0 

BC LEP Contribution to Innovation 
Alliance 2020/21 25,000 25,000 25,000 0 
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        0 

Contributions       0 

BC LEP Support for BC Energy 
Steering Group 2020/21 30,000 22,500 29,952 -7,452 

        0 

Marcomms       0 

Marketing and Communications 18,109 13,582 21,063 -7,481 

Stakeholders Conference March 
2021 20,000 0 0 0 

Annual Economic Review 
publication 5,000 3,750 1,404 2,346 

        0 

Office Overhead       0 

BCC Limited rates & insurance 
(share) 15,866 0 0 0 

Printing, Stationery & 
Miscellaneous (share) 10,000 7,500 3,657 3,843 

Audit Costs 8,500 0 0 0 

Total 500,000 352,346 372,258 -19,912 

          

Balances bought forward from 
previous years         

          

SEP/LIS Development 15,000 0   0 

Strategic Employment Sites Study 16,000 16,000 14,743.75 1,256 

Local Nature Partnership Previous 
Years 16,800 0   0 

Strategic Salaries 35,000 0   0 

Sundry expenditure 631 631 4,200.00 -3,569 

        0 

Total 583,431 368,977 391,201 -22,225 

 
LEP Review and LIS Implementation funding Budget as detailed below: 
- 
LEP Review and LIS 
Development Funding 2020/21 £ £ £ £ £ 

  Budget Period 
Budget 

Actual Remaining 
Balance 

Variance 

LIS Sector Propositions 120,000 90,000 104,895 15,105 -14,895 

SAB Support (Walsall MBC 15,000 15,000 15,000 0 0 

Marketing and 
Communications 65,000 48,750 36,242 28,758 12,508 

            

Total 200,000 153,750 156,137 43,863 -2,387 

 

Agreed that the LEP Board approve the LEP Core & Strategic funding 
expenditure, and the LEP Review and LIS Implementation funding 
expenditure as at 31st December 2020. 
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42/21 Competitiveness Theme Advisory Board – Draft Minutes 10th 
February 2021 
 
The report was submitted. Rachel Eade provided an overview of key 
issues discussed, to include EU Trade Issues; the number of business 
start-ups; agreement for person with recruitment expertise to be targeted 
for membership of Advisory Board; Skills and Apprenticeship Task and 
Finish group; and changes to the Skills Factory. 
 
Agreed that the LEP Board receive and note the PR and 
Communications report updates for December 2020 and January 2021. 
 

43/21 Black Country Executive Joint Committee (BCJC) – Decisions – 
17th February 2021 
 
The report was submitted which detailed the decisions made at BCJC: - 
 

• Black Country Local Growth Deal – ACCESSING GROWTH 
Springfield Interchange (SEPPL44) – Change Request - 
Amendment to the Existing Grant Agreement    

• Black Country Local Growth Deal – FAB KIT - PTP Ltd 
(SEPP11)  

• Change Request – Amendment to the Existing Grant Agreement   

• Growing Places Fund – Dudley Canal Trust (Trips) Ltd 
(SEPPL125) – Change Request – Amendment to the existing 
Grant Agreement  

• Land and Property Investment Fund – Sandwell Housing Gap 
Funding – Phase 1 (SEPPL87) – Amendment to the existing 
Grant Agreement    

• Growth Hub – Growth Hub EU Transitional Business 
Readiness – Grant Agreement    

 
Agreed that the LEP Board receive and note the BCJC decisions made 
at the meeting on 17th February 2021. 
 

44/21 PR and Communications Report (Information) 
 
The report was submitted. 
 
Agreed that the LEP Board receive and note the PR and 
Communications report update for February 2021. 
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45/21  Exclusion of the Press and Public: - 
 
Agreed that the public and press be excluded from the rest of the 
meeting to avoid the possible disclosure of exempt information under 
Schedule 12A to the Local Government Act 1972 for the reasons stated 
on the agenda.  
 

46/21 Commonwealth Games 2022 Black Country Framework  
 
Lindsey Flynn presented the report and highlighted that key to taking the 
framework forward was to consolidate the Black Country Steering group 
as the conduit for strategic legacy items, that are agreed and shared 
across a number of Black Country partners.  
 
She advised that these areas needed to have a pan Black Country focus, 
enabling flexibility for individual Local Authorities to pursue discussions 
with the Organising Committee relative to each Local Authority area; a 
number of individual Local Authority working groups are already enabling 
this.   
  
Key shared Black Country priorities would be determined at the first 
meeting of the revised group but it was proposed that these include: -  

1. Support businesses to maximise the impact of Commonwealth 
procurement opportunities 

2. Development of the Commonwealth Forest; supporting Green 
Recovery and Carbon Zero.   

3.  Raise the profile of the Black Country via Queens Baton relay 
route.   

4. Volunteering and Workforce programme to enhance existing skills 
agenda.  

5. Improve health and wellbeing through development of 
Commonwealth Active Communities using key events as a 
catalyst.  

  
It was noted that the Black Country Steering Group had a key role to 
proactively lead the legacy ambition, ensuring that the Black Country was 
connected into the wider Games governance structures as appropriate. 
As the recognised conduit into the Organising Committee the Steering 
Group would ensure that the Black Country was ready to respond quickly 
to opportunities as they arose, and support Games partners by being a 
trusted sounding board to help influence and shape opportunities, 
ensuring they had the best chance to deliver local benefits.  
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Chris Handy asked how much engagement there had been form the NHS 
and Lindsey Flynn advised that whilst there had been engagement with 
the local authorities Directors of Public Health, she would take that 
comment away and reflect on wider engagement. It was suggested that 
engagement could be done through the CGGs hospitals etc and Chris 
Handy agreed to discuss further with Lindsey Flynn. 
 
Amanda Tomlinson advised that it was approximately 500 days before 
the start of CG2022 and the aim was for a strong legacy beyond the 
Games. She advised that the Active Black Country (ABC) Team were 
working with the NHS on social prescribing and advised that she would 
pick up with the Director of ABC. 
 
Agreed that the LEP Board note the executive summary, thematic areas 
and receive progress reports to future LEP meetings.   
 

47/21 Commonwealth Games 2022 – West Midlands Growth Company 
 
Dan Storer, West Midlands Growth Company provide a presentation on 
the activity of the WMGC in relation to CG2022.  
 
He highlighted that the Birmingham 2022 Commonwealth Games 
Business and Tourism Programme (BATP) was a once in a generation 
opportunity to showcase the UK to international investors, businesses, 
entrepreneurs, and visitors and in that respect detailed the following key 
elements of the programme thus far: - 
 

• Budget: funding had been secured to deliver significant uplift in 
trade, tourism and investment to West Midlands & UK. 

• Regional leadership: Delivered in partnership, at national and 
regional level. A game-changer in Government/Regional 
collaboration. 

• Build Back Better:  BATP and CWG2022 well timed to make a 
powerful contribution to regional economic recovery.  

• Levelling-up: Sharpened regional narrative and increased regional 
profile will support regional positioning. 

• Global Britain: A strongly international programme. Will enable 
regional support in delivery of HMG priority policy initiative. 

• Economic Legacy: Beyond Business & Tourism. Potential for the 
region to develop a sustainable, world-class economic 
development infrastructure.   
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He highlighted a Ready to Go Investment Narrative Refresh and 
progress on creating investable propositions. 
 
The update to the Board was welcomed. 
 
Agreed that the LEP Board note the work of the WM Growth Company 
in relation to the Commonwealth Games. 
 
(NB Prof Geoff Layer declared his non-pecuniary interest as a Board 
Member of the WMGC, and reserved his right to speak and vote should 
he decide to do so.) 
 

48/21 Minutes of the Funding Sub-Group held on 4th March 2021  
 
Agreed that the minutes of the Funding Sub-Group meeting held on 4th 
March 2021, be confirmed and approved to include all recommendations 
contained therein. 
 

49/21 Private Policy Update – LEP Review 
 

Sarah Middleton advised that a further LEP Review process was 
underway and whilst the Terms of Reference for the review required 
agreement, she advised that the underlying principles were: - 

a) Flagged as an evolution not extinction following a briefing by 
centrally based officials and the LEP network.  

b) Flagged as a collaborative review of LEPs, focused on their 
function and role not as in the previous review (known as the Mary 
Ney review) which focused on governance, accountability and 
transparency. 

c) Terms of Reference (ToR) for the 2021 LEP review are in 
development and the aim is to have these agreed by the end of 
March 2021 via negotiations between officials and the LEP 
Network. As at the time of reporting no draft ToR had been shared 
but a verbal update will be provided at the meeting.  

d) A BEIS sponsor minister will lead the review. As at the time of 
reporting no confirmation but a verbal update will be provided at 
the meeting.  

e) The goal is to reach agreement of revised functions and roles of 
LEPs before the end of the 2021 summer recess. 

 
Agreed that the LEP Board: - 

1) Note the comments made in respect of the principles that would 
underpin the Review; and  
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2) Approve the following frequency of LEP Board meetings for the 
remainder of the 2021 calendar year on the following terms: - April, 
June and July recognising that elections would take place in May, 
thus then reverting to the historical bimonthly arrangement until 
such time as the revised role and function for the LEP had been 
clarified. 

 
50/21 Black Country Enterprise Zone – Funding Parallel 9-10  

 
Simon Eastwood advised that the request was that the LEP Board 
approve a grant for the Parallel 9-10 project, to be funded from within the 
Black Country Enterprise Zone (BCEZ) Programme.  
 

Agreed that the LEP Board: - 
1) Approves Walsall Council to enter into a Grant Agreement with 

Cayborn Limited to provide a grant of up to the amount detailed in 
the private report to deliver the Parallel 9/10 project, with delivery 
to commence in the 2021/22 financial year. 

2) Approves that Walsall Council can utilise business rates generated 
from the Black Country Enterprise Zone to repay the borrowing 
costs associated with this grant detailed in the private report as 
follows:  
(a) Business rates generated from the Parallel 9-10 site; 
(b) Business rate surpluses from the wider BCEZ to fund the 

Parallel 9-10 deficit; 
3) Approve that Parallel 9/10 is confirmed as the next priority project 

in respect of the allocation of the Black Country Enterprise Zone 
business rates, after Categories 1 – 6 as set out in the Black 
Country Executive Joint Committee (BCJC) Collaboration 
Agreement.  

(NB - Simon Eastwood declared his non-pecuniary interest as a 
consultant working with Richardsons, who were providing advice to the 
St Francis Group, and reserved his right to speak and vote should he 
decide to do so.) 
 

51/21 Risk Report 
 

The Risk Register was submitted. 
 
Agreed that the LEP Board note the contents of the Risk register. 
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52/21 Local Programmes – Dashboards  

• Microsoft Power BI 

• Black Country Enterprise Zones 
 

It was noted that apart for the Enterprise Zone Dashboard, all other 
dashboards were now available under the PowerBi link, which provided 
an interactive tool for partners to interrogate the impact of pipeline 
projects and follow project progress. 
 
Agreed that Members note and comment on the Dashboards. 
 

53/21 Date of Next meeting 
 

Agreed that the LEP Board note that the next meeting would be held on 
19th April 2021.   
 

 
(The meeting closed at 4.45 pm) 
 

 


