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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP 
MEETING OF THE PARTNERSHIP BOARD 

Monday, 17th May 2021 at 3.00pm 
Microsoft Teams 

A G E N D A 

Time No Item Presenter Report Type 

3.00pm 1 Apologies and welcome  
(to include New Members) 

Chair None None 

Governance 

2 Declarations of Interests (relating to this 
meeting and notification of any changes that 
require the Declaration of Interest form to be 
revised.) 

Gift Register - to notify the Company Secretary 
of any gifts or hospitality with an estimated value 
of at least £50 which you receive in your role as 
a member of the LEP.  

Chair None None 

3.02pm 3 Public Minutes of the LEP Board held on 19th April 
2021 

Chair Yes Decision 

3.05pm 4 Growth Hub – Governance Board Terms of 
Reference 

JS 

Strategy 

3.10pm 5 Policy Update 

• Election Results – 6th May 2021

• WMCA Mayoral Manifesto

• Lord Mayor Mansion House – 19th May
2021 

• Annual Performance Review (APR)
2020/21

• Conducting Business Remotely

• Queens Speech

• Levelling Up White Paper

Economic Intelligence – 

• Economic dashboard

SM 

DD 

Yes Info. 
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3.15pm 6 Annual State of the Sub-Region 

Black Country State of the Sub Region 2021 
(arcgis.com) 
 

DD 
 

Yes Info. 

3.25pm 7 LEP Programme Funding 
a) Local Growth Deal Year End 2020/21 
b) Local Growth Deal Cleveland Road 

Change Request 
c) Land and Property Investment Fund Year 

End 2020/21 
d) Getting Building Fund Year End 2020/21 

 

FSG Chair  Yes Decision 

3.35pm 8 Competitiveness Theme Advisory Board – Draft 
Minutes 12th May 2021 
 

RE To follow Info. 

3.40pm 9 Black Country Executive Joint Committee – 
Decisions – 28th April 2021 
 

SM Yes Info. 

3.45pm 10 PR and Communications Update 
 

KB Yes Info. 

 11 Exclusion of the Press and Public: -  
‘That the public and press be excluded from the 
rest of the meeting to avoid the possible 
disclosure of exempt information under Schedule 
12A to the Local Government Act 1972 for the 
reasons stated on the agenda’.  

Agenda 
(Not Open to Public and Press) 

Exempt Information  
Paragraph 3 
Information relating to the financial or business 
affairs of any particular person (including the 
authority holding that information).  
 

Chair None Decision 

3.50pm 12 Minutes of the Funding Sub-Group held on 6th 
May 2021 
 

FSG Chair To follow Decision 

3.55pm 13 LEP Review – update 
 

SM Yes Info. 

4.10pm 14 BC LEP Programme - Risk Report LS Yes Info. 

4.15pm 15 Local Programmes – Dashboards  

• Black Country Investment Tracking Tool 

• Black Country Enterprise Zones 
 

LS Yes Info. 

 
For noting 

4.20pm 16 Date of Next Meeting 14th June 2021  Chair None Info. 

 

https://storymaps.arcgis.com/collections/2759917e537744d38d83f4d8d7bd9ee5
https://storymaps.arcgis.com/collections/2759917e537744d38d83f4d8d7bd9ee5
https://app.powerbi.com/view?r=eyJrIjoiMjEyMjllNTUtOWU0Ny00ZGM2LTllMWUtYWE2MjhiYjQ1MTQxIiwidCI6ImNhM2RjZDRiLTRiNDUtNGUyMi1iODFhLWQ5NjMzZDVhOGM5ZSJ9
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Public Minutes of a Meeting of the Black Country Local 

Enterprise Partnership 
 

 
19th April 2021 at 3.00 pm 

Microsoft Teams 
 
 

Present: Tom Westley Chair; 
 Cllr Ian Brookfield  City of Wolverhampton; 

Kevin Davis    The Vine Trust; 
Martin Dudley   Thomas Dudley Ltd.;  
Rachel Eade MBE   Red;  
Maxine Espley   Accord Group; 
Lindsey Flynn   Well Associates; 
Prof Nazira Karodia  University of Wolverhampton; 
Prof Geoff Layer    University of Wolverhampton;  
Amanda Tomlinson   Black Country Housing Grp; 
Cllr David Vickers  Dudley MBC 

 
Other attendees 
Cllr. Brian Edwards – South Staffordshire DC; 
Sarah Middleton – BCC Ltd; 
Prof Delma Dwight – BCC Ltd; 
Katherine Birch – BCC Ltd; 
Charlie Hopkirk – BCC Ltd; 
Leanne Lloyd – BCC Ltd; 
Jaspal Sohal – BCC Ltd; 
Lara Smith – BCC Ltd; 
Aaron Toussaint - BEIS; 
Richard Lawrence – City of Wolverhampton. 

 
Apologies: Councillors Mike Bird, Maria Crompton, Patrick Harley 

and Cherry Elliott and Jatinder Sharma. 
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54/21 Declarations of Interest and Gift Register 
 
Agreed that it be It was noted that there were no declarations of interest 
made and no declarations of any gifts made exceeding £50.00. 
 

55/21 Public Minutes of the LEP Board held on 22nd March 2021 
 
In respect of Minute No. 32/21 – the Chair advised that the Board were 
still seeking volunteers for the posts detailed below. Whilst work was 
underway to approach LEP Board members in respect of the LEP roles, 
the WMCA appointments could wait until nearer the WMCA AGM. 
 
LEP Board 
Deputy Chair Board  
Diversity Champion  
WMCA roles  
WMCA Investment Board  
WMCA Overview and Scrutiny Committee 
 
Agreed  

1) That the update in respect of the following outstanding LEP roles - 
Deputy Chair, Diversity Champion and LEP roles on the WMCA - 
WMCA Investment Board and WMCA Overview and Scrutiny 
Committee be noted: and 

2) That the public minutes of the LEP Board held on 22nd March 2021 
be approved and confirmed. 

 
56/21 Policy Update  

 
LEP Network - Plan for Growth: Open Letter to Business 
 
Sarah Middleton advised on the LEP Network’s open letter to business 
in which they detailed the transition from Industrial Strategy to Plan for 
Growth by Government, backed by three pillars of investment as the 
foundation of economic recovery – infrastructure, skills and innovation. 
The aim was to put the UK at the forefront of opportunities and give 
businesses the confidence they need to invest:  

• Infrastructure – Investing in infrastructure will drive long term 
productivity, and in the short term stimulates economic activity.  

• Skills – The best way to improve people’s life chances was to 
provide them the skills to succeed.  

• Innovation – Innovation would drive economic growth and create 
jobs. The UK has a world leading research base, which would be 
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boosted by the Government’s uplift in R&D investment and the 
creation of the Advanced Research and Invention Agency to fund 
high-risk, high-reward research.  

 
The Government had also set out three priority objectives:  

• Unite and level up the country.  

• Enable our transition to net zero. 

• Support the Government’s vision for Global Britain. 
 
Lindsey Flynn commented on the new funding landscape coming 
through the local authorities and the WMCA and stated that it was useful 
for the LEP to retain an overview of the activity. 
 
Economic Intelligence Unit Dashboard 
 
Prof Delma Dwight highlighted that the RAG rating showed a lot of green 
this month with a reduction in Covid deaths and the Business Activity 
Index improving, with growth increasing due to the easing of restrictions. 
She advised that the very latest Purchasers Manager Index (PMI) and 
claimant data would be released tomorrow, with an updated table to be 
shared with Members. 
 
Business Segmentation 
 
Members were advised that broad industry data allowed the EIU to break 
down the Black Country business base into more detailed segments, by 
turnover band size and sector and the following key points were 
highlighted: - 

• The majority of Black Country businesses (68.1%) were very small 
– classed as “sole traders/lifestylers” – with a turnover of less than 
£200,000. 

• There were approximately 110 “large” firms in the Black Country 
(£50m+ turnover), largely in the wholesale and manufacturing 
sectors. 

• The Black Country had a slightly higher proportion of businesses 
that were micro (turnover of £200k-£2m): 25.5% compared to 
24.3% in England, small (£2m-£4.9m): 3.5% compared to 2.9%, 
and medium (£5m-£49m): 2.6% compared to 2.1%.  

• Variation in the business base structure was seen across sectors 
despite sole traders/micro businesses dominating throughout. 
Manufacturing and wholesale in particular have a more balanced 
structure when it comes to firm size – with a higher proportion of 
medium and large businesses. 
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• The insight confirmed the diversity of the Black Country business 
base and differences across sectors in particular. This would be an 
important consideration when understanding and maximising 
business engagement and how to target/uplift business 
partnerships.  

• The LEPs marketing and communications team were looking to 
develop a stakeholder engagement plan which will come to a future 
meeting. 

• Future data analysis and reporting on the data could be produced 
by Black Country EIU where required.  

 
Insolvencies and Incorporations 
 
Prof Delma Dwight provided the following key data: - 
 

• The total number of corporate insolvencies in the UK fell in 2020, 
to their lowest recorded levels since 2007, due to the variety of 
Government-backed Covid-19 support measures provided.  

• According to analysis, the West Midlands had the 4th highest 
Corporate Insolvency Ratio in 2020 (1 in 173), at greater risk 
compared to the national average (1 in 207). 

• According to the FAME database, there were 7,286 company 
dissolutions across the Black Country in the year before Covid (Mar 
2019-Mar 2020). This fell to 4,688 during the pandemic (Mar 2020-
Mar 2021), a decrease of 33%.  

• Building Technologies and Advanced Manufacturing were 
amongst the sectors that showed the smallest decrease in 
dissolutions between the pre-Covid period and the post-Covid 
period (27% falls in year-on-year dissolutions). This suggested that 
they, as well as sports (also a 27% fall) and visitor economy (29% 
fall) had been more exposed to Covid-related insolvency or unable 
to access the temporary support they needed to survive.  

• Despite the challenges introduced by the Covid-19 crisis, 2020 
also saw the launch of a record number of start-ups due to people 
setting up firms of their own.  

• The number of new business incorporations in the Black Country 
increased by 3,554 in the year during the Covid pandemic, 
compared to the same pre-pandemic period. This was almost 
double the rate of the West Midlands as a whole.  

• While insolvencies had fallen and incorporations had increased, 
there were risks associated with both datasets. Insolvency rates 
were potentially being protected by government support 
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programmes, and new business data may be affected by 
fraudulent activity and “necessity entrepreneurs.” 

 
Martin Dudley welcomed the data and associated information. He asked 
if there was further information available on diversity, that is gender, 
ethnicity and age. He highlighted the young gamer industry as an 
example and asked for greater granularity. Prof Delem Dwight advised 
that she was working with Kevin Davis to further breakdown the data, as 
there was no national database to access. 
 
Lindsey Flynn commented that she expected insolvencies to increase 
once Government support ceased. In respect of new ways of working, 
that is remote working was that linked to growth that could be built on. 
Prof Delma Dwight noted that there were new business models coming 
forward. 
 
Maxine Espley observed that it was useful set of data and welcomed a 
conversation after the meeting in respect of how health could be better 
profiled, to include the development of skills in that workforce. She asked 
that the data be further broken down to consider what could be done in 
the health and care sector. Prof Delma Dwight agreed to develop further 
and bring back to a future Board meeting. 
 
Amanda Tomlinson referenced micro-business engagement in regard to 
the LEP Review and commented that if there was already an issue at the 
BC level, then a wider geography would make engagement harder. 
 
Sarah Middleton observed that there was a relationship with WM 
Business Support, which was currently under review. The Chair 
suggested that when more was known on the future model if business 
support that it be brought to the LEP Board for consideration. 
 
In respect of the Annual State of the Sub-Region, whilst the information 
had been collated, it was noted that it would be submitted to the next 
meeting, after the local government, Combined Authority Mayoral and 
Police and Crime Commissioner elections. 
 
Agreed that the LEP Board: - 

1) Note the Policy Update 
➢ LEP Network - Plan for Growth: Open Letter to Business; and  

2) Note and comment on the Economic Intelligence Unit  
➢ Economic dashboard  
➢ Business segmentation; and  
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➢ Business insolvencies  
3) Note that the Annual State of the Sub-region would be submitted 

to the May meeting. 
4) That the West Midlands Business Support review be submitted to 

a future meeting for consideration. 
  

57/21 Innovation Alliance  
 
Sarah Middleton presented the report and Black Country in shaping and 
benefiting from the work of the Innovation Alliance West Midlands 
(IAWM) in its first three years of operation, but highlighted that the model 
was changing with IAWM to have accountable body responsibility 
transferred to the WM Combined Authority from 1 July 2022.  
 
Agreed that LEP Board: - 

1) Note the leading role played to date by the Black Country in 
shaping and benefiting from the work of the Innovation Alliance 
West Midlands (IAWM) in its first three years of operation, but 
endorse the proposal that the accountable body responsibility be 
transferred to the WM Combined Authority from 1 July 2022.  

2) Continue to support the IAWM as a bottom-up alliance influencing 
regional innovation strategy and contributing to the delivery of the 
WM LIS innovation objectives, by providing a financial contribution 
of £15k per year in 2020/21 as one of multiple resourcing partners 
(others are WMCA, GBS LEP, C&W LEP and Bruntwood SciTech 
Birmingham). £5k of this proposed contribution is specifically for 
sponsorship for Venturefest WM, which is being planned for March 
2022.  

3) Supports the ongoing involvement of Sarah Middleton as Chair of 
the IAWM Steering Group, at least during the transfer of 
accountable body from BCC Ltd. to WMCA, ensuring ongoing 
alignment with Black Country strategy and action. 

4) Notes the role of IAWM and the Black Country Consortium in 
delivery of the West Midlands Innovation Programme (WMIP) 
which has been realising the of the innovation (‘ideas’) elements of 
the WM LIS, and positions the LEP and the wider WM to respond 
rapidly to the Innovation Pillar of the Plan for Growth and emerging 
national/ regional/ local funding routes.  

5) Approves the extension of consultancy contracts for Pam Waddell 
(Director of Innovation Alliance WM) with BCC until the transfer of 
the accountable body to the WMCA in July 2021. 
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58/21 BC Digital Plan  
 
Lindsey Flynn, Chair of Funding Sub-Group advised that a funding 
request of £60,000 had been requested from the Funding Sub-Group, to 
cover the cost of producing a new Digital Plan and in delivering activity 
across the Black Country in 2021/22. It was envisaged that the funding 
would come from the Gainshare that had been accumulated from the 
Black Country Broadband Project.  
 
Kevin Davis referenced one of the impacts of the pandemic which had 
highlighted the lack of connectivity, access to hardware for sections of 
the community, to include businesses. He highlighted that he was aware 
that two of the Town Funds were looking at digital. Lindsey Flynn 
volunteered to look at provision with Kevin Davis. 
 
Agreed that the LEP Board approves for the Accountable Body (Walsall 
Council) to enter into a Grant Agreement for £60,000 with the Black 
Country Consortium Ltd to develop the Black Country Digital Strategy, 
funded from within Black Country Digital Fund. 
 

59/21 IT Digital Skills and Innovation Project 
 
Lindsey Flynn, Chair of Funding Sub-Group advised that the updated 
Output profile and forecast was contained in the table in the report and it 
was to be noted that the project was requesting an approval to reduce 
the business assists output, whilst they would continue to work with the 
Accountable Body to identify additional business support that they could 
potentially evidence. The project was offering an increase in their other 
contracted output, with Total Businesses Assisted 1250; Learner Assists 
180; Apprenticeships 1600; Jobs created 5; and Jobs Safeguarded 203, 
to offset the reduction in business assists and ensure the impact on the 
project’s Value for Money was not detrimental. 
 
Agreed that the LEP Board approves for the Accountable Body for the 
Growth Deal (Walsall Council) to proceed to amending the Grant 
Agreement with PTP Ltd, to deliver the Local Growth Fund (LGF) funded 
elements of the IT Digital Skills and Innovation project with delivery to 
continue in the 2021/22 financial year. 
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60/21 Place Making and Land Theme Advisory Board – Draft Minutes 23rd 
March 2021 
 
The minutes was submitted. Amanda Tomlinson provided an overview 
of key issues discussed, to include  

• Repowering the BC.  

• Obtaining green energy via the canal network. 

• ULEV – Charging points.  

• Development of the Place interactive dashboards, which could be 
interrogated in number of ways and would be available on-line post 
purdah. 

• BC Geopark – with an official launch event to be organised for next 
year to coincide with the Commonwealth Games. 

• BRIC. 

• Black Country LEP Away Day – Recovery Prospectus 
Commitment – Create vibrant, safe and healthy places.  

 
 
Agreed that the LEP Board receive and note the draft minutes of the 
Place Making and Land Theme Advisory Board held on 23rd March 2021. 
 

61/21 Black Country Executive Joint Committee (BCJC) – Decisions – 23rd 
March 2021 
 
The following decisions agreed at the Black Country Executive Joint 
Committee on 23rd March 2021, were submitted for information: - 

• Black Country Local Growth Deal – Hub To Home Transport 
Innovation Centre And Test Track Project: Very Light Rail And 
Autonomous Technologies – National Innovation Centre Project 
(SEPB8) - Grant Agreement Capital Funding. 

• Growing Places Fund – Wolverhampton Canalside (SEPPL145) - 
Change Request – Amendment to the existing Grant Agreement. 

• Land and Property Investment Fund – Programme Extension and 
Reprofile. 

• Get Building Fund – Getting Building Fund Programme Approval 
for Capital and Revenue Funding. 
   

Agreed that the LEP Board receive and note the BCJC decisions made 
at the meeting on 23rd March 2021. 
 

62/21 PR and Communications Report (Information) 
 
The report was submitted. 
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Agreed that the LEP Board receive and note the PR and 
Communications report update for March 2021. 

63/21  Exclusion of the Press and Public: - 

Agreed that the public and press be excluded from the rest of the 
meeting to avoid the possible disclosure of exempt information under 
Schedule 12A to the Local Government Act 1972 for the reasons stated 
on the agenda.  

64/21 Private Minutes of the LEP Board held on 22nd March 2021 

Agreed that the public minutes of the LEP Board held on 22nd March 
2021 be approved and confirmed. 

65/21 Minutes of the Funding Sub-Group held on 8th April 2021 

Lindsey Flynn advised that two Projects had been submitted today for 
approval and that there were a number of projects PMO and Accountable 
Body have been asked to go back to for more info. 

Agreed that the minutes of the Funding Sub-Group meeting held on 8th 
April 2021, be confirmed and approved to include all recommendations 
contained therein. 

66/21 Private Policy Update – LEP Review 

• LEP Review

Sarah Middleton advised LEP Review Terms of Reference (ToR) – 
require final approval of Secretary of State, MHCLG, Robert Jenrick had 
been approved. She advised that the LEP Network had thanked LEPs 
for the call for volunteers, with an indication that the BC LEP would have 
representation on three groups, although confirmation was awaited. 
Following discussions with officials had advised that future discussions 
have been grouped into the following four areas:  

➢ Objectives and Functions  
➢ Geographies and Accountabilities 
➢ Representation and Interaction with Local Government 
➢ Implementation and Funding 

The Chair welcomed the input from Board Members into the process. 
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In respect of geography, it was noted that there were 6 LEPs across the 
WM, with the BC LEP being the only LEP co-terminus with its constituent 
local authorities’ boundaries. 

Rachel Eade stated that the Business Voice Group provided for greater 
business engagement. Whilst the Chair welcomed greater business 
engagement, he would not wish the LEP to become another CBI, as it 
was unique in bringing together the private sector, higher and further 
education sectors and the local authorities. 

• West Midlands Business Support
Members were advised that Metrodynamics had been appointed by the 
three CA LEPs and the CA to review the current offer and activity. 

• Places for Growth
The meeting noted the Government programme to move Whitehall 
Ministries out of London to achieve: 

➢ Levelling Up fund (plus political Levelling up objective)  
➢ economic impact of associated jobs in locations  
➢ draw expertise from whole of the country  
➢ need to navigate between each of the above objectives. 

Currently the following Ministerial Offices had been announced under the 
programme: -  

• MHCLG – plan is to grow the presence in Wolverhampton as a
second HQ.

• Treasury (with BEIS/ DIT) – Darlington will be a second HQ for
Treasury/ Chancellor.

• Cabinet Office – Glasgow.

• SCEO – East Kilbride.

• DIT – Cardiff.

• DfT – Birmingham and Leeds.

• DWP – Second HQ in Leeds with more to be announced.

• DOH – Leeds.

• Home Office and Defra – yet to be confirmed.

• Prime Ministers Letter to WMCA Mayor
It was noted that the letter highlighted support Government have
provided to businesses and local authorities through the pandemic
and includes the 2020 Spending Review, Government announced
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£375 million for the National Skills Fund. This included £95 million 
for a new level 3 adult offer delivered through either the Education 
and Skills Funding Agency or Mayoral Combined Authorities and 
Greater ~ London Authority, where appropriate.  
 
MCAs and the GLA were strongly encouraged to join consortiums 
of employers and providers to deliver skills bootcamps in local 
areas, ensuring alignment with other regional skills, training plans 
and budgets. The Government would shortly be setting out further 
plans for the National Skills Fund. 

 
Agreed that the LEP Board: - 

1)  Note the update on the LEP Review to include the Board Member 
and officer volunteers to join the LEP Network Working Groups, 
detailed in the report; and  

2)  Note the updates in respect of: -  

• West Midlands Business Support.  

• Places for Growth.  

• Prime Ministers Letter to the WMCA Mayor. 
 

67/21 Risk Report 
 

The Risk Register was submitted. 
 
Agreed that the LEP Board note the contents of the Risk register. 
 

68/21 Local Programmes – Dashboards  

• Microsoft Power BI 

• Black Country Enterprise Zones 
 

Members were advised that the Growth Deal was complete and closed, 
with £5m of claims outstanding. It was noted that in June a final paper on 
the programme would be submitted. 
 
Land and Property Investment Fund – the programme had been 
extended to 2025. 
 
Enterprise Zones – the pipeline was developing. 
 
Lindsey Flynn commented that there was potential to publicise the 
projects approved and stated that she would contact Katherine Birch with 
a view to promoting. 
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Agreed that Members note and comment on the Dashboards. 

69/21 Date of Next meeting 

Agreed that the LEP Board note that the next meeting would be held on 
17th May 2021.   

(The meeting closed at 4.10 pm) 
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 Agenda Item 4 

Black Country Local Enterprise Partnership Board 

17th May 2021 

Black Country Growth Hub Governance Board 
 

1. Purpose of Report 
 

1.1. In order for BC Growth Hub business, to processed quickly if required, the aim is to establish 

a Governance Board to take decisions.  

 

1.2. The report seeks Member approval of the establishment of the Black Country governance 

Board and the associated Terms of Reference. 

 

2. Recommendation 
 

2.1. That the LEP Board confirm the establishment of the Black Country Growth Hub 
Governance Board and approve the Terms of Reference of the Growth Hub Governance 
Board, appended to the report; and 
 

2.2. Note that the Board will report through to the Competitiveness’ Theme Advisory Board. 
 
 

3. Report Detail 
 

3.1. The role of the Black Country Growth Hub Governance Board (“Governance Board”) is to 

provide and a forum for Members to come together quickly outside the 1/4ly cycle of 

Competitiveness Theme Advisory Board, should the need arise in respect of budgetary 

amendments and Growth Strategy Decisions.  The context and the objectives of the Growth 

Hub are in accordance with the revised GH Delivery Plan of 2019, the Black Country Growth 

Hub Collaboration and Data Sharing Agreement and Schedule 3 of BEIS principles of 

funding. 

 

3.2. The Governance Board will have responsibility to: - 

 
• The Governance Board will provide for an approval process for budgetary and 

strategic decisions to be taken outside of the published meeting schedule for 
the Competitiveness Theme Advisory Board. Meetings will be called on an ad 
hoc basis, as and when required. 

 

• Governance Board decisions will be reported through to the next available 
Black Country LEP Competitiveness Theme Advisory Board for information. 
 

• The Governance Board shall from time to time appoint such working groups or 
sub-groups to consider and deal with any of the functions of the Governance 
Board as may be thought desirable.   

 

• Membership of any working group or sub-group shall be determined by the 
Governance Board who shall draw up the Terms of Reference for any working 
group or sub-group save that membership shall comprise of representatives 
from each of the Partners.  
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4. Financial Implications 

 

4.1. There are no direct financial implications as a result of the recommendation. 

 

5. Legal Implications 

 

5.1. There are no direct legal implications as a result of the recommendation. 

 

6. Risk Management 

 

6.1. There are no direct risks for the LEP as a result of the recommendation.   

 

7. Equality Implications 

 

7.1. There are no direct equality implications arising from the recommendation.. 

 

Sarah Middleton 

Chief Executive 

Black Country Consortium Ltd 

 

Contact Officer 

Jaspal Sohal 

Email: jaspal_sohal@blackcountryconsortium.co.uk  

 

 

mailto:jaspal_sohal@blackcountryconsortium.co.uk
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Black Country Growth Hub Governance Board 
 

Terms of Reference 

 

Role 

 

The role of the Black Country Growth Hub Governance Board (“Governance Board”) is to 
provide and a forum for Members to come together quickly outside the 1/4ly cycle of 
Competitiveness Theme Advisory Board, should the need arise in respect of budgetary 
amendments and Growth Strategy Decisions.  The context and the objectives of the Growth 
Hub are in accordance with the revised GH Delivery Plan of 2019, the Black Country Growth 
Hub Collaboration and Data Sharing Agreement and Schedule 3 of BEIS principles of funding. 

 

Responsibilities 

 
2.1 The Strategic Board will provide for an approval process for budgetary and 

strategic decisions to be taken outside of the published meeting schedule for 
the Competitiveness Theme Advisory Board. Meetings will be called on an ad 
hoc basis, as and when required. 
 

2.2 Governance Board decisions will be reported through to the next available Black 
Country LEP Competitiveness Theme Advisory Board for information. 

 
2.3 The Governance Board shall from time to time appoint such working groups or 

sub-groups to consider and deal with any of the functions of the Governance 
Board as may be thought desirable.   
 

2.4 Membership of any working group or sub-group shall be determined by the 
Governance Board who shall draw up the Terms of Reference for any working 
group or sub-group save that membership shall comprise of representatives 
from each of the Partners.  

 

Administration 

 

3.1 Chair – The Governance Board will be chaired by a representative from the 
Black Country LEP Board.  This is Rachel Eade MBE, RED Ltd and LEP Board 
member. 

  

3.2 If the Chair is unable to attend a board meeting, s/he will nominate in advance 
of the meeting, one of the other attendees to chair the meeting in his absence. 

 
3.3 Membership – shall comprise of 3 Core members, who are also LEP Board 

Members.   

 

• Rachel Eade - LEP Board member (Chair) 

• Lindsey Flynn – LEP Board Member 

• Martin Dudley – LEP Board Member 
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3.4 On occasion, if the nominated Core Member is unable to attend a board 
meeting, then a substitute will be permitted to attend and the Director of 
Growth Hub notified prior to the meeting concerned.  This should be on 
exception. 

 

3.5 Code of Conduct – All Governance Board members shall conduct business in 
accordance with the Nolan Principles of Public Life being: -  

 
Selflessness 

Holders of public office should take decisions solely in terms of the public 

interest. They should not do so in order to gain financial or other material 

benefits for themselves, their families or their friends. 

 

Integrity 

Holders of public office should not place themselves under any financial or 

other obligation to outside individuals or organisations that might influence 

them in the performance of their official duties. 

Objectivity 

In carrying out public business, including making public appointments, 

awarding contracts or recommending individuals for awards and benefits, 

holders of public office should make choices on merit. 

 

Accountability 

Holders of public office are accountable to the public for their decisions and 

actions and must submit themselves to whatever scrutiny is appropriate to 

their office. 

 

Openness 

Holders of public office should be as open as possible about all the decisions 

and actions that they take. They should give reasons for their decisions 

and restrict information only when the wider public interest clearly demands. 

 

Honesty 

Holders of public office have a duty to declare any private interests relating to 

their public duties and to take steps to resolve any conflicts arising in a way 

that protects the public interest. 

 

Leadership 

Holders of public office should promote and support these principles by 

leadership and example 

 
3.6 Members are required to declare any personal or financial interests in any 

of the business of the Project Board at the commencement of meetings. 

 

3.7 Assurance Framework – The Governance Board is governed by the Black 
Country LEP Assurance Framework. 
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3.8 Governance Board members must act in the interests of the Black Country 
area and not in the interest of their sector or geographical area. 
 

3.9 Quorum - No business shall be transacted at a meeting of the Governance 
Board unless a minimum of 2 Core Members or their appointed substitutes as 
set out at 3.3 above are present.   Where advance notice of absences indicates 
that quorum will not be reached, the Chair will be informed and an alternative 
meeting date proposed. 

 
3.10 Delegated sign-off authority has been approved for the Head of the Growth 

Hub for variances of up to 15% in the Growth Hub budget, in consultation with 
the Chair and Chief Executive Officer of the Black Country Consortium Ltd, as 
per minute number 7b of the Strategic Growth Hub Board, held on 20th 
November 2018. 
 

3.11 Frequency - The Board will meet on an ad hoc basis, when and if required. 
 

3.12 Secretariat functions will be provided by the Black Country Growth Hub core 
team.  An agenda and minutes of the previous meeting will be made available 
to members one week prior to meetings. 

 

3.13 Attendance will be recorded in the minutes. 
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Black Country Local Enterprise Partnership – 
LEP Review Policy Update 

 
17th May 2021 

 

 
 
Set out below for Members’ information is a note of the recent policy documents 
received by the Secretariat: - 
 
1. Election Results – 6th May 2021 

 
Local Government Results 
 
A total of 92 seats were up for election across the four Black Country councils – 
approximately one third of the total seats in each metropolitan borough - including 24 
in Sandwell, 25 in Dudley, 22 in Walsall and 21 in Wolverhampton. 
 
Dudley MBC: - 72 – Con 46; Independent 2; Lab 24; Conservative Control  
(AGM – 20th May 2021 – Election of Leader)  
Leader - Cllr Patrick Harley 
(2020 – Conservative control) 
  
Sandwell MBC: - 72 - Con 9; Independent 4; Lab 58; Labour Control 
(AGM – 25th May 2021 – Election of Leader)  
Deputy Leader – Councillor Maria Crompton. 
(2020 – Labour control) 
 
Walsall MBC: - 60 - Con 37; Independent 1; Lab 22; Conservative control 
(AGM –17th May 2021 - Election of Leader) 
Leader - Cllr Mike Bird. 
(2020 – Conservative control) 
 
Wolverhampton MBC: - 60 - Con 15; Independent – 1; Lab 44; – Labour control 
(AGM – 19th May 2021 - Election of Leader)  
Leader – Cllr. Ian Brookfield. 
(2020 – Labour control) 
 
West Midlands Combined Authority Mayor 
 
Andy Street was re-elected as WMCA Mayor and will hold office for three years instead 
of a four-year term, after the scheduled Mayoral election in May last year was cancelled 
due to the Covid-19 pandemic. 

The first preference results were: 

• Andy Street (Conservative) - 299,318 votes 
• Liam Byrne (Labour) - 244,009 
• Steve Cauldwell (Green) - 35,559 
• Jenny Wilkinson (Liberal Democrat) – 21,836 
• Pete Durnell (Reform UK) – 13,568 

Following the counting of second preference votes totals were: 
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• Andy Street (Conservative) - 314,669 votes 
• Liam Byrne (Labour) - 267,626 

West Midlands Police and Crime Commissioner 

 
Simon Foster was been elected the West Midlands Police and Crime Commissioner 
(PCC). The Labour candidate won with a total of 301,406 votes, beating Conservative 
Jay Singh-Sohal, who achieved 259,839, into second place. 
 
The election was decided on second preferences, after no candidate secured 50% of 
the vote through first choices. 
 
The election saw a 31.02% turnout, up from 27.7% in 2016. 
 
Commissioners are elected using the supplementary vote system, with people making 
a first and second choice. If no candidate gets more than 50% of the first-choice votes, 
all except the top two candidates are eliminated. 
 
The other candidates standing were: - 
Julie Hambleton - Independent  
John Hunt Liberal Democrats; 
Mark Hoath - Reform UK,  
Desmond Jaddoo - We Matter Party. 
 
 
2. WMCA Mayoral Manifesto 

 
 
Andy Street’s manifesto summary is available here. 
 
The EIU is currently reviewing the Mayor’s manifesto pledges in relation to the Black 
Country and the analysis is appended to the report (App 1). 
 
3. Lord Mayor Mansion House – 19th May 2021 

 
The Chair and the following three invitees Stuart Hill, Alphadrive Engineering Services, 
Mark Johnson, Kew Technology, André Reid, Kiondo C.I.C., will be attending the 
virtual event hosted by the Lord Mayor Mansion House on 19th May 2021. 
 
The nominations were from the following categories, requested by BEIS: 

• Young entrepreneur 

• Fast growing business 

• More established business leader 

. 
4. Annual Performance Review (APR) 2020/21 

 

Following the APR meeting the LEP has received the following confirmation from 

Becky Miles, Area Director – West Midlands, South West & Western Gateway, Cities 

and Local Growth Unit 

“I would like to thank you for participating in the Black Country LEP Annual 

Performance Review. I am writing to communicate formally the conclusion of the 2020-

https://www.andystreet.org.uk/sites/www.andystreet.org.uk/files/2021-04/Andy%20Street-Manifesto%202021-Summary.pdf
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21 Annual Performance Review. The agreed note of the Annual Performance Review 

is attached.   

As set out in the 2020-21 Annual Performance Review Guidance (December 2020), 

following the Annual Performance Review meeting, officials in the Cities and Local 

Growth Unit undertook a review to look at the performance of each LEP across the 

three themes: governance, delivery and strategic impact.   

I can confirm the outcome for the three themes are:   
   
Governance: Met 
Strategic Impact: Met 
Delivery: Met 

To ensure job outcomes and financial targets are achieved within the agreed 

timescales, progressing Getting Building Fund capital projects remains a government 

priority for LEPs and MCAs. You will receive the grant offer letter relating to your 

Getting Building Fund and core funding allocations for the 2021-22 year shortly.   

We are working together with the assurance and delivery teams and the LEP Network 
to review the wider requirements of LEPs in relation to the assurance and reporting 
processes for 2021-22.”  

5. Conducting Business Remotely 
 

Members will recall that legislation to enable local authorities to hold meetings 
remotely- LOCAL AUTHORITIES (CORONAVIRUS) (FLEXIBILITY OF LOCAL 
AUTHORITY MEETINGS) REGULATIONS 2020, was implemented last year, to 
remain in effect through to 7th May 2021. As the LEP Assurance Framework was 
aligned to the Schedule 12 of the Local Government Act 1972 and the Local Authorities 
(Executive Arrangements) (Meetings and Access to Information) England Regulations, 
the new legislation had varied these to allow for remote meetings. This was reported 
through to the LEP Board in April 2020 and a protocol agreed in line with the ending of 
the regulations detailed above on 7th May 2021. 
 
We have a received a view from Stuart Portman, Head of Law at Walsall MBC – our 
Accountable Body. 
 
He advises: - 

“That the legislation does not apply to the LEP, however I seem to recall the National 
Assurance Framework (NAF) imposes some of the timescales applied to Council’s 
meetings and their business. Ditto the confidential information exemptions. 
 
So there is nothing in statute that requires LEP board meetings to be held physically. 
It was very much focused on transparency and openness. 
 
Unless the government set out a contrary position I don’t see why virtual meetings as 
you described with public access to the public agenda items cannot continue. Indeed, 
when the government last looked at virtual council meetings, the government 
distinguished Councils from Joint Committee and Combined Authorities. Saying that 
Councils should not have remote meeting as it reduces accountability (its position 
has probably changed recently), but JC’s and CA’s should be able to have remote 
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meetings on the basis that they cover multiple Council areas. The latter principle 
applies to Black Country LEP. 
 
In terms of going forward, the government is currently ruining a consultation exercise 
with Councils on proposed changes to permit virtual meetings which is due to finish 

in June.” 
 
Given the advice received the intention is to continue meeting virtually for the interim. 
 
6. Queens Speech 
 
The Queens Speech was presented on 11th May 2021, the contents are being 
reviewed by the EIU in Black Country context and this will be shared at the meeting. 
 
7. Levelling Up White Paper 

 
The Government have advised that they will publish a landmark Levelling Up White 
Paper later this year, which supersedes the Devolution and Recovery White Paper, 
articulating how new policy interventions will improve opportunities and boost 
livelihoods across the country as we recover from the pandemic. 
 
Despite the challenges of Covid-19, levelling up and ensuring that the whole UK can 
benefit from the same access to opportunities remains core to the Government’s 
vision. 
 
The White Paper - which will be led by the Prime Minister - will focus on challenges 
including improving living standards, growing the private sector and increasing and 
spreading opportunity. 
 
It accompanies work being undertaken to repair the damage done by Covid to public 
services, with backlogs in hospitals and courts prioritised alongside school catch ups 
and jobs. 
 
A new No10 – Cabinet Office Unit will be set up to drive through work on the White 
Paper and the Prime Minister has appointed Neil O’Brien, MP for Harborough, as his 
Levelling Up Adviser. 
 
Sarah Middleton 
Chief Executive 
Black Country Consortium Ltd. 
 
Contact Officer 
 
Hywel Ruddick 
Tel: 01384 471104 
Email: hywel_ruddick@blackcountryconsortium.co.uk  
 
Source Documents: Attached 
 

mailto:hywel_ruddick@blackcountryconsortium.co.uk
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BCLEP ECONOMIC DASHBOARD – MAY 2021 V1 

Indicator12 
March 
2020 

April 20203 May 2020 June 2020 July 2020 
August 
2020 

September 
2020 

October 
2020 

November 
2020 

December 
2020 

January 
2021 

February 
2021 

March 2021 Trend 
Latest Data Relative to 

UK and Peer Group4 
Commentary/ Context 

Percentage of 
Registered 

Deaths That 
Are COVID-19 

3.8% 39.4% 26.7% 10.4% 2.4% 1.9% 1.6% 6.8% 26.9% 28.4% 40.6% 44.5% 16.0% 

 

Black Country – 3rd 
Highest LEP 

England and Wales: 
12.3% 

Buckinghamshire 
Thames Valley: 18.7% 

(1st) 
Heart of the SW: 4.5% 

(38th) 

Monthly analysis shows that 
after five months of the 

proportion of COVID-19 related 
deaths increasing in the BCLEP 

area - which peaked in February 
2021 to 44.5%, the proportion 

of COVID-19 related deaths 
dropped to 16.0% of all deaths 

in March 2021.   

Youth 
Claimants 

(Aged 16-24) 

7,750 
(6.2% of 16 
– 24 years 
old pop.) 

10,720 
(8.6% of 16 
– 24 years 
old pop.) 

13,130 
(10.6% of 

16 – 24 
years old 

pop.) 

13,405 
(10.8% of 

16 – 24 
years old 

pop.) 

13,580 
(11.1% of 

16 – 24 
years old 

pop.) 

13,695 
(11.2% of 

16-24 years 
old pop.) 

13,850 
(11.3% of 

16-24 years 
old pop.) 

13,650 
(11.1% of 

16-24 years 
old pop.) 

13,635 
(11.1% of 

16-24 years 
old pop.) 

13,530 
(11.1% of 

16-24 years 
old pop.) 

13,225 
(10.8% of 

16-24 years 
old pop.) 

13,575 
(11.1% of 

16-24 years 
old pop.) 

13,765 
(11.2% of 16-
24 years old 

pop.) 

 

BCLEP – Highest LEP  
UK: 7.3% 

There were 13,765 youth 
claimants in the BCLEP area in 

March 2021, an increase of 190 
from February 2021. Compared 
to March 2020 the BCLEP area 

have 6,015 more youth 
claimants. 

 

Claimants  
(Aged 16+)  

38,275 
(4.1% of 

pop. aged 
16+) 

54,965 
(5.8% of 

pop. aged 
16+) 

64,930 
(6.9% of 

pop. aged 
16+) 

64,010 
(6.8% of 

pop. aged 
16+) 

64,790 
(6.9% of 

pop. aged 
16+) 

66,060 
(7% of pop. 
aged 16+) 

65,945  
(7% of pop. 
aged 16+) 

64,435 
 (6.8% of 

pop. aged 
16+) 

65,520 
(7% of pop. 
aged 16+) 

65,005 
(6.9% of 

pop. aged 
16+) 

64,690 
(6.9% of 

pop. aged 
16+) 

67,060 
(7.1% of 

pop. aged 
16+) 

67,375 
(7.1% of pop. 

aged 16+) 

 

BCLEP – Highest LEP 
with GBSLEP  

UK: 5.0% 

There were 67,375 claimants in 
the BCLEP area in March 2021, 

an increase of 315 from 
February 2021. Compared to 
March 2020 the BCLEP area 

have 29,100 more claimants. 
 

Business 
Activity Index 

36.1 10.9 27.9 50.4 61.9 61.9 58.5 51.2 50.5 54.2 41.5 51.1 60.7 

 

WM – 2nd Highest 
Region 

UK: 56.4 
East of England: 60.9 

(1st)  
Northern Ireland: 49.7 

(12th) 

The West Midlands Business 
Activity Index increased from 

51.1 in February to 60.7 in 
March, which is the sharpest 
rate of expansion in output in 

seven months and also 
outperforms the national 

average. The growth reported 
was associated to the easing of 

COVID-19 restrictions, enhanced 
capacity and new order growth. 

Future Business 
Activity Index 

55.9 62.1 61.1 69.1 75.2 65.5 67.8 64.8 70.3 73.6 77.5 76.1 80.2 

 

WM: 4th Highest Region 
Yorkshire & The 

Humber 86.8 (1st) 
Northern Ireland: 57.8 

(12th) 
 

The West Midlands Future 
Activity Index was 80.2 in March 
– the highest level since January 
2017. The positive expectations 

are linked to the COVID-19 
vaccination programme and a 

roadmap for the lifting of 
restrictions. Companies 

reported that marketing efforts, 
product diversification and 

investments will lead to output 
growth. 

 
1 indicators that are in hatched marked boxes represent regional level analysis.  
2 Sources: ONS, Number of provisional; weekly deaths involving coronavirus, April 2021, Department for Work and Pensions, Claimant count, April 2021, IHS Market/NatWest, PMI Survey, April 2021 (please note, the index is seasonally adjusted and measures the month-on-month change in the combined 
output of the region’s manufacturing and service sectors), EMSI, April 2021 (please note, apprenticeship vacancies and unique job postings are revised frequently), HMRC: Coronavirus Job Retention Scheme Statistics, May 2021, ONS, GDP UK regions and Countries, May 2021, HM Revenue & Customs, UK 
Regional Trade in Goods Statistics, March 2021 (please note, trade in goods data is not comparable across the table due to rolling months).  
3 The green shading illustrates indicators which have moved in a positive direction compared to the UK or England average. The red shading indicates the reverse and orange indicates a change in the right direction but less than the UK or national average (excluding the Business Activity Index and Future 

Business Activity Index indicators where the threshold mark is 50 for growth– figures below 50 are red, orange if it has decreased from the previous but remains above 50, green if improved from previous month). 
4 The peer group selected varies by indicator – regional is based on all the regions in the UK – showing a range from highest to lowest to understand how where the West Midland compares and where available the BCLEP has been used and compared to 37 other LEPs. 
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BCLEP ECONOMIC DASHBOARD – MAY 2021 V1 

Indicator12 
March 
2020 

April 20203 May 2020 June 2020 July 2020 
August 
2020 

September 
2020 

October 
2020 

November 
2020 

December 
2020 

January 
2021 

February 
2021 

March 2021 Trend 
Latest Data Relative to 

UK and Peer Group4 
Commentary/ Context 

Apprenticeship 
Vacancies 

414 289 253 296 334 371 402 412 399 382 364 387 580 

 

BCLEP: 15th LEP 
London: 2,910 (1st) 
Buckinghamshire 

Thames Valley: 148 
(38th) 

The latest data shows that 
apprenticeship vacancies was at 

580 in March 2021. This has 
increased by 193 from February 

2021 and increased by 166 
when compared to March 2020.   

Unique Job 
Postings  

24,066 20,410 18,662 18,422 20,040 20,526 22,418 25,095 25,127 24,256 23,314 20,051 25,879 

 

 
BCLEP: 30th LEP 

London: 496,474 (1st) 
Cumbria: 12,538 (38th) 

 

The latest data shows that the 
number of unique jobs postings 

was at 25,879 in March 2021. 
This has increased by 5,828 from 

the previous month. When 
compared to March 2020 there 
were 1,813 more job postings.  

Total Number 
of Staff 

Furloughed 
  

142,800 
(Claims 

Received Up 
 To 31st May 

2020) 
Cumulative 

167,300 
(Claims 

Received 
Up To 30th 
June 2020) 
Cumulative 

177,500 
(Claims 

Received 
Up To 31st 
July 2020) 

Cumulative 

64,100 
Workers 

Furloughed  
On 31st 

Aug. 

48,100 
Workers 

Furloughed  
On 30th 

Sept. 

38,300 
Workers 

Furloughed  
On 31st Oct. 

61,200 
Workers 

Furloughed 
on 30th Nov 

61,700 
Workers 

Furloughed 
on 31st Dec 

76,000 
Workers 

Furloughed 
on 31st Jan 

73,000 
Workers 

Furloughed 
on 28th Feb 

65,700 
Workers 

Furloughed 
on 31st Mar 
provisional 

 

- 

205,200 workers in the BCLEP 
area have been furloughed at 

some point.  

Provisional figures show that 
there were 65,700 workers 
furloughed as of 31st March 

2021. When compared to the 
28th February 2021, the number 

of workers furloughed in the 
BCLEP area decreased by 7,300 

people (-10.0%). The UK 
decreased by 11.6% over the 

same period. 

On the 31st March 2021 the 
BCLEP had a take-up rate of 

13.3%, for the UK it was 14.3%.  

Quarterly 
Regional GDP 

-4.7% 
(2020 Q1) 

  
-21.0% 

(2020 Q2) 
 

 

16.8% 
(2020 Q3) 

 

  

 

  

 

WM: +16.8% 
UK: +16.9% 
South West:  
+19.9% (1st) 

London: +13.3% (12th) 

GDP was -20.2% for the West 
Midlands in Q2 2020 (UK -

18.8%). This was followed by 
positive GDP growth of 16.8% 

(UK +16.9%) in Q3 2020.  
The West Midlands showed the 
largest annual fall in GDP in Q3 
2020 when compared with the 
same quarter a year earlier, at      

-11.3% (UK -7.5%).   

Quarterly 
Regional 
Exports 

£30.6bn        
(9.1% of UK) 

Full  
Year to: 
 Q1 2020 

   

£27.5bn 
(8.7% of 

UK) 
Full Year 

to:  
Q2 2020 

 

 

£25.5bn 
(8.5% of 

UK) 
Full Year 

to:  
Q3 2020 

 

 

24.5bn 
(8.3% of 

UK) 
Full Year 

2020 

  

New Data 
Available in 
June 2021 

 

WM – 5h Highest Region 
London: 12.9% (1st) 

Northern Ireland: 2.7% 
(12th) 

West Midlands regional exports 
fell by £7.2bn (-23%) since the 
year ending December 2019 to 
£24.5bn - the UK decreased by 

16%.  The West Midlands 
regional imports decreased by 
£7.1bn to more than £29.6bn - 

leading to a trade deficit of 
£5.2bn. 
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     Agenda Item 6 

Black Country Local Enterprise Partnership Board 
 

 17th May 2021 
 

The Black Country State of the Sub Region – ‘Economy of Together’ 
 2021 Report 

 

1. Purpose of Report 
 

1.1 The Black Country - State of the Sub Region – ‘Economy of Together’ 2021 Report is Black 
Country Consortium’s annual report which focuses on the 'indicators' in the Black Country 
Performance Management Framework, which enable us to understand if the Black Country 
is making real progress towards achievement of the aspirations set within the Black Country 
Vision and the Black Country Strategy for Growth and Competitiveness. 
 

1.2 For this first time this report is now available as an online interactive report.  This enables 
the viewer to at the touch of a button access the latest real time data and intelligence 
including access to the full range of the Economic Intelligence products including a suite of 
Power BI dashboards, interactive maps, intelligence briefings, sectors action plans and 
much more. The data is available across a variety of thematic area including people, place, 
business, economy, digital, environmental and is available in some areas down to lower 
super output areas and always includes national benchmarks. 

 
1.3 Alongside the reporting on the latest indicators the Back Country Economic Intelligence Unit 

is the only research unit that brings together data on delivery and the full pipeline of current 
and planned investment across the Black Country. This enables the Black Country LEP to 
uniquely to assess the real time impact of delivery on the outcomes set for the area. 

 
1.4 To support the roll out of this information short videos – each focused on one of the key 

themes - will be produced to highlight key successes for use across social media. The social 
media campaign will be supported by direct communication with key stakeholders and MPs. 

 

2. Recommendations  
 
That the Board: - 

 
2.1 Endorse the Black Country State of the Sub Region - Economy of Together report.  

 

3. Key Messages 
 
Some of the latest trends highlighted in the report: 

 
3.1 Total GVA in the Black Country increased to £21.2bn in 2018 – an increase of 2.5% 

compared to 3.1% nationally.   
 

3.2 GVA per head in the Black Country has increased from 2017 by £328 to reach £17,759 in 
2018 – an increase of 1.9% compared to 2.5% nationally. GVA per head is £11,597 lower 
than the national average of £29,356 and despite the continual positive growth in GVA per 
head, the output gap (GVA per head Black Country compared to national average) still 
remains and is currently £13.8bn.  
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3.3 To reduce the output gap, the Black Country needs to continue to focusing on raising skills 
levels, increasing the employment rate with more local people in jobs and promote the 
growth and innovation of the business base.  

 
3.4 The number of active enterprises in the Black Country has increased to 39,345 in 2019. 

This is an increase of 2.6% (+1,015) enterprises since 2018, which matched the national 
average growth. The Black Country enterprise stock per 10,000 population was 328 in 2018 
compared to 469 nationally.  

 
3.5 5,500 new enterprises were started in the Black Country in 2019, this has increased by 

14.3% (+690) compared to 2018, nationally there was an increase of 5.5%. There were 46 
enterprise births per 10,000 population in the Black Country area in 2019, compared to 62 
per 10,000 population for England.   

 
3.6 Of the 4,815 births in 2018, 90.7% of Black Country enterprises survived through the first 

year, which is above the England average of 89.0%.  
 

3.7 In the Black Country there were 444,000 jobs in 2019. This is a decrease of 1.3% (-6,000 
jobs) from 2018, nationally there was an increase of 1.4%.  

 
3.8 Black Country residents working full-time earn £27,839 as of April 2020 (+£1,505 from April 

2019) which is a 5.7% increase compared to 3.5% nationally. Resident incomes are 87.6% 
of the national average as Black Country residents earn on average £3,927 less than the 
national average (£31,766).  

 
3.9 Across the Black Country there were 8,160 apprenticeship starts in 2019/20. Compared to 

2018/19 this decreased by 20.8% - above the national average decrease of 18.0%. Of the 
8,160 apprenticeship starts in 2019/20, 2,630 were intermediate level, 3,500 were advanced 
level and 2,030 were higher level. 

 
3.10 The number of people with no qualifications, decreased from 121,800 in 2019 to 91,600 in 

2020 – first time since records began in 2004 where the Black Country is under 100,000 for 
no qualifications. 

 
3.11 This equates to 30,200 fewer people with no qualifications or a decrease of 24.8% 

compared to a national decrease of 17.0%.  
 

3.12 There was still over twice as many people in the Black Country (12.5%) with no 
qualifications when compared to the national average (6.2%). To eradicate the gap with the 
national average, a further 46,315 working age Black Country residents are needed to 
obtain at least one qualification. 

 
3.13 In the Black Country, NVQ Level 4+ qualifications increased by 16.8% (+30,300) over the 

year to 210,600 people (from 180,300 in 2019) compared to a national increase of 7.2%. 
This is the first time since records began that the Black Country is over 200,000 for people 
with NVQ4+ qualifications. 

 
3.14 This means that for 2020, 28.8% of the working age population in the Black Country were 

educated to NVQ4+ levels – highest proportion since records began. Despite this positive 
improvement, a further 102,011 working age Black Country residents are required to obtain 
NVQ Level 4 or above qualification to equal the national average (42.8%). 

 
3.15 498,850 homes (+ 0.5%, 3,010 net new dwellings from 2018) which accommodate the 

ongoing increase in population that has reached nearly 1.2m residents in 2019. Nationally 
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there was a 1.0% increase in dwelling stock compared to 2018. To reach the 2026 homes 
core strategy target an additional 28,387 net new dwellings are required.  

 
3.16 Based on the 2018/19, (the Government announced they will not publish any school level 

educational performance data based on tests, assessments or exams for 2020) the Black 
Country Progress 8 score was -0.12 and improvement from -0.18 in 2017/2018. Nationally 
the Progress 8 score was -0.03 in 2018/19 which has slightly declined in performance since 
the previous year where it was -0.02. There is a 0.09 gap to reach the national score. 30 
schools rated above the national average for Progress 8 in the Black Country in 2019 
compared to 29 in 2018. Conversely, 56 schools were rated below in 2018 compared to 53 
in 2019.  

 
3.17 4.0% of 16-17year old’s in the Black Country were Not in Education, Employment or 

Training (NEETs), compared to 5.5% nationally.  This has reduced from 5.3% at the end of 
2018 for the Black Country, while nationally the proportion remained the same. 

 
4. Financial Implications 

 
4.1. There are no financial implications within this report. 

 
5. Legal Implications 

 
5.1. There are no legal implications within this report. 

 
6. Risk Management  

 
6.1. No risks have been identified. 

 
 
 
 
 

For Further Information please contact: 

 

Professor Delma Dwight 

Director of Black Country Economic Intelligence Unit, Black Country Consortium Ltd 
& Director of Midlands Engine Observatory 
Delma_dwight@blackcountryconsortium.co.uk 

7.     Equality Implications 
 
7.1    There are no equality implications within this report 
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Black Country Local Enterprise Partnership Board 
 

17th May 2021 

 
Black Country Strategic Economic Plan – Growth Deal 

 
Growth Deal Programme Approval of the 2020/21 Programme Spend 

 

1. Purpose of Report 

 

1.1 To request that the LEP Board approve the expenditure and output profiles for the Growth 

Deal projects in line with 2020/21 year-end project claims and proposed change requests.  

 

2. Recommendations 

 

That the LEP Board: 

 

2.1. Approves of the year end position of the Growth Deal Projects, reflecting all changes to the 

Programme (Funding and Outputs) throughout the year and, to maximise the 2020/21 

Growth Deal allocation expenditure, requests approval for various changes detailed in 

Attachment 1 of the report. 

 

2.2. Approves that Very Light Rail Test Track expenditure of £612,051 in 2020/21 (currently 

funded from Growth Deal) is charged to the Getting Building Fund, to utilise unspent 

2020/21 budgets allocated to the Very Light Rail National Innovation Centre project. 

 

2.3. Approves that the Growing Places Fund (utilised to over-programme Growth Deal) is used 

to fund the Very Light Rail National Innovation Centre project costs in 2021/22, as the 

variance represents slippage rather than underspend.  This will ensure that the Getting 

Building funds allocated to the Black Country in 2020/21 are fully utilised. 

 

3. Report Detail 

 

3.1. The Local Growth Deal was awarded to the BC LEP and administered in 2015, as a 

competitive capital programme. Previous years have been successful with regards to 

financial achievement and output delivery. The Programme has specific agreed targets to 

achieve through strategic partnerships and investing in Commercial, Residential, Skills 

Capital and Transport schemes. This report focuses on the 2020/21 financial year and the 

next steps for programme monitoring, as the Local Growth Deal closed on the 31st of March 

2021.  

 

3.2. Successful programme management by the Black Country Consortium’s (BCC Ltd) PMO 

and LEP’s Single Accountable Body has resulted in the programme achieving the 2020/21 

annual spend target and therefore a number of change requests have been submitted for 

LEP and Joint Committee approval. The project expenditure and output profiles have been 

closely monitored by the PMO and the Single Accountable Body over the course of the 

programme. This has informed the PMO’s Growth Deal Dashboards as well as the Single 
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Accountable Body’s claims and committed expenditure forecasts which have continued to 

be presented at monthly board meetings, to inform the latest forecast as well as the 

over/under utilisation of Grant Funding. 

 

3.3. The report details the current position of all Growth Deal Projects, reflecting all changes to 

the Programme (Funding and Outputs) some of which have been considered and approved 

by the LEP Board and Joint Committee throughout the year. In 2019 the LEP and the Joint 

Committee approved the use of the unallocated funds from the Growing Places Fund to be 

utilised for the ‘Local Growth Deal over programming’. This flexible over programming 

mechanism has been essential in ensuring that the Growth Deal programme, is brought in 

on target, because the Growth Deal is time limited to 31 March 2021, whereas the Growing 

Places Fund is not. 

 

3.4. The final financial position for LEP Board and Joint Committee approved projects is profiled 

below. The spend target for 2020/21 has been achieved with the final figure being finalised 

at £56.4m 

 

15/16 16/17 17/18 18/19 19/20 20/21 TOTAL 

£29,950,000 £46,301,957 £31,384,296 £19,527,429 £24,106,467 £56,415,733 £207,685,882 

 

3.5. Due to the Covid-19 pandemic, a number of project delivery timescales have been 

impacted, and as result circa £5m worth of claims are yet to be processed. There is a 

contractual commitment period between April and June, whereby projects can still claim 

spend as long as the spend is contracted by 31 March 2021, which ensured that the 

programme achieved its financial target. Some projects have asked for an extension to 

deliver their contracted Outputs, to recover the time lost due to Covid-19. The Growth Deal 

programme had a general output extension agreed by BEIS in 2017, this will provide 

additional time required for projects to recover from the impact of the pandemic. All change 

requests will go to the Funding Sub Group for initial scrutiny before any approvals are 

granted.  

 

Current position of direct Outputs is tabled below: 

 
 Jobs Created Housing completed Business Assists Learner Assists Commercial Floorspace 

Target 6,384 2,536 3,200 8,984 39,244 

Direct Forecast 
Outputs (see 
attachment)  

8,926 1,617 3,572 13,342 86,172 

Actual to Date 6,598 1,134 445 9,420 56,722 

 

*Outputs are subject to validation by the Accountable Body 

*Jobs created includes apprenticeships 

 

3.6. Transport projects have always been deemed higher risk within the programme, due to the 

timescales required for development of the capital schemes and then time required for the 

construction phase to complete. The M6 Junction 10 major scheme, which has a large 
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portion of Growth Deal funding allocated to it, has had a successful delivery programme to 

date, with all Growth Deal money being drawn down and claimed. The Birchley Island 

project has had support over the life time of the Growth Deal programme to ensure that the 

capital scheme can secure the funding required, to deliver improvements to reduce 

congestion in the area. The Birchley Island capital scheme successfully received 

programme entry in February of this year, with the funding package required, secured from 

the Major Route Network (MRN) programme from the Department of Transport (DfT). Any 

unclaimed funds allocated to Birchley Island project, will be returned to the BC LEP for 

reinvestment into other Black Country priorities.  

 
3.7. Like Growth Deal, the Getting Building Funding (GBF) annual allocations are received in 

advance, and must be fully spent each year, or risk a reduced allocation for the following 

year.  The year-end position is a £612,051 underspend of the GBF allocation.   

 
3.8. In order to ensure that the overall spend target is achieved for the GBF programme in 2020-

21, it is proposed by the PMO and SAB to make use of the freedoms and flexibilities 

awarded to the West Midlands Combined Authority (WMCA) and the BCLEP by proposing 

that Very Light Rail Test Track expenditure of £612,051 in 2020/21 (currently funded from 

Growth Deal) is charged to the Getting Building Fund, to utilise unspent 2020/21 budgets 

allocated to the Very Light Rail National Innovation Centre project. Also, as both Growth 

Deal and GBF annual allocations must be fully spent in year, but Growing Places Fund does 

not, it is also suggested that the Growing Places Fund is utilized to fund the in-year 

underspend of £612,051 by the Very Light Rail National Innovation Centre project, as this 

is slippage rather than a true underspend. This would allow these costs to be claimed in 

2021/22.  

 

 

4. Financial Implications 

 

4.1. The costs associated with this development work and the delivery of projects that form part 

of the Local Growth Deal are covered by allocations from government associated with this 

programme, including the remaining Growing Places budgets used to over-programme 

Local Growth Deal. 

 

  Utilisation of Grant Funding  2020/21 2021/22  
Total Grant 

Funding 
Variance 

Very Light Rail Innovation Centre     

Getting Building Funds £3,179,673 £8,558,277 £11,678,272 -£612,051 

Growth Deal / Growing Places Fund  £0 612,051 £612,051 £612,051 

   £12,350,000  

Very Light Rail Test Track      

Growth Deal  £4,278,063 £0 £4,278,063 -£612,051 

Getting Building Funds £612,051 £0 £612,051 £612,051 

   £4,890,114  
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5. Legal Implications 

 

5.1. The appropriate Grant Agreements are in place and will be utilised by the Accountable Body 

(Walsall Council), and include all conditions passed onto the LEP by Government, together 

with all terms, conditions, performance measures and sanctions as required by the 

approvals/conditions received from Government or approved by the LEP Board or the Joint 

Committee.  

 

6. Risk Management 

 

6.1. Risk is being managed through the on-going assessment of individual projects and their 

ability to deliver the required spending profiles and outcomes for the programme as required 

or agreed with Government and set into place by the LEP Board or the Joint Committee. 

 

7. Equality Implications 

 

7.1. None at time of drafting. 

 

Sarah Middleton 

Chief Executive 

Black Country Consortium Ltd 

 

Contact Officer 

Lara Smith 

Tel: +44 (0)1384 471166  

Email: Lara_Smith@blackcountryconsortium.co.uk 

 

Source Documents:  

 

• Individual Project Change Requests 

• May 2021 GD FSG report 
 
Attachments: 

 

1. Growth Deal Project Outputs and Grant Allocations 
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Black Country Local Enterprise Partnership Board 

17th May 2021 

Black Country Strategic Economic Plan – Growth Deal 

Project Change Request: YMCA Cleveland Road 

 

1. Purpose of Report 

 

1.1 To request that the LEP Board approves the change request for the YMCA Cleveland Road 

project from within the Growth deal Programme.  

 

1.2 This change involves a request for additional funding for the project as well as a change in 

outputs. 

 

2. Recommendation 

 

2.1. That the LEP Board approves: - 

 

2.2. The Accountable Body for the Growth Deal (Walsall Council) to proceed to amending the 

Grant Agreement with the YMCA Black Country Group to deliver the Local Growth Deal 

Fund (LGF) funded elements of the YMCA Cleveland Road project with delivery to continue 

up to the 2024/25 financial year. 

 

 

3. Report Detail 

 

3.1. In June 2019, the YMCA submitted a Full Business Case (FBC) application for Black 

Country LEP grant funding, to facilitate delivery of the proposed Phase 2 commercial works, 

in respect of their residential/commercial mixed-use scheme at Cleveland Road, 

Wolverhampton.  The amount of grant approved by the Black Country Joint Committee 

(BCJC) was a sum of £916,713.  The site upon which the proposed YMCA building sits, 

comprises the former bus depot on Cleveland Road which covers 1.08 hectares (2.67 

acres) in total.  This in turn, sits to the north western corner of the wider Royal 

Wolverhampton Hospital site, for which major mixed-use developments have been 

considered over a period of many years.  The overall site was owned by Tesco Stores until 

March 2016 and comprises around 5.06 hectares (12.5 acres) of land and buildings. 

 

3.2. The YMCA comprises 1 of over 140 independent registered charities, which form the YMCA 

movement in England. The applicant currently provides childcare, supported 

accommodation, a fitness club and wellbeing facilities as well as room hire, IT learning and 

a healthy eating café from premises in Wolverhampton and West Bromwich.  The applicant 

has also worked with public sector partners, including the respective Local Authorities and 

Homes England in delivering a number of projects within the Black Country, including West 

Bromwich Western Gateway and the former John Dando House project, comprising longer 

term residential units and facilities at Great Barr. 
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3.3. Homes England acquired the overall site (Royal Wolverhampton Hospital & former bus 

depot) in 2016 and obtained planning permission for homes on the bus depot site in 

November 2016.  Homes England demolished the bus depot buildings and completed site 

remediation and levelling of the site and subsequently worked in partnership with City of 

Wolverhampton Council to design and implement environmental improvements along 

Cleveland Road, with a view to creating an improved link with the wider city centre, as part 

of the council's strategic regeneration plans for the city. 

 
3.4. Homes England marketed the cleared and remediated Cleveland Road former bus depot 

site as an initial phase of development, using their developer partner panel in order to 

procure a developer partner.  It is understood that interest in the site was limited but that 

Jessup Brothers were ultimately successful and entered into a development agreement, 

facilitating delivery of the YMCA building as an initial phase, with proposed additional social 

housing to follow.  As well as the YMCA building, Jessup have also now commenced works 

in relation to the delivery of new housing on the remainder of the former bus depot site on 

behalf of the Walsall Housing Group (WHG).  This latter phase of development is to 

comprise 74 apartments in blocks B and C to be delivered by 31st March 2021 and the 

remainder comprising 18 houses and 9 shared ownership units which will be completed by 

end of June 2021. 

 
3.5. The remainder of this major regeneration opportunity site, comprises of the former Royal 

Wolverhampton Hospital site and buildings, which is currently in the final stages of 

marketing, also through the Homes England developer panel.  A hybrid planning application 

for the site has been approved, which relates to the development of 115 residential 

dwellings on the cleared, vacant land adjoining the listed building.  A further planning 

application is also now approved, which relates to the change of use for the main building 

and the former lodge building, and demolition of the former nurse’s accommodation block. 

 
3.6. Beyond the Homes England ownership, this wider site is identified as part of a key 

regeneration area forming part of the All-Saints Character Area, which requires a high-

quality scheme with strong high-quality elevations and there are wider proposals to enhance 

pedestrian links between the site and the City Centre. Immediately to the south eastern 

corner of the former bus depot site, is an area of land which has been retained by Tesco for 

potential delivery of an “Express” store.  A further area is held by SJ Dixon & Son and it is 

understood that this is currently proposed to be developed for a coffee shop. 

 
3.7. Further to the Accountable Body’s due diligence and finalising the grant agreement, there 

has been a forecast reduction in a couple of outputs, this has been captured below – 

 

 

Output Total Revised Total 

Businesses Created 26 No change 

Businesses Assisted 14 No change 

Learner Assists 1662 1642 

Apprenticeship starts 44 No change 

Jobs Created 86 No change 

Jobs Safeguarded 45 No change 

Land Remediated 0.31ha No change 

Commercial Floorspace 756 Sqm 726 Sqm 

New houses completed (indirect outcome) 63 No change 
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3.8. The project has progressed well throughout the pandemic and is due to complete this 

summer. There has been some increase in the construction costs for the development, 

which the YMCA has absorbed in the short term, to not risk any delay to the delivery 

schedule. As many of the income generating elements of the YMCA business have had to 

close, due to Covid restrictions, this has placed additional pressures on the organisation’s 

budget, making the full absorption of the cost increases unsustainable for the YMCA in the 

longer term. An additional funding request of £88,626.25 has been submitted and the full 

funding summary is tabled below. 

 

Funding Breakdown 2018/19 2019/20 2020/21 Total 

LEP Funding £0 £0 £916,713 £916,713 

Additional Funding Request £0 £0 £88,676.25 £88,676.25 

Other Public Funds (Homes England) £0 £1,858,500 £1,858,500 £3,717,000 

Applicants’ own funds £0 £1,800,000 £1,800,000 £3,600,000 

TOTAL £0 £3,658,500 £4,663,889.25 £8,322,389.25 

 

3.9. An updated Value for money assessment has been carried out by the PMO to understand 

the impact of the additional funding on the overall return on investment. The impact is 

deemed to be minimal and the project is still thought to be very good value for money. The 

PMO are recommending support for this request, so that the outcomes of the LEP’s 

investment are not at risk. 

 

4. Benefits Cost Ratio (Value for Money) 

 

4.1. Benefit-cost ratios (BCRs) are utilised in capital budgeting to analyse the overall value for 

money (VfM) of undertaking a new project. It is an indicator showing the relationship 

between the relative costs and benefits of a proposed project, expressed in monetary or 

qualitative terms. For the purposes of BC LEP funding, the Economic Intelligence Unit has 

developed the formula, deployed by the Programme Management Office, to identify the 

BCR for a project requiring public sector funding. The threshold for any project that has 

been assessed, is 1.5 and would be considered ‘good value for money’ should this threshold 

be exceeded. For transport related schemes, the main metric considered for the BCR is 

reduced transport journeys, any transport schemes seeking LEP funding will require a BCR 

higher than 2 in order to demonstrate high VfM. The BCR calculation however does not take 

into consideration the Strategic fit and proposition of a project – this is considered as part 

of the project assessment against the Black Country Strategic Economic Plan and 

associated frameworks.  

 

Baseline BCR calculation 
37.53> 1.5 
Updated BCR calculation  
34.08 > 1.5  
*BCR above 1.5 is considered good value for money.  
 

 

5. Financial Implications 
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5.1. All the costs associated with this proposal form part of the Local Growth Deal Programme 

and will be covered by allocations from the government with this programme. This includes 

use of any interest accrued by the Accountable Body to cover costs associated with the 

delivery of Accountable Body functions, as approved by its (Walsall Council) Cabinet on 

29th October 2014. 

6. Legal Implications 

 

6.1. The appropriate Grant Agreements are in place and will be utilised by the Accountable Body 

(Walsall Council), and include all conditions passed onto the LEP by Government, together 

with all terms, conditions, performance measures and sanctions as required by the 

approvals/conditions received from Government or approved by the LEP Board or the Joint 

Committee. 

 

7. Risk Management 

 

7.1. Risk will be managed through the on-going monitoring of individual projects and their ability 

to deliver the required spending profiles and outcomes for the programme as required or 

agreed with Government and set into place by the LEP Board and the Joint Committee.   

 

8. Equality Implications 

 

8.1. None at the time of drafting 

 
Sarah Middleton 

Chief Executive 

Black Country Consortium Ltd 

 

Contact Officer 

Lara Smith 

Tel: +44 (0)1384 471166 

Email: Lara_Smith@blackcountryconsortium.co.uk  

 

Project SRO 

Steve Clay 
Director 
YMCA Black Country Group 
 
Project SSRO 
Richard Lawrence 
City of Wolverhampton Council 
 
 

Source Documents:  

 

i. YMCA Cleveland Road Project Change Request 
ii. May 2021 Funding Sub Group LGF Report. 
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Black Country Local Enterprise Partnership Board 

17th May 2021 

Black Country Strategic Economic Plan – Land and Property Investment 

Fund 

Land and Property Investment Fund Programme Approval of the 

2020/21 Programme Spend 

 

1. Purpose of Report 

 

1.1 To request that the LEP Board approve the expenditure and output profiles for the Land 

and Property Investment Fund (LPIF) projects in line with 2020/21 year-end project claims 

and proposed change requests.  

 

2. Recommendations 

 

2.1. That the LEP Board: 

 

2.2. Approves of the current position of the Land and Property Investment Fund Projects, 

reflecting all changes to the Land and Property Investment Fund Programme (Funding and 

Outputs) throughout the year and, to maximise the 2020/21 allocation.  

 

3. Report Detail 

 

3.1. In 2017, the West Midlands Combined Authority (WMCA) Board agreed to allocate £53.04 

million from the overall £200 million Land Remediation Fund to the Black Country Local 

Enterprise Partnership (BC LEP) to deliver a set of specific agreed outputs as follows: 

• 1,800 new jobs 

• 1,150 new homes 

• 126,000 sq. m. commercial floorspace 

• 46 hectares of land remediated 

 

3.2. Delegated authority was awarded to the BC LEP to manage the £53.04 million fund using 

an established governance process, in accordance with the Black Country LEP’s Assurance 

Framework, which is derived from and is compliant with the Government’s National 

Assurance Framework. 

 

3.3. In January 2021 the WMCA board approved to extend the LPIF programme, from March 

2021 until March 2025, to allow the projects to carry on delivering through to completion. 

This programme extension will allow the Programme Management Office (PMO) and the 

BC LEP’s Single Accountable Body (SAB) to continue processing the financial claims and 

monitor the outputs, still to be delivered. It has been agreed that the PMO and the SAB can 

continue monitoring the programme in 2025/26, if required.  
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3.4. Due to the impact of the Covid-19 pandemic and some challenging weather conditions, 

project spend has been quite low for 2020-21, compared to previous years. Spend profile 

is tabled below – 

 
 

2018/19 
 

2019/20 
 

2020/21 
 

2021/22 
 

2022/23 
 

2023/24 
 

2024/25 
 

2025/26 
TOTAL 

 
£7,237,338 
 

 
£6,927,898 
 

 
£355,627 
 

 
£8,399,339 
 

 
£16,240,718 
 

 
£13,162,495 
 

 
£135,500 
 

 
£135,500 
 

£52,594,415  

 
 

There remains an unallocated amount of £445,584.93, within the first tranche of the £53m. 

The PMO are exploring options of how this funding can be allocated to another Black 

Country priority, on the Black Country pipeline.  

 
3.5. Output delivery to date has been slow, as the fund is primarily to bring derelict sites back 

into economic use.  Some of the projects require extensive land preparation works first, in 

order to deliver the final outcomes. Output progress to date is tabled below – 

 

   

Forecast by Year 
Total 

Forecast  
Actual 
to date 

Target 

 

18/19 / 
19/20 

2020/21 2021/22 2022/23 2023/24 2024/25   

O
U

TP
U

TS 

Land 
Remediated 

(ha) 
11.72 0.00 25.27 0.00 4.88 29.26 71.13 11.72 46.00 

O
U

TC
O

M
ES 

Housing 
Units 

Completed 
190.00 0.00 131.00 275.00 32.00 95.00 723.00 190.00 1,150.00 

Jobs Created 0.00 11.00 12.00 4.50 747.00 3,325.00 4,099.50 11.00 1,800.00 

Construction 
Jobs 

0.00 34.00 11.00 75.00 100.00 1,030.00 1,250.00 34.00 0.00 

Floorspace 
(sqm) 

4,873.00 0.00 0.00 0.00 50,000.00 144,149.00 199,022.00 4,873.00 126,000.00 

Business 
Assists 

0.00 0.00 0.00 0.00 0.00 15.00 15.00 0.00 0.00 

Learner 
Assists 

0.00 32.00 468.00 800.00 1,400.00 2,030.00 4,730.00 32.00 0.00 

 

3.6. The 2020/21 financial year has seen encouraging progress made on a number of the 

projects within the Programme. Resonance (Music Institute) has opened and welcomed its 

first cohort of students in September, 2020. The new building is now home to the Black 

Country Radio Station and a number of partners have been utilising the excellent new 

facilities, although Covid restrictions have limited the project’s ability to fully capitalize on 

these opportunities. 

 

The Dudley Brownfield Phase 2 project has drawn to a conclusion with all nine housing sites 

completed. After substantive delays full planning permission for the full remediated Goscote 

Lane Residential site has been achieved with housing construction due to commence in 

21/22. 
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A number of key milestones have been met on the Phoenix 10 project with the legal 

agreement now in place with the developer Henry Boot, a hybrid planning permission has 

been submitted (outline planning for the main scheme and full planning for the site 

remediation) and the tender process is in progress for the remediation / infrastructure works.  

 

Platform preparation works at the i54 Western Extension have progressed well and remain 

on plan to be completed by December 2021, although some weather delays caused the 

LPIF element of the spend to slip into 2021/22. The approval of the Sandwell Housing Phase 

1 project into the Programme has enabled further housing unit outputs to be forecast for the 

Programme. 

 

4. Financial Implications 

 

4.1. The costs associated with this development work and the delivery of projects that form part 

of the Land and Property Investment Fund are covered by allocations from government 

associated with this programme. 

 

5. Legal Implications 

 

5.1. The appropriate Grant Agreements are in place and will be utilised by the Accountable Body 

(Walsall Council), and include all conditions passed onto the LEP by Government, together 

with all terms, conditions, performance measures and sanctions as required by the 

approvals/conditions received from Government or approved by the LEP Board or the Joint 

Committee.  

 

6. Risk Management 

 

6.1. Risk is being managed through the on-going assessment of individual projects and their 

ability to deliver the required spending profiles and outcomes for the programme as required 

or agreed with Government and set into place by the LEP Board or the Joint Committee. 

 

7. Equality Implications 

 

7.1. None at time of drafting. 

 

Sarah Middleton 

Chief Executive 

Black Country Consortium Ltd 

 

Contact Officer 

Lara Smith 
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Tel: +44 (0)1384 471166  

Email : Lara_Smith@blackcountryconsortium.co.uk 

 

Source Documents:  

 

• Individual Project Status Reports 

• May 2021 LPIF FSG report  
 
Attachments: 

 
None 
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Black Country Local Enterprise Partnership Board 
 

17th May 2021 

 
Black Country Strategic Economic Plan – Getting Building Fund 

 
Getting Building Fund Programme Approval of the 2020/21 Programme 

Spend  
 

1. Purpose of Report 

 

1.1 To request that the LEP Board approves the expenditure for the Getting Building Fund 

projects (GBF), in line with 2020/21 year-end project claims and proposed change requests.  

 

2. Recommendations 

 

2.1. That the LEP Board: 

 

2.2. Approves of the current position of the Getting Building Fund Projects, reflecting all changes 

to the programme throughout the year, and to maximise the 2020/21 Getting Building Fund 

allocation expenditure. 

 
2.3. Approves that Very Light Rail Test Track expenditure of £612,051 in 2020/21 (currently 

funded from Growth Deal) is charged to the Getting Building Fund, to utilise unspent 

2020/21 budgets allocated to the Very Light Rail National Innovation Centre project. 

 

2.4. Approves that the Growing Places Fund (utilised to over-programme Growth Deal) is used 

to fund the Very Light Rail National Innovation Centre project costs in 2021/22, as the 

variance represents slippage rather than underspend.  This will ensure that the Getting 

Building funds allocated to the Black Country in 2020/21 are fully utilised. 

 

 

3. Report Detail 

 

3.1. On the 10th of June 2020, a letter from the Secretary of State for Housing, Communities 

and Local Government, detailing the requirement for a submission of specific projects to be 

considered for grant funding, from what is now known as the ‘Getting Building Fund’ (GBF). 

This fund is seen as one of many platforms to enable the Covid-19 recovery plan across 

the country and boost local economies. The criteria for projects to be considered 

successfully, was very clear and defined. Projects must be deemed Value for Money (VfM) 

with a strong Benefit Cost Ratio (BCR), ‘Shovel Ready’ with planning permission approved 

and able to deliver within an 18-month timescale. Projects must have been able to draw 

down awarded funds quickly and be able to start onsite by the Autumn of 2020. 
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3.2. The Black Country Projects that were successful was the Very Light Rail National Innovation 

Centre (VLRNIC) in Dudley and the National Brownfield Institute (NBI) on Springfield 

Campus in Wolverhampton. The funding award profile is tabled below: 

 

3.3. The GBF programme was awarded to the LEP’s to administer, by the Ministry of Housing, 

Communities and Local Government (MHCLG), but via the Combined Authorities where 

applicable. For the Black Country this means the Black Country LEP (BC LEP) and its Single 

Accountable Body (SAB) are managing the funds, however the programme is in a back-to-

back contract with the West Midlands Combined Authority (WMCA), who report to BEIS on 

the progress of the programme and allocate the grant award to the SAB in line with the 

profile above.  

 

3.4. There is no option to make use of a contractual commitment period, as agreed for the 

Growth Deal programme, to provide additional time to claim spend incurred after the 

financial year was closed on the 31st of March. This means that projects must spend to 

target or risk losing allocated funding. However, the WMCA were awarded freedoms and 

flexibilities by BEIS to help manage the programme and spent targets – and these in turn 

have also been awarded to the Black Country LEP. The BC LEP has previously utilised 

these in its other programmes to ensure that targets are achieved and this does provide 

some flexibility to help ensure that financial targets are met, in absence of a contractual 

commitment period.  

 

3.5. The NBI project has been successful since its start onsite in February 2021, it is currently 

ahead of delivery schedule and has been able to claim its full funding allocation for the first 

year of the programme. The VLRNIC started construction before the end of 2020 but 

unfortunately incurred some delay due to poor weather and site conditions back in January. 

The VLR final claim for the 2020-21 financial year will be under the required spend target.  

 

3.6. In order to ensure that the overall spend target is achieved for the GBF programme in 2020-

21, it is proposed by the Programme Management Office (PMO) and the SAB to make use 

of the following proposals listed and shown in the table below: – 

• Include additional claims from the NBI project of £5,985,477, this is over and above 

their target of £5,640,700 for 2020-21 (by £344,777).  The grant allocation will be 

reduced by the same value in 2021/22. 

• Utilise the Freedoms and Flexibilities awarded to the LEP’s and process a change 

request to replace the underspend of £612,051 by the VLRNIC with the Growth Deal 

VLR Test Track Project, and fund the project underspend with Growing Places Fund 

LGF overprogramming.  

 

  Utilisation of Grant Funding 2020/21 2021/22 2022/23 Total 

Very Light Rail Innovation Centre £4,136,500 £8,213,500 £0 £12,350,000 

National Brownfield Institute Phase 2 £5,640,700 £9,234,300 £0 £14,875,000 

TOTAL £9,777,200 £17,447,800 £0 £27,225,000 

  Utilisation of Grant Funding  2020/21 2021/22  Total 
Variance 

Very Light Rail Innovation Centre £3,179,673 £8,558,277 £11,737,949 
-£612,051 
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4. Financial Implications 

 

4.1. The costs associated with the delivery of these projects form part of the Getting Building 

Fund and are covered by allocations via the WMCA from government associated with this 

programme. 

 

5. Legal Implications 

 

5.1. The appropriate Grant Agreements are in place and will be utilised by the Accountable Body 

(Walsall Council), and include all conditions passed onto the LEP by Government, together 

with all terms, conditions, performance measures and sanctions as required by the 

approvals/conditions received from Government or approved by the LEP Board or the Joint 

Committee.  

 

6. Risk Management 

 

6.1. Risk is being managed through the on-going assessment of individual projects and their 

ability to deliver the required spending profiles and outcomes for the programme as required 

or agreed with Government and set into place by the LEP Board or the Joint Committee. 

 

7. Equality Implications 

 

7.1. None at time of drafting. 

 

Sarah Middleton 

Chief Executive 

Black Country Consortium Ltd 

 

Contact Officer 

Lara Smith 

Tel: +44 (0)1384 471166  

Email: Lara_Smith@blackcountryconsortium.co.uk 

 

Source Documents:  

• May 2021 GBF Funding Sub Group paper 

• Individual project status reports 
 
Attachments: 

• None 

Very Light Rail Test Track £612,051 £0 £612,051 
£612,051 

National Brownfield Institute Phase 2 £5,985,477 £8,889,523 £14,875,000 
 

TOTAL 9,777,200 17,447,800 £27,225,000 
£0 
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BLACK COUNTRY EXECUTIVE JOINT COMMITTEE – 28 April 2021 

 
 

DECISIONS – Decisions set out below cannot be implemented until 5 clear working 

days after publication of this notice which is Friday 7 May 2021 

 

1.  Apologies 
 

Dr Helen Paterson, Walsall Council 

2. 21/0018 Notes of Previous Meeting held 
on 31 March 2021  

It was resolved that: 
 
The notes of the meeting held on 31 March 
2021 be confirmed as a true record. 
 

3.  Matters Arising from the notes 
of the previous meeting 
 

None. 

4.  Declarations of Interest 
 

None. 
 

5. 21/0019 Local Government (Access to 
Information) Act, 1985 (as 
amended): 
To agree that the public be 
excluded from the private session 
during consideration of the 
agenda items indicated for the 
reasons shown on the agenda.  
 

It was resolved that : 
 
The public be excluded from the private 
session during consideration of Item 9. 
 
Not for publication by virtue of 
paragraph 3 of Schedule 12(A) of the 
Local Government Act 1972 (as 
amended) 
 

6. 21/0020 Black Country Growth Hub - 

GRANT FUNDING 

AGREEMENT APPROVAL 

2021/22 

It was resolved unanimously for the 
BCJC to : 
 
Approve for the Accountable Body for the 
Black Country Growth Hub (Walsall 
Council) to proceed to a Grant 
Agreement, with the Black Country 
Consortium Ltd to the value of £462,000, 
to deliver the Black Country Growth Hub 
Funding for 2021/22. 
 

7. 21/0021 Black Country Growth Hub - 

PEER NETWORKS 

PROGRAMME APPROVAL 

2021/22 

It was resolved unanimously for the 
BCJC to : 
 
Approve for the Accountable Body (Walsall 
Council) to enter into a Grant Agreement 
with the Black Country Consortium Ltd 
up to the value of £210,000 to deliver the 
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Growth Hub Peer Networks programme in 
2021/22.  
 

8. 21/0022 Black Country Enterprise Zone - 
Enterprise Zone PARALLEL 9-
10 (SEPPL138) 
 

The report was presented in private 
session and a decision was made 
following consideration of the 
confidential information – see Item 9 
 

PRIVATE SESSION (Public summary) 

9. 21/0023 Black Country Enterprise Zone - 
Enterprise Zone - PARALLEL 9-
10 (SEPPL138) 

Following consideration of the 
confidential information in the Private 
Session report, it was resolved 
unanimously for the BCJC to approve: 
 
2.1 Walsall Council to enter into a grant 

agreement with Cayborn Limited for a 
grant to deliver the Parallel 9-10 
project, with delivery to commence in 
the 2021/22 financial year. 

 
2.2 Walsall Council to utilise business 

rates generated from the Black 
Country Enterprise Zone to repay the 
borrowing costs associated with this 
grant as follows: 

 
(a) Business rates generated from the 

Parallel 9-10 site, and 
(b) Business rate surpluses from the 

wider Black Country Enterprise 
Zone to fund the Parallel 9-10 
deficit. 

 
2.3 The Parallel 9-10 project to be 

confirmed as the next priority project in 
respect of the allocation of the Black 
Country Enterprise Zone business 
rates, after Categories 1 – 6 as set out 
in the Black Country Executive Joint 
Committee Collaboration Agreement. 
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LEP Communications & Activity

• Analysis of World of Work Week- health and 

social care events

• Supporting Repowering the Black Country. Image 

Branding, Logos Marcomms Plan, Meetings, 

Branded adverts and material etc.

• Repowering the Black Country Vision and 

Mission Statement

• Midlands Opportunity Portal Web update and 

monitoring

• COVID-19 updates to website

• Partners and stakeholders including track and 

trace

• Supporting all partners with regular 

communications as usual.

• HM Gov Midlands campaigns

• Cabinet office campaigns

• Monthly newsletters

• All news from Local Authorities and stakeholders

Skills Factory Communications & Activity
• SEND My Choices guide finalised & distributed to 

all special & mainstream schools across BC
• World of Work Week – Health & Social Care took 

place between 26th – 30th April
• Enterprise Advisor network meeting
• Cornerstone Employers meeting
• Promotion for the Virtual Careers Expo started

Growth Hub Communications & Activity
• Supported various campaigns (working safely, Sage 

startup quiz, Maven 1-2-1 sessions etc)
• 2 animated FAQ videos developed, ready to share
• Started promotion of Peer Networks Programme
• Bi-weekly newsletter & mailshots sent
• COVID-19 & EU Exit resources shared (ongoing)

Newsletter Statistics

Incorporating: Black Country LEP, Active Black Country, 
Black Country Skills Factory and Black Country Growth Hub

Planned Events
• Virtual PE Conference  - May/June
• Hospitality and Visitor Economy World of Work 

Week 

Target 

RAG
LEP Active Black Country Skills Factory Growth Hub

Feb Mar Apr Feb Mar Apr Feb Mar Apr Feb Mar Apr

Emails Sent n/a 857 872 889 360 309 62 1159 1143 1622 8,538 3,934 8,440

Emails Delivered n/a 848 863 878 355 300 62 1128 1131 1607 8,247 3,921 8,378

Opened n/a 309 293 306 92 91 12 313 381 508 3,169 1,488 4,726

Open Rate 25% 36.4% 34.00% 34.9% 25% 30.3% 20.2% 29.3 28.8% 30% 39.9% 37.9% 33.6%

Clicked n/a 96 92 110 22 17 2 105 92 177 752 468 378

Bounced n/a 9 9 11 5 9 0 39 12 15 291 13 62

Unsubscribed n/a 3 0 3 0 1 0 0 2 7 8 4 15

New Subscribers n/a 3 20 17 5 7 11 2 2 18 40 21 73

AVE (as at end April 2021) 

Instagram Analytics

Growth Hub Active BC

Feb Mar Apr Feb Mar Apr

Followers 814 835 849 530 571 591

Posts 23 22 24 14 9 26

Engagement 106 93 76 1,179 850 1,860

Partners Engaged
• Dudley MBC, Sandwell MBC, Walsall MBC, 

Wolverhampton CC, WMCA, Dept of BEIS, 
Cabinet Office, Black Country Chamber of 
Commerce, CEC, MMA, Birmingham 2022, 
MEIF, Sport England, CPSU, Mind, Local 
Government Association, Activity Alliance, 
Sport NGBs, all current Growth Hub partners.

Active Black Country Communications & Activity
• Local partner newsletters distributed
• Launch of the virtual PE Conference
• Launch of Rainbow Club resources for schools
• Support for ABC Strategy Review
• ABC PR Plan reviewed
• Support for #StopOnlineAbuse campaign
• New Love Exploring app games promoted
• Black Country Healthy Schools promotion
• Black Country Supplier Hub promotion
• Active Lives survey announcement
• Support for Sector Skills Plan survey
• Support for Wolverhampton diabetes project
• WM Cycling campaign support
• WMCA Roll n Stroll support / social prescribing 

resource
• Big Bike Revival campaign support

Top 3 Press Articles (based on AVE for Apr 2021)
• Contaminated land plan to create 1,000 jobs in 

Walsall set to clear next hurdle
• 12 ways Birmingham will change beyond belief by the 

time of Commonwealth Games in 2022
• DWP launches trials for mid-life MOTs 
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Website Analytics * from Feb, Skills Factory is incorporated into LEP stats

LEP Active Black Country Skills Factory Consortium Growth Hub

Feb Mar Apr Feb Mar Apr Feb Mar Apr Feb Mar Apr Feb Mar Apr

Total Visits 4,874 4,493 3,538 2,716 2,956 2,987 n/a n/a n/a 1,202 1,812 2,310 5,699 4,475 2,393

Users 3,992 3,637 2,879 2,296 2,472 2,499 n/a n/a n/a 1,063 1,656 2,102 3,763 3,423 1,824

Page 

Views
11,975 10,143 8,439 5,407 6,654 6,331 n/a n/a n/a 3,108 4,369 5,331 11,347 10,469 5,911

Twitter Analytics

LEP Active Black Country Skills Factory Growth Hub

Feb Mar Apr Feb Mar Apr Feb Mar Apr Feb Mar Apr

Tweets 207 175 137 91 88 110 60 35 15 149 160 156

Tweet 

Impressions
125,000 86,300 66,600 92,000 124,000 118,000 20,800 5,790 4,167 45,500 71,100 32,800

Profile Visits 2,074 2,490 1,949 2,304 2,839 2,937 394 281 222 2,179 3,098 3,807

Mentions 79 138 73 65 82 87 20 2 7 64 62 40

New Followers 43 32 17 32 31 37 15 18 5 12 11 12

Facebook Analytics

LinkedIn Analytics

YouTube Analytics

Active Black Country Growth Hub

Feb Mar Apr Feb Mar Apr

Posts 57 48 83 133 159 150

Post 

Impressions
5,689 14,650 7,806 1,417 1,877 1,830

Reach 5,511 8,647 7,516 1,398 1,858 13

Engagement 136 233 197 16 24 1,807

New Page 

Likes
4 5 3 1 3 2

LEP Growth Hub

Feb Mar Apr Feb Mar Apr

Posts 159 173 124 102 155 136

Post 

Impressions
2,176 2,452 3,778 17,330 38,334 6,567

Clicks 23 41 31 82 125 84

Shares, 

Comments
3 6 12 10 46 65

Reactions 49 66 23 84 78 41

New 

Followers
23 27 46 32 15 16

LEP Active Black Country

Feb Mar Apr Feb Mar Apr

Views 97 56 219 139 190 144

Average % 

Viewed
25.8% 18.3% 9.1% 36.8% 37.4% 36.2%

Incorporating: Black Country LEP, Active Black Country, 
Black Country Skills Factory and Black Country Growth Hub

LEP Twitter Followers (as at end April 2021) 

Twitter Followers

Region Apr-20

Sheffield City Region 14,273

North East 12,393

Leeds City Region 11,485

Liverpool 10,187

Black Country 9,350

Derby Nottingham 9,234

New Anglia 9,033

Worcestershire 8,241

Coventry and Warwickshire 7,156

Greater Birmingham and Solihull 6,667

London 5,017
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