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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP 
MEETING OF THE PARTNERSHIP BOARD 

 
Monday, 19th April 2021 at 3.00pm  

Microsoft Teams 
 
 

A G E N D A 
 
 

Time No Item Presenter Report Type 

3.00pm 1 Apologies and welcome  
(to include New Members) 

Chair None None 

 
Governance 
 

 2 Declarations of Interests (relating to this 
meeting and notification of any changes that 
require the Declaration of Interest form to be 
revised.) 
 
Gift Register - to notify the Company Secretary 
of any gifts or hospitality with an estimated value 
of at least £50 which you receive in your role as 
a member of the LEP.  
 

Chair None None 

3.02pm 3 Public Minutes of the LEP Board held on 22nd 
March 2021 
 

Chair Yes Decision 

 
Strategy 
 

3.05pm 4  Policy Update 

• LEP Network - Plan for Growth: Open 
Letter to Business 

Economic Intelligence –  

• Economic dashboard  
➢ Business segmentation and  
➢ Business insolvencies  

 

SM 
 
 
 
 
DD 

Yes Info. 

3.15pm 5 Innovation Alliance 
 

SM 
 

Yes Decision 

3.20pm 6 Growth Deal 
a) BC Digital Plan 
b) IT Digital Skills and Innovation Project 

 

FSG Chair  Yes Decision 

3.25pm 7 Place Making and Land Theme Advisory Board – 
Draft Minutes 23rd March 2021 
 

AT Yes Info. 

3.30pm 8 Black Country Executive Joint Committee – 
Decisions – 31st March 2021 
 

SM Yes Info. 
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3.35pm 9 PR and Communications Update 
 

KB Yes Info. 

 10 Exclusion of the Press and Public: -  
‘That the public and press be excluded from the 
rest of the meeting to avoid the possible 
disclosure of exempt information under Schedule 
12A to the Local Government Act 1972 for the 
reasons stated on the agenda’.  

Agenda 
(Not Open to Public and Press) 

Exempt Information  
Paragraph 3 
Information relating to the financial or business 
affairs of any particular person (including the 
authority holding that information).  
 

Chair None Decision 

3.40pm 11 Private Minutes of the LEP Board held on 22nd 
March 2021 
 

Chair Yes Decision 

3.45pm 12 Minutes of the Funding Sub-Group held on 8th 
April 2021 
 

FSG Chair Yes Decision 

3.50pm 13 Policy Update  

• LEP Review  

• West Midlands Business Support 

• Places for Growth 

• Prime Ministers Letter to WMCA Mayor 
 

SM Yes Info. 

3.55pm 14 BC LEP Programme - Risk Report LS Yes Info. 

4.00pm 15 Local Programmes – Dashboards  

• Microsoft Power BI 

• Black Country Enterprise Zones 
 

LS Yes Info. 

 
For noting 

 16 Date of Next Meeting 17th May 2021 
 

Chair None Info. 

 
NB The meeting will be followed by a Black Country Consortium Ltd Directors 
meeting 

https://app.powerbi.com/view?r=eyJrIjoiMzAyZjZkMWQtMmRkMS00OWY4LTgyOTktOGQyODEwMTI3NTM3IiwidCI6ImNhM2RjZDRiLTRiNDUtNGUyMi1iODFhLWQ5NjMzZDVhOGM5ZSJ9
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Public Minutes of a Meeting of the Black Country Local 

Enterprise Partnership 
 

 
22nd March 2021 at 3.00 pm 

Microsoft Teams 
 
 

Present: Tom Westley Chair; 
 Cllr Ian Brookfield   City of Wolverhampton; 

Paul Brown    EY; 
Kevin Davis    The Vine Trust; 
Martin Dudley   Thomas Dudley Ltd.;  
Rachel Eade MBE   Red;  
Simon Eastwood   Eastwood Consults; 
Cherry Elliott    Higgs & Sons;  
Maxine Espley   Accord Group; 
Lindsey Flynn   Well Associates; 
Chris Handy    Accord Group;  
Ninder Johal    Nachural Communications; 
Prof Nazira Karodia  University of Wolverhampton; 
Prof Geoff Layer    University of Wolverhampton;  
Cllr Danny Millard  Sandwell MBC; 
Jatinder Sharma    Walsall College;  
Amanda Tomlinson   Black Country Housing Grp; 

 
Other attendees 
Cllr. Brian Edwards – South Staffordshire DC; 
Sarah Middleton – BCC Ltd; 
Prof Delma Dwight – BCC Ltd; 
Katherine Birch – BCC Ltd; 
Charlie Hopkirk – BCC Ltd; 
Leanne Lloyd – BCC Ltd; 
Jaspal Sohal – BCC Ltd; 
Lara Smith – BCC Ltd; 
Aaron Toussaint - BEIS; 
Kelly Valente – Walsall Accountable Body; 
Ian Culley – City of Wolverhampton 
Philippa Venables – Walsall MBC; 
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Matthew Rhodes – Camirus; 
Dan Storer – West Midlands Growth Company. 

 
Apologies: Councillors Mike Bird, Maria Crompton and Patrick 

Harley. 
 

30/21 Declarations of Interest and Gift Register 
 
50/21 Black Country Enterprise Zone – Funding Parallel 9-10  
 
Simon Eastwood declared his non-pecuniary interest as a consultant 
working with Richardsons, who were providing advice to the St Francis 
Group, and reserved his right to speak and vote should he decide to do 
so. 
 
47/21 Commonwealth Games 2022 – West Midlands Growth 
Company (WMGC) 
 
Prof Geoff Layer declared his non-pecuniary interest as a Board Member 
of the WMGC, and reserved his right to speak and vote should he decide 
to do so. 
 
Dudley College - Institute of Technology 
 
Tom Westley declared his non-pecuniary interest as Governor of Dudley 
College insofar as any item on the agenda may reference the College. 
Martin Dudley and Prof Nazira Karodia 
 
University of Wolverhampton  
Prof Geoff Layer and Prof Nazira Karodia declared their respective 
pecuniary interests as employees of the University and Ninder Johal 
declared his non-pecuniary interest as a Governor of the University 
insofar as any items on the agenda may reference the College. 
 
Kevin Davis 
 
 
Agreed  

1) that the LEP Board note declarations of interest; and 
2) that there were no declarations of any gifts made exceeding 

£50.00. 
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31/21 Public Minutes of the LEP Board held on 22nd February 2021 
 
Prof Nazira Karodia noted that her attendance at the meeting had been 
omitted. 
 
The Chair advised that arising from the Minute 20/21 Next Steps on 
Energy in the Black Country, Matthew Rhodes was in attendance to 
provide a further update on the UK Industrial Decarbonisation Strategy, 
which was a government document setting out he next 30 years for the 
decarbonisation strategy. He commented that whilst it was to be 
welcomed that the Black Country had been recognised as a key 
industrial cluster, unfortunately the Strategy as published did not provide 
for any funding for the region, with all funding being directed to the 
coastal clusters. He advised that it had been suggested that he seek the 
support of all local MPs in contacting the Secretary of State, Kwasi 
Kwarteng, in respect of the omission of financial support for the region’s 
ambitions for decarbonisation. 
 
Matthew Rhodes advised that it provided an opportunity to make the 
point to Government as BEIS had appeared to omit smaller companies 
and concentrate on the major coastal industrial sites. Whilst he reiterated 
it was to be appreciated that the region had been recognised in the 
document it would require investment to achieve the aims. 
 
Ninder Johal suggested that the IoT and BC Chamber could assist, plus 
also the Combined Authority (CA). Matthew Rhodes advised that the 
CA’s West Midlands Covid-19 Economic Impact Group (EIG) had been 
briefed on the same matter. The Chair added that, whilst there was this 
engagement, his view was that it was important to get the endorsement 
of local MPs. 
 
Agreed  

1) That the update on Minute 20/21 Next Steps on Energy in the Black 
Country, to include support for a letter from the Chair to the 
Secretary of State, hopefully with broad support of MPs, be 
supported; and 

2) That the minutes of the meeting held on 22nd February 2021, 
amended to include Prof Nazira Karodia in attendance, be 
confirmed and approved. 
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32/21 Membership Update 
  
Sarah Middleton advised that this was a milestone meeting for the LEP 
Board, as it represented the final meeting for four Members of the Board 
whose tenures ceased on 31st March 2021, after their respective 
fantastic support and service to the LEP. She advised that the report 
detailed how each Members would continue to support the LEP across 
a number of theme areas where they would still have involvement. 
 
Sarah Middleton advised that given the LEP Review and with the support 
of BEIS for an extended tenure, the Chair had agreed, subject to 
confirmation of the Board to extend his tenure, which was scheduled to 
end on 31st May 2021, through to, at a minimum, the conclusion of the 
LEP Review. 
 
Sarah Middleton advised that there were now several opportunities for 
Members to undertake roles that would be vacated by 31st March 2021 
and highlighted that Lindsey Flynn had agreed to undertake the role of 
Chair of the Funding Sub-Group and represent the LEP on the City of 
Wolverhampton Towns Board; and that Martin Dudley had agreed to 
represent the LEP on the WMCA Innovation Board. It was noted that 
there were still vacancies available and she encouraged private sector 
Board members to come forward. 
 
The Chair added his heartfelt thanks to the four Board and welcomed 
their respective flexibilities in continuing, in varying capacities, to support 
the BC LEP. 
 
Agreed that the LEP Board: - 

1) Extend the Board’s thanks to Paul Brown, Simon Eastwood, Chris 
Handy and Ninder Johal DL for their work and support to the LEP, 
the Black Country and wider West Midlands over their respective 
tenures; 

2) Confirm the extension of the Chairs tenure through to, at a 
minimum, the conclusion of the LEP Review and the adoption of 
any new structures that arise from it;  

3) Note the following roles for which private sector Members have 
been written to for expressions of interest, to commence from 1st 
April 2021 and confirm appointments, where a named Board 
Member is detailed: -  
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BC LEP roles  
Deputy Chair  
Diversity Champion  
Chair of the Funding Applications Sub-Group – Lindsey Flynn 
City of Wolverhampton Towns Fund LEP Board representative – 
Lindsey Flynn 
  
WMCA roles  
WMCA Investment Board  
WMCA Overview and Scrutiny Committee 
WMCA Innovation Board – Martin Dudley. 

  
33/21 Assurance Framework Review - 2021 

 
Sarah Middleton advised that there was an annual review of the 
Assurance Framework undertaken to ensure it remained a robust 
Assurance Framework for the LEP’s governance.  
 
Whilst it was noted that a link had been circulated in the report for 
Members to review the Assurance Framework, the following BC LEP 
Assurance Framework sections were highlighted as updated:  
  
➢ Section 1.3.4 Theme Advisory Groups and BC LEP Board Sub – 

Groups. 
➢ Section 1.3.6 Other Project Steering Groups and Informal or Time-

Limited Working Groups. 
➢ The Roles and Responsibilities of WMCA and the 3 LEPs now 

contained in the Appendix 29 (removed from Section 1)  
➢ Section 2.1 LEP Governance Overview  
➢  PMO Risk Management now contained in the Appendix 30 

(removed from Section 4.15) 
➢ Section 4.13 Project Lifecycle – flowcharts replaced by step-by-

step guidance.   
  
The following Appendices of the Assurance Framework had been 
removed:  
 
➢ The Black Country Joint Committee Advisory Board Constitution 

(previously appendix 11);  
➢ The Cross-LEP statement on Transport (previously appendix 14) 

now to be contained within appendix 20;  
➢ he Black Country Performance Management Framework 

(previously appendix 21);  
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➢ The BC LEP’s Marketing Strategy (previously as appendix 30)  
➢ The BC LEP’s themed Communication Plans (previously appendix 

32)  
➢ BCC Ltd Audit Committee Terms of Reference (previously 

appendix 34) now contained within appendix 24;  
➢ Scheme of Delegations (previously appendix 35) now contained 

within appendix 23;  
➢ Managing Conflicts of Interest (previously appendix 36) now 

contained within appendix 13 and 14;  
  
The following Appendices of the Assurance Framework had been 
amended:  
➢ BCC Ltd.’s Articles of Association and Memorandum of 

Association (previously as appendix 28 and 29) now to be 
contained in one appendix 26;  

➢ Templates for the Initial Project Proposal and Full Business Case 
(previously as one appendix 20) now split in two - Appendix 17 The 
Black Country Local Enterprise Partnership Initial proposal 
template and Appendix 28 The Black Country Local Enterprise 
Partnership Full Business Case template. 

 
Agreed that the LEP Board: -    
 

1) Approve the revised Black Country LEP Assurance Framework, 
following the implementation requirements of the new Black 
Country Executive Joint Committee Governance arrangements, 
and the programme of continuous improvement to further simplify 
the BC LEP governance and transparency above and beyond 
published government standards, included as link to this report. 

2) Confirms the revised Appendix 7 – Funding Applications Sub-
Group, in relation to a co-opted Member on to the Funding 
Applications Sub-Group and notes that the co-opted Member will 
be Simon Eastwood.  
 

34/21 Policy Update 1 - Budget 2021: Overview and Key Take-Aways  
 
 

Members were advised that the report highlighted the key Budget 
announcements and their relevance to the Black Country and wider 
region to include £225m across the region, with new railway stations 
announced; Towns Fund equating to £116m; UK wide initiatives to 
include Furlough; Levelling Up fund amounting to £4.8BN to be 
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channelled through local authorities; and some funding for combined 
authorities. 
  
The government’s new ‘Plan for Growth’ was also announced, building 
on but also superseding the Industrial Strategy and the report outlined 
key messages from an initial reading of the Plan for Growth.   
  
It was also noted that the Budget referenced the LEP Review, which 
would be considered in the private session. 
 
Agreed that the LEP Board: - 
 

1) Note the implications for the Black Country of the 3rd March Budget 
and ‘Plan for Growth; 

2) Consider next steps to ensure the Black Country was best 
positioned to maximise the programmes and funding announced, 
and the role of the LEP in proposal development / oversight. 
 

35/21 Policy Update 2 
a) LEP Network Board:  Budget discussion with officials  
b) Peer to Peer Review 
Economic Intelligence Unit  
c) Economic Dashboard Update  
 

a) LEP Network Board: Budget discussions with officials 
 

In respect of the Budget announcement - ‘We will also be working with 
local businesses on the future role of Local Enterprise Partnerships. We 
want to ensure local businesses have clear representation and support 
in their area, in order to drive the recovery. We will work with Local 
Enterprise Partnerships over the coming months, with a view to 
announcing more detailed plans ahead of summer recess. This will also 
include consideration of Local Enterprise Partnership geographies.’  
 
The LEP Network advised that they expected the Terms of Reference for 
the work to be circulated to the LEP Network Board in the week 
commencing 15th March, with further details of working groups to follow. 
 

b) Peer to Peer Review 
 
It was noted that BC LEP was aligned with North East LEP for the Peer-
to-Peer Review, as they sit within the North East Combined Authority 
area. Thus, providing for a comparison of two LEPs operating within a 
CA structure.    
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The Review focussed on sharing activity undertaken by each LEP on 
uplifting their respective economies and in sharing information, to include 
offering ways to improve, revise and strengthen plans. 
 

c) Economic Dashboard  
 
Members were advised that an updated version would be circulated 
tomorrow with the latest claimant data. 
 
It was noted that the Business Activity Index remained high and that 
the budget forecast had advised that the UK economy should return 
to pre-Covid levels by 2022. 
 
Agreed that the LEP Board receive and note the following Policy 
updates: -  

a) LEP Network Budget discussion with officials  
b) Peer to Peer Review  
c) Economic Dashboard  

 
36/21 Business Intelligence and Segmentation Update 

 
Prof Delma Dwight presented the report highlighting that 81% of BC 
business was in the micro category, turnover up to £499,000; 16% was 
in the medium category, turnover £500,000 to £4.99m; and 3% was in 
the large category, with over £5m turnover. This reflected the national 
picture in relation to business segmentation. 
 
In respect of the Intelligence update she highlighted: - 

• The Budget 2021 –generally welcomed due to continuing support. 
Remained to be seen on the ability of BC companies to access 
business/innovation support funding. 

• Covid-19 - More positivity on Covid given the roadmap and 
vaccines, but there were still lots of firms in distress and struggling 
to access effective support. 

• EU Exit - Continued issues for businesses trading with Europe, with 
many suggesting currently it is much more difficult than previously: 
delays in transport times for exports and increase in transit time for 
inbound goods. 

• Programmes and Business Models - High volumes of interest in 
the Kickstart programme and a had reported a healthy increase in 
business support enquiries related to new start-up business and 
entrepreneurship.  

• The Labour Market job profiles were shared with the Board. 
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Ninder Johal asked if there had been an increase in bankruptcies and 
Prof Delma Dwight advised that there had been a level of insolvency as 
some of the support did not cover all bills. 
 
Martin Dudley observed that there were a lot of businesses that did not 
engage and asked how confident were the team that they were 
communicating effectively. Katherine Birch advised that they looked at 
the membership of organisational databases and that the Growth Hub 
profile with businesses had increased with twitter, e-news and targeted 
work with businesses. Ninder Johal added that 95% of SMEs did not 
engage with anyone, thus it was capturing the 5% that did engage either 
with industry organisations or by other means and whilst patchy he 
though the BC LEP had done well in comparison with other LEPs. 
 
Chris Handy referenced the pie chart of business segmentation and in 
respect of the large companies, that is the 3% (1005 companies), asked 
if there was on data of how much their economic activity contributed to 
GDP. He was advised that these were generally the strategic companies 
and that whilst they could not attribute their impact on GDP at a sub-
regional level, they did have a large impact on the region. 
 
Chris Handy noted that there was good contact with the big companies 
and thus asked if it was the links with SMEs that were not so good. 
Katherine Birch advised that they worked with the Federation of Small 
Businesses and utilised social media. He suggested that if they worked 
through the regional supply chain would this provide for a way to reach 
businesses. Ninder Johal advised that the Funding Sub-Group did get a 
healthy range of requests; highlighted engagement with the CBI; and 
noted that the majority of UK businesses were micro, that is less than 
£500,000 turnover. 
 
Jat Sharma stated that he would support the wider skills piece, 
highlighting that LEP Members would be aware that the Government had 
announced a Lifetime Skills Guarantee and whilst it was fairly modest 
this should be widely circulated to businesses. 
  
 
Agreed that LEP Board: - 

1) Note the intelligence reports produced: 2021 Black Country 
Strategic Companies and Black Country Business Intelligence and 
Labour Market Insights and utilise the findings of our real-time 
Black Country insights to inform the development of laser-focused 
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actions, including via the partnership leading on the Government’s 
Skills White Paper pilot. 

2) Note and comment on the business segmentation analysis carried 
out, including the LEP / Growth Hub role in business engagement 
and connecting companies to specialist support across sectors.  

3) Agree, and suggest additions to, ongoing and further actions to 
maximise the LEP’s understanding of the local business base and 
related engagement / representation. Namely to: 

• Extend the initial analysis provided to: - understand more 
comprehensively the level of Black Country business 
engagement across sectors and company sizes, engaging 
with the representative bodies listed. - further segment the 
business base, including into publicly listed companies / 
limited companies. 

• Continue to work within the WMCA business support review 
to inform what businesses are engaged and how greater 
engagement can be achieved.  

• Continue to work with existing partners where good 
relationships exist – e.g., in the aerospace, metals and rail 
sectors. Undertake further research into the lack of gender 
diversity in Black Country boardrooms.  

• Further utilise the Growth Hub to signpost relevant 
businesses to sector trade bodies when appropriate.  

• Continue producing and enhance a monthly Business 
Intelligence and Labour Market Insights report, providing a 
live evidence base. 
 

37/21 Grant Funding Agreement Approval 2021/22  
 
Jaspal Sohal presented the report and advised that following the 
publication of the Industrial Strategy White Paper, further funding until 
March 2022 and at the same level as the previous allocation from BEIS 
was confirmed by Ministers in a letter to all LEP chairs in January 2020. 
He advised that Walsall Council would receive Grant Funding of 
£462,000 per annum from BEIS to operate the Black Country Growth 
Hub until March 2022, with the prospect of further funding beyond that 
date to be agreed through the Black Country LEP.  In respect of 
2021/2022 funding of £462,000 this represented an increase from 
£328,000 received in 2020/2021. 
 
Agreed that the LEP Board: - 

1) Approves Walsall Council to receive the Black Country Growth Hub 
2021/22 annual funding allocation of £462,000 from the 
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Department of Business, Energy and Industrial Strategy to fund the 
Black Country Growth Hub from 1st April 2021 to 31st March 2022.  

2) Approves the Accountable Body for the Black Country Growth Hub 
(Walsall Council) to proceed to a Grant Agreement, with the Black 
Country Consortium Ltd, to deliver the Black Country Growth Hub 
Funding for 2021/22. 

 
38/21 Peer Networks Grant Approval  

 
Jaspal Sohal presented the report and advised that the Department for 
Business, Energy and Industry Strategy (BEIS) was making a grant of 
£210,000 available to the Black Country LEP Growth Hub for the purpose 
of delivering peer network groups for businesses.  
  
He advised that the grant agreement had been sent to Walsall Council 
as accountable body for the LEP and the report sought approval for 
Walsall Council to enter into an agreement with the Black Country 
Consortium Ltd to spend and claim the grant on its behalf.  
 
Martin Dudley advised that BCC Ltd retaining £50,000 to cover these 
requirements until March 2022 equated to 24% funding which seemed 
high.  
 
Rachel Eade advised that there had been a huge jump from 4 to 14 
cohorts and that she was aware of the workload generated as each 
spreadsheet generated took a day to complete. Jaspal Sohal agreed to 
have a conversation with Martin Dudley outside of the meeting. 
 
Agreed that the LEP Board approves the Accountable Body (Walsall 
Council) to enter into a grant agreement for £210,000 with the Black 
Country Consortium Ltd to deliver the Growth Hub Peer Networks 
programme in 2021/22. 
 

39/21 Supporting Black Country manufacturers of PPE 
 
Jaspal Sohal presented the report and advised that following the first 
lockdown in March 2020, many manufacturers in the Black Country had 
responded to calls to start producing PPE and supplying local NHS 
trusts.  The diversification involved the purchase of capital equipment, 
tooling, certification of products and training employees.  Much of the 
investments were supported through various local and national business 
support schemes, signposted through the Black Country LEP Growth 
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Hub, and many of the customers had been sourced using officer 
resource through Medilink.  
  
In the autumn, the Department of Health and Social Care (DHSC) 
centralized budgets for the purchase and supply of PPE to NHS hospital 
trusts.  Whilst the NHS had said it was not mandatory for trusts to buy 
products through its central supply chain organization, Medilink is not 
aware of any trusts not using the central organization.  As a result, these 
Black Country manufacturers now find themselves without customers, 
despite borrowing heavily to invest in the necessary costs to start 
production.  
  
A Birmingham City Council Procurement Manager had been 
representing West Midlands Heads of Procurement and Black Country 
local authorities at PPE meetings with the Local Government Association 
and DHSC.  His understanding was that the DHSC’s strategy to supply 
PPE to Local Authorities would continue until at least March 31st 2022.  
As a result, there seemed little, if any, scope to amend the current 
situation.  
  
The strategy mentions a desire to support and develop the UK PPE 
manufacturing supply chain.  A wide range of support schemes are 
currently available through the Black Country LEP Growth Hub, 
including:  
  

• Support to help find other customers or markets through Medilink 
and the Department for International Trade  

• Finance through the Growth Hub’s finance finder and Midlands 
Engine Investment Fund  

• Training through the Skills Support for the Workforce programme, 
apprenticeships and management training scheme  

• Resource and energy efficiency support schemes  

• Manufacturing support through HVM Catapult and various other 
ERDF schemes  

• Innovation support schemes to help with IP protection, CE marks 
etc.  

  
Given the wide range of relevant support and the complexity involved in 
understanding them all and how they relate to businesses, account 
management support would also be available via the Black Country LEP 
Growth Hub.  The account managers would be able to work closely with 
targeted PPE manufacturers and guide them through the programmes, 
coordinated to their needs. 
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Agreed that the LEP Board endorses the Growth Hub’s approach of 
supporting Black Country manufacturers who have lost customers 
following the decision to centralise procurement of PPE through 
signposting to existing support programmes and account management.  
 

40/21 Economy of Together 
 
Kevin Davis advised that since being appointed the dedicated Black 
Country LEP lead for social mobility and inclusive growth, he had worked 
with colleagues to commence a multiplicity of activity across a range of 
areas. The report provided an update of this “Economy of Together” 
(‘E.O.T.’) activity and outlined priority actions for realising a 2030 
Economy of Together in the Black Country, maximising equality of 
opportunity and inclusion. Given the impact of the Covid19 pandemic, 
achieving these ambitions locally was more important than ever.  
  
Much of the LEP’s work on the agenda had been guided through a 
monthly meeting of an E.O.T working group, chaired by Kevin Davis and 
attended by LEP and Black Country Consortium colleagues. The report 
reflected on the work of the group and provided a mixture of:  

• Updates of activity ongoing through the group  

• Suggestions for future action 

• Updates on the strategic approach and engaging with relevant 
local stakeholders.   

 
He advised that the work had been built around the following four pillars 
of focus: 
  

1) Equalities: Enabling equality of opportunity and local institutions 
that all reflect the diversity of our population. 

2) Education: Integrating diversity, fairness and equal opportunities 
into the LEP’s educational involvement, including outcomes from 
local educational institutions. 

3) Enterprise: Investing responsibly and locally, enabling the growth 
and success of social enterprises and entrepreneurs.  

4) Environment: Creating a healthier, active Black Country that 
delivers on net-zero ambitions. 
 

Kevin Davis advised that there was also a need to integrate EOT 
principles into everyday delivery and measurement frameworks as 
Covid-19 had accelerated the need to look beyond simply growth as a 
measurement for a successful economy. It was critical to understand 
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how economies affect all people and communities, integrating social and 
environmental indicators to track progress.  
 
The Black Country EIU was continuing to update the Black Country PMF 
to ensure its inclusive. The EIU had recently reviewed PMF indicators 
and would be integrating additional measures, to be confirmed through 
the Action Plan and included in the emerging State of the Sub-Region. 
 
Lindsey Flynn welcomed the report and state that it related well to 
improving engagement and stated that she thought it would resonate well 
with businesses. She welcomed the concept of the action plan as it would 
help to engage with more businesses. 
 
Ninder Johal advised that MSDUK had a presence in Leicester and there 
was need through the action plan to achieve similar results in the BC. He 
noted that every region had the same problems but commented that the 
mapping exercise and actions plan were well thought out and stated that 
he would be happy to support the initiative.  
 
Kevin Davis advised that MSDUK had been highlighted because of their 
approach to inclusivity and noted that it would require a concerted effort 
by the LEP. 
 
Rachel Eade endorsed the points made and stated to take forward there 
would be a need for resourcing to make it real. Kevin Davis advised that 
the challenge was to get the plan linked into strategic agendas, which 
would require executive and political support. He welcomed any 
suggestions from Members to achieve this and stated that they could 
look at the BC as a test area. 
 
Agreed that the LEP Board: - 

1) Approve the consolidation of a 2030 “Economy of Together 
(E.O.T.30) Action Plan” while the simultaneous delivery of current 
actions on an ongoing basis through the monthly ‘E.O.T’ working 
group. 

2) Following the May 2020’s Board approval of the creation of a Black 
Country Social Enterprise Taskforce, that the Board approves its 
formal launch next quarter.  

3) Following our E.O.T working group’s planning to enable equality of 
opportunity and have local institutions that reflect the diversity of 
our population, the Board approve the LEP signing of the BITC 
Race at Work Code and exploring wider opportunities to help 
achieve greater diversity and inclusion across the economy.  
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4) Note and approve additional current and future actions set out in 
the report, including in Figure 2 of the presentation pack. 

 
41/21 LEP Funding Report 2020/21 

 
Sarah Middleton advised the LEP funding and expenditure for the nine-
month period to 31st December 2020.  
  
The report detailed the expenditure allocated against:  
  
LEP Core and Strategic funding budget (combined into one contract for 
2020/21) detailed below: - 
 
LEP Funding Budget 2020/21 £ £ £ £ 

  Budget Period 
Budget 

Actual Variance 

Salaries         

BCC Capacity 213,427 160,070 185,865 -25,795 

SAB Capacity (Walsall MBC) 38,181 38,181 38,181 0 

        0 

IT Costs       0 

Verto Annual Support 1,500 1,500 1,767 -267 

BCC IT Costs 8,000 6,000 6,017 -17 

        0 

Building/Room Hire       0 

Sundry meeting room hire 5,000 3,750 0 3,750 

Corporate Board Development 
room hire 5,000 3,750 5,400 -1,650 

BCC Limited rent (share) 16,000 0 0 0 

        0 

Travel and mileage 11,017 8,263 20 8,243 

        0 

Refreshments       0 

Sundry meeting refreshments 5,000 3,750 0 3,750 

Corporate Board Development 
refreshments 5,000 3,750 532 3,218 

        0 

Subscriptions       0 

Annual sponsorship of LEP 
Network 2020/21 6,000 6,000 8,400 -2,400 

Local Nature Partnership SLA 
2020/21 8,400 0 0 0 

LEP contribution to Midlands 
Engine initiative 2020/21 20,000 20,000 20,000 0 

LEP Contribution to WMCA 
2020/21 25,000 25,000 25,000 0 

BC LEP Contribution to Innovation 
Alliance 2020/21 25,000 25,000 25,000 0 
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        0 

Contributions       0 

BC LEP Support for BC Energy 
Steering Group 2020/21 30,000 22,500 29,952 -7,452 

        0 

Marcomms       0 

Marketing and Communications 18,109 13,582 21,063 -7,481 

Stakeholders Conference March 
2021 20,000 0 0 0 

Annual Economic Review 
publication 5,000 3,750 1,404 2,346 

        0 

Office Overhead       0 

BCC Limited rates & insurance 
(share) 15,866 0 0 0 

Printing, Stationery & 
Miscellaneous (share) 10,000 7,500 3,657 3,843 

Audit Costs 8,500 0 0 0 

Total 500,000 352,346 372,258 -19,912 

          

Balances bought forward from 
previous years         

          

SEP/LIS Development 15,000 0   0 

Strategic Employment Sites Study 16,000 16,000 14,743.75 1,256 

Local Nature Partnership Previous 
Years 16,800 0   0 

Strategic Salaries 35,000 0   0 

Sundry expenditure 631 631 4,200.00 -3,569 

        0 

Total 583,431 368,977 391,201 -22,225 

 
LEP Review and LIS Implementation funding Budget as detailed below: 
- 
LEP Review and LIS 
Development Funding 2020/21 £ £ £ £ £ 

  Budget Period 
Budget 

Actual Remaining 
Balance 

Variance 

LIS Sector Propositions 120,000 90,000 104,895 15,105 -14,895 

SAB Support (Walsall MBC 15,000 15,000 15,000 0 0 

Marketing and 
Communications 65,000 48,750 36,242 28,758 12,508 

            

Total 200,000 153,750 156,137 43,863 -2,387 

 

Agreed that the LEP Board approve the LEP Core & Strategic funding 
expenditure, and the LEP Review and LIS Implementation funding 
expenditure as at 31st December 2020. 
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42/21 Competitiveness Theme Advisory Board – Draft Minutes 10th 
February 2021 
 
The report was submitted. Rachel Eade provided an overview of key 
issues discussed, to include EU Trade Issues; the number of business 
start-ups; agreement for person with recruitment expertise to be targeted 
for membership of Advisory Board; Skills and Apprenticeship Task and 
Finish group; and changes to the Skills Factory. 
 
Agreed that the LEP Board receive and note the PR and 
Communications report updates for December 2020 and January 2021. 
 

43/21 Black Country Executive Joint Committee (BCJC) – Decisions – 
17th February 2021 
 
The report was submitted which detailed the decisions made at BCJC: - 
 

• Black Country Local Growth Deal – ACCESSING GROWTH 
Springfield Interchange (SEPPL44) – Change Request - 
Amendment to the Existing Grant Agreement    

• Black Country Local Growth Deal – FAB KIT - PTP Ltd 
(SEPP11)  

• Change Request – Amendment to the Existing Grant Agreement   

• Growing Places Fund – Dudley Canal Trust (Trips) Ltd 
(SEPPL125) – Change Request – Amendment to the existing 
Grant Agreement  

• Land and Property Investment Fund – Sandwell Housing Gap 
Funding – Phase 1 (SEPPL87) – Amendment to the existing 
Grant Agreement    

• Growth Hub – Growth Hub EU Transitional Business 
Readiness – Grant Agreement    

 
Agreed that the LEP Board receive and note the BCJC decisions made 
at the meeting on 17th February 2021. 
 

44/21 PR and Communications Report (Information) 
 
The report was submitted. 
 
Agreed that the LEP Board receive and note the PR and 
Communications report update for February 2021. 
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45/21  Exclusion of the Press and Public: - 
 
Agreed that the public and press be excluded from the rest of the 
meeting to avoid the possible disclosure of exempt information under 
Schedule 12A to the Local Government Act 1972 for the reasons stated 
on the agenda.  
 

46/21 Commonwealth Games 2022 Black Country Framework  
 
Lindsey Flynn presented the report and highlighted that key to taking the 
framework forward was to consolidate the Black Country Steering group 
as the conduit for strategic legacy items, that are agreed and shared 
across a number of Black Country partners.  
 
She advised that these areas needed to have a pan Black Country focus, 
enabling flexibility for individual Local Authorities to pursue discussions 
with the Organising Committee relative to each Local Authority area; a 
number of individual Local Authority working groups are already enabling 
this.   
  
Key shared Black Country priorities would be determined at the first 
meeting of the revised group but it was proposed that these include: -  

1. Support businesses to maximise the impact of Commonwealth 
procurement opportunities 

2. Development of the Commonwealth Forest; supporting Green 
Recovery and Carbon Zero.   

3.  Raise the profile of the Black Country via Queens Baton relay 
route.   

4. Volunteering and Workforce programme to enhance existing skills 
agenda.  

5. Improve health and wellbeing through development of 
Commonwealth Active Communities using key events as a 
catalyst.  

  
It was noted that the Black Country Steering Group had a key role to 
proactively lead the legacy ambition, ensuring that the Black Country was 
connected into the wider Games governance structures as appropriate. 
As the recognised conduit into the Organising Committee the Steering 
Group would ensure that the Black Country was ready to respond quickly 
to opportunities as they arose, and support Games partners by being a 
trusted sounding board to help influence and shape opportunities, 
ensuring they had the best chance to deliver local benefits.  
 



  Agenda Item 3 

   

 
 

19 

Chris Handy asked how much engagement there had been form the NHS 
and Lindsey Flynn advised that whilst there had been engagement with 
the local authorities Directors of Public Health, she would take that 
comment away and reflect on wider engagement. It was suggested that 
engagement could be done through the CGGs hospitals etc and Chris 
Handy agreed to discuss further with Lindsey Flynn. 
 
Amanda Tomlinson advised that it was approximately 500 days before 
the start of CG2022 and the aim was for a strong legacy beyond the 
Games. She advised that the Active Black Country (ABC) Team were 
working with the NHS on social prescribing and advised that she would 
pick up with the Director of ABC. 
 
Agreed that the LEP Board note the executive summary, thematic areas 
and receive progress reports to future LEP meetings.   
 

47/21 Commonwealth Games 2022 – West Midlands Growth Company 
 
Dan Storer, West Midlands Growth Company provide a presentation on 
the activity of the WMGC in relation to CG2022.  
 
He highlighted that the Birmingham 2022 Commonwealth Games 
Business and Tourism Programme (BATP) was a once in a generation 
opportunity to showcase the UK to international investors, businesses, 
entrepreneurs, and visitors and in that respect detailed the following key 
elements of the programme thus far: - 
 

• Budget: funding had been secured to deliver significant uplift in 
trade, tourism and investment to West Midlands & UK. 

• Regional leadership: Delivered in partnership, at national and 
regional level. A game-changer in Government/Regional 
collaboration. 

• Build Back Better:  BATP and CWG2022 well timed to make a 
powerful contribution to regional economic recovery.  

• Levelling-up: Sharpened regional narrative and increased regional 
profile will support regional positioning. 

• Global Britain: A strongly international programme. Will enable 
regional support in delivery of HMG priority policy initiative. 

• Economic Legacy: Beyond Business & Tourism. Potential for the 
region to develop a sustainable, world-class economic 
development infrastructure.   

 



  Agenda Item 3 

   

 
 

20 

He highlighted a Ready to Go Investment Narrative Refresh and 
progress on creating investable propositions. 
 
The update to the Board was welcomed. 
 
Agreed that the LEP Board note the work of the WM Growth Company 
in relation to the Commonwealth Games. 
 
(NB Prof Geoff Layer declared his non-pecuniary interest as a Board 
Member of the WMGC, and reserved his right to speak and vote should 
he decide to do so.) 
 

48/21 Minutes of the Funding Sub-Group held on 4th March 2021  
 
Agreed that the minutes of the Funding Sub-Group meeting held on 4th 
March 2021, be confirmed and approved to include all recommendations 
contained therein. 
 

49/21 Private Policy Update – LEP Review 
 

Sarah Middleton advised that a further LEP Review process was 
underway and whilst the Terms of Reference for the review required 
agreement, she advised that the underlying principles were: - 

a) Flagged as an evolution not extinction following a briefing by 
centrally based officials and the LEP network.  

b) Flagged as a collaborative review of LEPs, focused on their 
function and role not as in the previous review (known as the Mary 
Ney review) which focused on governance, accountability and 
transparency. 

c) Terms of Reference (ToR) for the 2021 LEP review are in 
development and the aim is to have these agreed by the end of 
March 2021 via negotiations between officials and the LEP 
Network. As at the time of reporting no draft ToR had been shared 
but a verbal update will be provided at the meeting.  

d) A BEIS sponsor minister will lead the review. As at the time of 
reporting no confirmation but a verbal update will be provided at 
the meeting.  

e) The goal is to reach agreement of revised functions and roles of 
LEPs before the end of the 2021 summer recess. 

 
Agreed that the LEP Board: - 

1) Note the comments made in respect of the principles that would 
underpin the Review; and  
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2) Approve the following frequency of LEP Board meetings for the 
remainder of the 2021 calendar year on the following terms: - April, 
June and July recognising that elections would take place in May, 
thus then reverting to the historical bimonthly arrangement until 
such time as the revised role and function for the LEP had been 
clarified. 

 
50/21 Black Country Enterprise Zone – Funding Parallel 9-10  

 
Simon Eastwood advised that the request was that the LEP Board 
approve a grant for the Parallel 9-10 project, to be funded from within the 
Black Country Enterprise Zone (BCEZ) Programme.  
 

Agreed that the LEP Board: - 
1) Approves Walsall Council to enter into a Grant Agreement with 

Cayborn Limited to provide a grant of up to the amount detailed in 
the private report to deliver the Parallel 9/10 project, with delivery 
to commence in the 2021/22 financial year. 

2) Approves that Walsall Council can utilise business rates generated 
from the Black Country Enterprise Zone to repay the borrowing 
costs associated with this grant detailed in the private report as 
follows:  
(a) Business rates generated from the Parallel 9-10 site; 
(b) Business rate surpluses from the wider BCEZ to fund the 

Parallel 9-10 deficit; 
3) Approve that Parallel 9/10 is confirmed as the next priority project 

in respect of the allocation of the Black Country Enterprise Zone 
business rates, after Categories 1 – 6 as set out in the Black 
Country Executive Joint Committee (BCJC) Collaboration 
Agreement.  

(NB - Simon Eastwood declared his non-pecuniary interest as a 
consultant working with Richardsons, who were providing advice to the 
St Francis Group, and reserved his right to speak and vote should he 
decide to do so.) 
 

51/21 Risk Report 
 

The Risk Register was submitted. 
 
Agreed that the LEP Board note the contents of the Risk register. 
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52/21 Local Programmes – Dashboards  

• Microsoft Power BI 

• Black Country Enterprise Zones 
 

It was noted that apart for the Enterprise Zone Dashboard, all other 
dashboards were now available under the PowerBi link, which provided 
an interactive tool for partners to interrogate the impact of pipeline 
projects and follow project progress. 
 
Agreed that Members note and comment on the Dashboards. 
 

53/21 Date of Next meeting 
 

Agreed that the LEP Board note that the next meeting would be held on 
19th April 2021.   
 

 
(The meeting closed at 4.45 pm) 
 

 



 

 

 

Agenda Item 4 

Black Country Local Enterprise Partnership Board 

19th April 2021 

Policy Update  
 

1. Purpose of Report 
 
1.1 To provide the LEP Board with policy update on progress LEP Network - Plan for Growth: 

Open Letter to Business and statistical information from the Economic Intelligence Unit to 
include the Economic dashboard; Business segmentation; and Business insolvencies.  
 

2. Recommendations 
 

2.1. That the LEP Board are asked to: - 
 

2.2. Note the Policy Update 
➢ LEP Network - Plan for Growth: Open Letter to Business; and 

 
2.3. Note and comment on the Economic Intelligence Unit  

➢ Economic dashboard  
➢ Business segmentation; and  
➢ Business insolvencies  

 
2.4. Note that the Annual State of the Sub-region will be submitted to the May meeting. 

 

3. Report Detail 
 

LEP Network - Plan for Growth: Open Letter to Business 

 
3.1. The Chancellor and Business Secretary have written an open letter to businesses detailing the 

Government’s Plan for Growth. The letter sets out the key pillars of investment that the 
Government will focus on as we recover from the pandemic to create new jobs and drive 
forward its priorities. 
 

3.2. The letter came ahead of the second meeting of the Prime Minister’s Build Back Better Business 
Council today, which discussed how to make 2021 the ‘year of economic recovery.’ Today’s 
Council meeting concentrated on the innovation pillar of the Plan for Growth and the 
government’s upcoming Innovation Strategy, due to be published this Summer. 

 
3.3. The development of new ideas, products and processes, and unlocking the finance to pursue 

these, will put the UK at the forefront of new opportunities for growth and will be crucial to 
delivering key priorities such as transitioning to net zero by 2050. 

 
3.4. The Plan for Growth looks ahead, “building on the best of the Industrial Strategy set out in 2017” 

and refreshing the Government’s long-term strategy for growth in a new economic landscape, 
including the pandemic, our net zero target and our new place on the world stage as an 
independent nation outside the EU. 

 
3.5. The letter is available here and key points are summarised below: 

 

https://www.gov.uk/government/publications/build-back-better-our-plan-for-growth/build-back-better-our-plan-for-growth-html
https://www.gov.uk/government/publications/letter-from-chancellor-rishi-sunak-and-business-secretary-kwasi-kwarteng-to-businesses-on-the-governments-plan-for-growth/letter-from-chancellor-rishi-sunak-and-business-secretary-kwasi-kwarteng-to-businesses-on-the-governments-plan-for-growth


 

• Transition from Industrial Strategy to Plan for Growth – We have legislated to end our 
contribution to climate change by 2050, we are forging a new path outside of the EU and we 
continue to fight the pandemic. Creating and supporting jobs and helping to drive growth in 
existing, new and emerging industries is the government’s central economic focus. That is why 
we are transitioning the Industrial Strategy into our plan for growth. We are still taking forward 
the best elements of the Industrial Strategy, including continuation of existing Sector Deals and 
reviewing the Grand Challenges and missions through the upcoming Innovation Strategy. 

 

• Three pillars of investment – Backed by three pillars of investment as the foundation of our 
economic recovery – infrastructure, skills and innovation – we can put the UK at the forefront 
of opportunities and give businesses the confidence they need to invest: 

 
o Infrastructure – Investing in infrastructure drives long term productivity, and in the short 

term stimulates economic activity. The UK has historically under-invested in 
infrastructure, but we are fixing that, as set out in our National Infrastructure Strategy. 
The Government has already announced record investment in roads, rail, broadband, 
flood defences and cities as part of our plans to spend £100bn on capital next year and 
more than £600bn on gross public sector investment over the next 5 years. 
 

o Skills – The best way to improve people’s life chances is to give them the skills to 
succeed. The UK has a strong foundation of advanced skills, but lags behind 
international comparators on technical and basic adult skills. The Government is 
transforming Further Education, encouraging lifelong learning through the Lifetime 
Skills Guarantee, and building an apprenticeships revolution. 
 

o Innovation – Innovation drives economic growth and creates jobs. The UK has a world-
leading research base, which will be boosted by the Government’s uplift in R&D 
investment and the creation of the Advanced Research and Invention Agency to fund 
high-risk, high-reward research. However, too few businesses are able to access the 
tools they need to translate new ideas into new products and services. We will make 
the UK the best place in the world to start and grow a business. That means having 
access to capital, skills and ideas, and a smart regulatory framework. 

 

• The Government has also set out three priority objectives: 
 

o Unite and level up the country, tackling geographic disparities; supporting struggling 
towns to regenerate; ensuring every region and nation of the UK has at least one 
globally competitive city; and strengthening the Union. 

o Enable our transition to net zero, driving growth that is green by delivering our Ten 
Point Plan for a Green Industrial Revolution and taking action to fulfil our commitment 
to be the first generation to leave the natural environment in a better condition than we 
found it. 

o Support our vision for Global Britain, welcoming international investment to create 
new jobs, role modelling free and fair trade, and taking advantage of the opportunities 
available to us now we have left the European Union. 

 

• Upcoming strategies for innovation, net zero, hydrogen and space – Over the next 12 
months we will follow up the plan for growth with an Innovation Strategy, as well as strategies 
for net zero, hydrogen and space. We will also develop a vision for high-growth sectors and 
technologies, putting the UK at the forefront of opportunities and giving businesses the 
confidence to invest, boost productivity and enable our net zero transition. 

 

• Partnership with business – We will work closely and collaboratively with key stakeholders 
to ensure that our plans address challenges faced by business and grasp opportunities for 
future growth. That is why we have convened the Build Back Better Business Council, to draw 
on the expertise of industry and government to ensure that the plan for growth is delivered 
successfully. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/938539/NIS_Report_Web_Accessible.pdf


 

 
 
   Economic Intelligence Unit 
 

3.6. Professor Delma Dwight will take Members through the following documents attached to this 
report: - 
Economic dashboard  
Business segmentation; and  
Business insolvencies  

 
State of the Sub-region 
 

3.7. As Members are aware, there a number of elections being held on 6th May to the local elections, 
the Mayoral Election and the WM Police and Crime Commissioner election. Given at this time 
Purdah applies, whilst the annual State of the Sub-region is completed, it will reported in it’s 
entirety to the May LEP Board.  
  

4. Financial Implications 
 

There are no financial implications arising from this report. 
 

5. Legal Implications 
 

There are no legal implications arising from this report. 

 
6. Risk Management 

 
There are no direct risk implications for the LEP arising from this report. 

 

7. Equality Implications 
 

None at time of drafting. 
 

Sarah Middleton 
Chief Executive 
Black Country Consortium Ltd 

 
Report Author 
 
Hywel Ruddick 
Secretariat Support Officer 
01384 471142 
hywel_ruddick@blackcountryconsortium.co.uk 

 

 

Source Documents:  

Link within report and attached 
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BCLEP ECONOMIC DASHBOARD – APRIL 2021 V1  

Indicator12 
March 
2020 

April 20203 May 2020 June 2020 July 2020 
August 
2020 

September 
2020 

October 
2020 

November 
2020 

December 
2020 

January 
2021 

February 
2021 

March 2021 Trend 
Latest Data Relative to 

UK and Peer Group4 
Commentary/ Context 

Percentage of 
Registered 

Deaths That 
Are COVID-19 

3.8% 39.4% 26.7% 10.4% 2.4% 1.9% 1.6% 6.8% 26.9% 28.4% 40.6% 44.5% 16.0% 

 

Black Country – 3rd 
Highest LEP 

England and Wales: 
12.3% 

Buckinghamshire 
Thames Valley: 18.7% 

(1st) 
Heart of the SW: 4.5% 

(38th) 

Monthly analysis shows that 
after five months of the 

proportion of COVID-19 related 
deaths increasing in the BCLEP 

area - which peaked in February 
2021 to 44.5%, the proportion 

of COVID-19 related deaths 
dropped to 16.0% of all deaths 

in March 2021.   

Youth 
Claimants 

(Aged 16-24) 

7,750 
(6.2% of 16 
– 24 years 
old pop.) 

10,720 
(8.6% of 16 
– 24 years 
old pop.) 

13,130 
(10.6% of 

16 – 24 
years old 

pop.) 

13,405 
(10.8% of 

16 – 24 
years old 

pop.) 

13,580 
(11.1% of 

16 – 24 
years old 

pop.) 

13,695 
(11.2% of 

16-24 years 
old pop.) 

13,850 
(11.3% of 

16-24 years 
old pop.) 

13,650 
(11.1% of 

16-24 years 
old pop.) 

13,635 
(11.1% of 

16-24 years 
old pop.) 

13,530 
(11.1% of 

16-24 years 
old pop.) 

13,225 
(10.8% of 

16-24 years 
old pop.) 

13,645 
(11.1% of 

16-24 years 
old pop.) 

New Data 
Avaialble on 

20th April  

 

BCLEP – Highest LEP  
UK: 7.3% 

Tees Valley: 10.2% (2nd) 
Oxfordshire: 3.9% 

(38th) 

There were 13,645 youth 
claimants in the BCLEP area in 
February 2021, an increase of 

420 from January 2021. 
Compared to March 2020 the 
BCLEP area have 5,895 more 

youth claimants. 
 

Claimants  
(Aged 16+)  

38,275 
(4.1% of 

pop. aged 
16+) 

54,965 
(5.8% of 

pop. aged 
16+) 

64,930 
(6.9% of 

pop. aged 
16+) 

64,010 
(6.8% of 

pop. aged 
16+) 

64,790 
(6.9% of 

pop. aged 
16+) 

66,060 
(7% of pop. 
aged 16+) 

65,945  
(7% of pop. 
aged 16+) 

64,435 
 (6.8% of 

pop. aged 
16+) 

65,520 
(7% of pop. 
aged 16+) 

65,005 
(6.9% of 

pop. aged 
16+) 

64,690 
(6.9% of 

pop. aged 
16+) 

67,380 
(7.1% of 

pop. aged 
16+) 

New Data 
Avaialble on 

20th April 

 

BCLEP – 2nd Highest LEP 
with GBSLEP  

UK: 5.0% 
London: 7.2%% (1st) 
Enterprise M3: 2.8% 

(38th) 

There were 67,380 claimants in 
the BCLEP area in February 

2021, an increase of 2,690 from 
January 2021. Compared to 
March 2020 the BCLEP area 

have 29,105 more claimants. 
 

Business 
Activity Index 

36.1 10.9 27.9 50.4 61.9 61.9 58.5 51.2 50.5 54.2 41.5 51.1 
New Data 

Avaialble on 
12th April 

 

WM – 3rd Highest 
Region 

UK: 49.6 
London: 52.1 (1st)  

Northern Ireland: 40.2 
(12th) 

The West Midlands Business 
Activity Index increased from 

41.5 in January to 51.1 in 
February. The growth reported 
was due to clearing of backlogs, 

reduced uncertainty and 
projects in the pipeline. 

Future Business 
Activity Index 

55.9 62.1 61.1 69.1 75.2 65.5 67.8 64.8 70.3 73.6 77.5 76.1 
New Data 

Avaialble on 
12th April 

 

WM: 6th Lowest Region 
Yorkshire & The 

Humber 86.9 (1st) 
Northern Ireland: 55.1 

(12th) 
 

Although the overall level of 
positive sentiment fell slightly 

since January’s four-year high it 
still remained elevated as there 
was hope that the vaccination 

programme will control the 
spread of infections allowing 

restrictions to be uplifted and a 
recovery in demand. 

 
1 indicators that are in hatched marked boxes represent regional level analysis.  
2 Sources: ONS, Number of provisional; weekly deaths involving coronavirus, April 2021, Department for Work and Pensions, Claimant count, March 2021, IHS Market/NatWest, PMI Survey, March 2021 (please note, the index is seasonally adjusted and measures the month-on-month change in the 
combined output of the region’s manufacturing and service sectors), EMSI, April 2021 (please note, apprenticeship vacancies and unique job postings are revised frequently), HMRC: Coronavirus Job Retention Scheme Statistics, March 2021, ONS, GDP UK regions and Countries, February 2021, HM Revenue 
& Customs, UK Regional Trade in Goods Statistics, March 2021 (please note, trade in goods data is not comparable across the table due to rolling months).  
3 The green shading illustrates indicators which have moved in a positive direction compared to the UK or England average. The red shading indicates the reverse and orange indicates a change in the right direction but less than the UK or national average (excluding the Business Activity Index and Future 

Business Activity Index indicators where the threshold mark is 50 for growth– figures below 50 are red, orange if it has decreased from the previous but remains above 50), green if improved from previous month. 
4 The peer group selected varies by indicator – regional is based on all the regions in the UK – showing a range from highest to lowest to understand how where the West Midland compares and where available the BCLEP has been used and compared to 37 other LEPs. 

0%

10%

20%

30%

40%

50%

60%

0
6

-M
ar

-2
0

0
6

-A
p

r-
2

0

0
6

-M
ay

-2
0

0
6

-J
u

n
-2

0

0
6

-J
u

l-
2

0

0
6

-A
u

g-
2

0

0
6

-S
e

p
-2

0

0
6

-O
ct

-2
0

0
6

-N
o

v-
2

0

0
6

-D
ec

-2
0

0
6

-J
an

-2
1

0
6

-F
e

b
-2

1

0
6

-M
ar

-2
1

0
2,000
4,000
6,000
8,000

10,000
12,000
14,000
16,000

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

0

10

20

30

40

50

60

70

Feb-20 Apr-20 Jun-20 Aug-20 Oct-20 Dec-20 Feb-21

0

20

40

60

80

Feb-20 Apr-20 Jun-20 Aug-20 Oct-20 Dec-20 Feb-21



 

2 
 

BCLEP ECONOMIC DASHBOARD – APRIL 2021 V1  

Indicator12 
March 
2020 

April 20203 May 2020 June 2020 July 2020 
August 
2020 

September 
2020 

October 
2020 

November 
2020 

December 
2020 

January 
2021 

February 
2021 

March 2021 Trend 
Latest Data Relative to 

UK and Peer Group4 
Commentary/ Context 

Apprenticeship 
Vacancies 

414 289 253 296 334 371 402 412 399 382 364 387 580 

 

BCLEP: 15th LEP 
London: 2,910 (1st) 
Buckinghamshire 

Thames Valley: 148 
(38th) 

The latest data shows that 
apprenticeship vacancies was at 

580 in March 2021. This has 
increased by 193 from February 

2021 and increased by 166 
when compared to March 2020.   

Unique Job 
Postings  

24,076 20,419 18,671 18,431 20,049 20,535 22,427 25,104 25,137 24,265 23,322 20,059 25,882 

 

 
BCLEP: 30th LEP 

London: 496,474 (1st) 
Cumbria: 12,538 (38th) 

 

The latest data shows that the 
number of unique jobs postings 

was at 25,882 in March 2021. 
This has increased by 5,823 from 

the previous month. When 
compared to March 2020 there 
were 1,806 more job postings.  

Total Number 
of Staff 

Furloughed 
  

142,800 
(Claims 

Received Up 
 To 31st May 

2020) 
Cumulative 

167,300 
(Claims 

Received 
Up To 30th 
June 2020) 
Cumulative 

177,500 
(Claims 

Received 
Up To 31st 
July 2020) 

Cumulative 

64,100 
Workers 

Furloughed  
On 31st 

Aug. 

48,100 
Workers 

Furloughed  
On 30th 

Sept. 

38,300 
Workers 

Furloughed  
On 31st Oct. 

61,200 
Workers 

Furloughed 
on 30th Nov 

61,700 
Workers 

Furloughed 
on 31st Dec 

76,000 
Workers 

Furloughed 
on 31st Jan 

72,300 
Workers 

Furloughed 
on 28th Feb 
provisional 

New Data 
Avaialble on 

6th  May 2021 

 

- 

203,700 workers in the BCLEP 
area have been furloughed at 

some point.  

Provisional figures show that 
there were 72,300 workers 

furloughed as of 28th February 
2021. When compared to the 
31st January 2021, the number 
of workers furloughed in the 

BCLEP area decreased by 3,700 
people (-4.9%). The UK 

decreased by 4.8% over the 
same period. 

On the 28th February 2021 the 
BCLEP had a take-up rate of 

14.2%, for the UK it was 15.4%.  

Quarterly 
Regional GDP 

-4.7% 
(2020 Q1) 

  
-21.0% 

(2020 Q2) 
 

 

New Data 
Avaialble in 
May 2021 

  

    

 

WM– Highest Negative 
Growth 

UK: -18.8% 
East of England:  

-20.9% (2nd) 
Northern Ireland: -

13.6% (12th) 

Percentage change quarter on 
quarter shows for the West 
Midlands region there was 

negative GDP growth of 4.7% in 
Q1 2020, this was followed by 
21.0% negative growth in Q2 

2020. The UK recorded negative 
growth of 2.8% in Q1 2020 

followed by negative growth of 
18.8% in Q2 2020.  

Quarterly 
Regional 
Exports 

£30.6bn        
(9.1% of UK) 

Full  
Year to: 
 Q1 2020 

   

£27.5bn 
(8.7% of 

UK) 
Full Year 

to:  
Q2 2020 

 

 

£25.5bn 
(8.5% of 

UK) 
Full Year 

to:  
Q3 2020 

 

 

24.5bn 
(8.3% of 

UK) 
Full Year 

2020 

  

New Data 
Avaialble in 
June 2021 

 

WM – 5h Highest Region 
London: 12.9% (1st) 

Northern Ireland: 2.7% 
(12th) 

West Midlands regional exports 
fell by £7.2bn (-23%) since the 
year ending December 2019 to 
£24.5bn - the UK decreased by 

16%.  The West Midlands 
regional imports decreased by 
£7.1bn to more than £29.6bn - 

leading to a trade deficit of 
£5.2bn. 
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1. Business Segmentation 
 

Context and Purpose 

This section follows on from the business segmentation report provided at the March LEP Board, 

including building on the business segmentation and engagement table presented then. 

This most recent update for the April LEP Board takes the analysis deeper, segmenting the Black 

Country business base further by sector and turnover band. By realising a better understanding of 

our business base and its key priorities, the analysis provides a basis for our future business and 

stakeholder engagement. This reflects the work as evolving and as a key precursor to LEP activity on 

ensuring maximum business engagement, efficient strategic planning and ultimately increased local 

productivity. Activity in the near future built on this analysis will include: 

• Understanding what our different business “cohorts” are and how they are engaged with, 

by the LEP and our partner organisations. 

- For example, we know that foreign-owned companies are account managed by 

Department for International Trade, Local Authorities or WM Growth Company. 

- Some sectors have particularly strong local representation, such as aerospace (Midlands 

Aerospace Alliance). 

• Identifying the contribution of different types of businesses / sectors and highlighting gaps 

and opportunities to influence policy. 

- Understanding the contribution of our indigenous business base to reducing the Black 

Country Output Gap and the risk / opportunities associated with different cohorts. 

- Harnessing our SME strength to grow through the expansion of these existing firms. The 

Black Country has a higher proportion of businesses that are micro (turnover of £200k-

£2m): small (£2m-£4.9m) and medium (£5m-£49m), providing a unique opportunity. 

- Utilising the data to shape our inward investment approach. What kinds of companies 

from which sectors should we target to support growth and prosperity? And how can 

our brownfield land pipeline influence this? 

- Which of our firms are growing particularly fast and are we engaged with them? In 

contrast, is the right support available for struggling firms? 

- Recognising and maximising the role of alternative types of businesses, for example co-

operatives and social enterprises. 

• Developing a forthcoming stakeholder engagement plan via the LEP’s marketing and 

communications team, which will be presented to a future meeting.  

• Continuing to work within the WMCA business support review to inform what businesses 

are engaged and how greater engagement can be achieved. 
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Data Key Points 

• Broad industry data allows us to break down the Black Country business base into more 

detailed segments, by turnover band size and sector. 

• The majority of Black Country businesses (68.1%) are very small – classed as “sole 

traders/lifestylers” – a turnover of less than £200,000. 

• There are approximately 110 “large” firms in the Black Country (£50m+ turnover), largely in 

the wholesale and manufacturing sectors. 

• The Black Country has a slightly higher proportion of businesses that are micro (turnover of 

£200k-£2m): 25.5% compared to 24.3% in England, small (£2m-£4.9m): 3.5% compared to 

2.9%, and medium (£5m-£49m): 2.6% compared to 2.1%. 

• Variation in business base structure is seen across sectors despite sole traders/micro 

businesses dominating throughout. Manufacturing and wholesale in particular have a more 

balanced structure when it comes to firm size – with a higher proportion of medium and 

large businesses. 

• The insight confirms the diversity of the Black Country business base and differences across 

sectors in particular. This will be an important consideration when understanding and 

maximising business engagement and how to target/uplift business partnerships. 

• The LEPs marketing and communications team are looking to develop a stakeholder 

engagement plan which will come to a future meeting. 

• Future data analysis and reporting on this data can be produced by Black Country EIU where 

required. All outstanding actions from the March LEP Board report will continue to be 

progressed, including as part of the list outlined within the above Context / Purpose sub-

heading. 
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Full Data Brief  

Figure 1 and 2 below display the number and percentage of Black Country businesses by traditional 

sector groupings and annual turnover size bands.1 This goes further than the previous segmentation 

as we are now able to breakdown the turnover bands in further detail (up to £50m+ annual 

turnover). However, it is now reflective of Office for National Statistics (ONS) broad industrial 

groupings rather than our 10 Black Country sectors and sub-sectors.2  

Figure 1: Black Country Businesses by Broad Sector and Turnover Band 

Sector 
Sole Traders / 

Lifestylers 
(£0-£199,999) 

Micro  
(£200,000-

£2m) 

Small 
(£2m - 
£4.9m) 

Medium  
(£5m-
£49m) 

Large 
(£50m+) 

Total 

1: Agriculture, forestry & fishing 65 15 0 0 0 85 
2: Mining, quarrying & utilities 115 75 20 25 5 240 
3: Manufacturing 1,520 1,155 315 265 25 3,280 
4: Construction 3,205 1,285 125 85 5 4,710 
5: Motor trades 970 455 55 25 5 1,520 
6: Wholesale 710 725 235 210 25 1,905 
7: Retail 1,930 1,255 70 45 5 3,305 
8: Transport & storage  3,055 425 45 35 5 3,565 
9: Accommodation & food services 1,860 375 10 10 0 2,260 
10: Information & communication 1,380 130 15 10 5 1,535 
11: Financial & insurance  410 90 10 5 5 520 
12: Property 825 215 10 15 5 1,065 
13: Professional, scientific & 
technical 

3,030 565 65 25 0 3,685 

14: Business administration & 
support services  

1,500 895 95 45 5 2,550 

15: Public administration & defence  0 0 0 0 0 5 
16: Education  295 135 25 35 5 490 
17: Health  835 645 90 35 10 1,615 
18: Arts, entertainment, recreation 
& other services 

1,680 300 25 20 0 2,025 

Total 23,385 8,740 1,210 890 110 34,360 
 

 
1 The data used reflects the number of businesses by sector and size in the Black Country, according to ONS’ 
Activity, Size and Location dataset. It does not represent companies that are not registered in the Black 
Country but are major employers, for example national retail chains. These large firms generally engage at the 
national level rather than locally through LEPs. Additionally, the data used is reflective of availability: for 
example, there is no further size breakdown beyond £50m+. It should also be noted that the ONS source used 
is a snapshot of data, which is why the total number of businesses is lower than the official business 
demography data (circa 38,000 businesses). 
2 Due to hidden data, findings of the analysis at this greater breakdown are misleading/missing when using 
Black Country sectors.  
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Figure 2: Black Country Businesses by Broad Sector and Turnover Band,  

Sector 
Sole Traders / 

Lifestylers 
(£0-£199,999) 

Micro  
(£200,000-

£2m) 

Small 
(£2m - 
£4.9m) 

Medium  
(£5m-
£49m) 

Large 
(£50m+) 

Total 

1: Agriculture, forestry & fishing 0.19% 0.04% 0.00% 0.00% 0.00% 0.25% 

2: Mining, quarrying & utilities 0.33% 0.22% 0.06% 0.07% 0.01% 0.70% 

3: Manufacturing 4.42% 3.36% 0.92% 0.77% 0.07% 9.55% 

4: Construction 9.33% 3.74% 0.36% 0.25% 0.01% 13.71% 

5: Motor trades 2.82% 1.32% 0.16% 0.07% 0.01% 4.42% 

6: Wholesale 2.07% 2.11% 0.68% 0.61% 0.07% 5.54% 

7: Retail 5.62% 3.65% 0.20% 0.13% 0.01% 9.62% 

8: Transport & storage  8.89% 1.24% 0.13% 0.10% 0.01% 10.38% 

9: Accommodation & food services 5.41% 1.09% 0.03% 0.03% 0.00% 6.58% 

10: Information & communication 4.02% 0.38% 0.04% 0.03% 0.01% 4.47% 

11: Financial & insurance  1.19% 0.26% 0.03% 0.01% 0.01% 1.51% 

12: Property 2.40% 0.63% 0.03% 0.04% 0.01% 3.10% 

13: Professional, scientific & 
technical 8.82% 1.64% 0.19% 0.07% 0.00% 10.72% 

14: Business administration & 
support services  4.37% 2.60% 0.28% 0.13% 0.01% 7.42% 

15: Public administration & defence  0.00% 0.00% 0.00% 0.00% 0.00% 0.01% 

16: Education  0.86% 0.39% 0.07% 0.10% 0.01% 1.43% 

17: Health  2.43% 1.88% 0.26% 0.10% 0.03% 4.70% 

18: Arts, entertainment, recreation 
& other services 4.89% 0.87% 0.07% 0.06% 0.00% 5.89% 

Total 68.06% 25.44% 3.52% 2.59% 0.32% 100.00% 

 

• The tables demonstrate that the majority of our businesses are very small – classed as “sole 

traders/lifestylers” – a turnover of less than £200,000. 

• There are approximately 110 “large” firms in the Black Country (£50m+ turnover), largely in the 

wholesale and manufacturing sectors. 

• The rest of the business base is made up of micro businesses (8,740), small businesses (1,210) 

and medium-sized businesses (890). 

• While Figures 1 and 2 is high-level, data is available at more specific business activities. For 

example, we know that the Black Country has approximately:  

- 560 pubs and bars, the vast majority of which are sole traders/lifestylers (380, 68%). 

[Accommodation & food services]. 

- 1,315 restaurants and other food outlets, 91% of which are sole traders/lifestylers, with a 

small amount at micro, small and medium sized. [Accommodation & food services] 

- 795 hairdressers and other beauty salons, almost all of which are also sole 

traders/lifestylers (765, 96%). [Arts, entertainment, recreation & other services] 

- 525 business that work within the treatment and coating of metals & machining, almost 

half (45%) of which are classed as either micro or small in size. [Manufacturing] 

- 1,355 electricians and plumbers, over 1,000 (75%) of which are sole traders. [Construction} 
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- 11 businesses that are publicly listed on the stock exchange. [Medium and Large] 

Figure 3 below provides a simple breakdown of the number of businesses by turnover band in the 

Black Country – across all sectors. 

 

 

 

 

 

 

 

 

 

 

 

 

 

This, complemented by national-level data, shows that: 

• 68.1% of businesses in the Black Country (23,385) have a turnover of less than £200,000 – 

classed as sole traders / lifestylers. This represents a slightly lower proportion than in 

England overall (in which 70.4% of businesses have a turnover of less than £200,000. 

• The Black Country has a slightly higher proportion of businesses that are micro (turnover of 

£200k-£2m): 25.5% compared to 24.3% in England, small (£2m-£4.9m): 3.5% compared to 

2.9%, and medium (£5m-£49m): 2.6% compared to 2.1%. 

• The BC and England have a similar proportion of large companies (£50m+): both 0.3% of the 

business population. 

Sector Differences 

As portrayed in Figure 2, there are differences across sectors when it comes to the Black Country 

business base.  

• Variation is seen across sectors despite sole traders/micro businesses dominating 

throughout.  

• Manufacturing and wholesale have a relatively high number of medium and large firms in 

the Black Country (200+ each) compared to all other sectors. 

• Whereas sole traders/lifestylers and micro firms are particularly dominant in professional, 

scientific & technical, transport & storage and accommodation & food services. In each of 

these sectors, these sized firms make up over 95% of the business base. 

 

23,385, 
68.1%

8,740, 25.5%

1,210, 3.5%

890, 2.6%
110, 0.3%

Figure 3: Number of BC Businesses by Turnover 
Band

Sole Traders /
Lifestylers
(£0-£199,999)
Micro
(£200,000-£2m)

Small
(£2m - £4.9m)

Medium
(£5m-£49m)

Large
(£50m+)
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Turnover Size Differences 

It is also interesting to look into each turnover size category and understand which sectors dominate 

each. This differs across the categories, as demonstrated by the analysis of two(sole-

trader/lifestylers and medium-sized companies) below.  

• For lifestylers/sole traders, the most common sector is construction (13.7% of BC lifestylers 

are in this sector). 

• Transport & storage is also common for lifestylers/sole traders (13.7% of the total), while the 

retail sector also features in the top 5 (8.3%) – reflecting a large number of small shops). 

In contrast, the make-up of the Black Country’s medium-sized businesses (a yearly turnover of 

between £5m and £49m) is somewhat different: 

• Over half of Black Country businesses in this category operate within 2 sectors: 

manufacturing (29.8% of the total) and wholesale (23.6% of the total).  

• These two sectors represent almost 500 medium sized Black Country businesses in total. 

• Other sectors with a notable number of medium-sized businesses locally include 

construction, business admin and support, and retail.  

13.7% 13.1% 13.0%

8.3% 8.0%

0.0%
2.0%
4.0%
6.0%
8.0%

10.0%
12.0%
14.0%
16.0%

Construction Transport &
storage

Professional,
scientific &
technical

Retail Accommodation
& food services

Figure 4: % Black Country Lifestyler / Sole Traders by 
Sector: Top 5 Sectors

29.8%
23.6%

9.6% 5.1% 5.1%
0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

Manufacturing Wholesale Construction Business
administration &
support services

Retail

Figure 5: % Black Country Medium Businesses by 
Sector: Top 5 Sectors
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Data Conclusions & Next Steps 

This short briefing has provided further business segmentation data, relevant to the Black Country 

area. It provides an extension to the business segmentation carried out for the March LEP Board and 

provides a baseline for future LEP business engagement activity amongst other uses, outlined within 

the Context and Purpose section above. 

The insight confirms the diversity of the Black Country business base and differences across sectors 

in particular. This will be an important consideration when understanding and maximising business 

engagement and how to target/uplift business partnerships. 

The LEP’s marketing and communications team are looking to develop a stakeholder engagement 

plan which will come to a future meeting. 

Black Country EIU hold the comprehensive data related to this work and can provide additional 

detail when required. Additional data is available across all sectors, sub-sectors and industrial 

activities, as well as within local authority geographies. All outstanding actions from the March LEP 

Board report will continue to be progressed, including as part of the list outlined within the above 

Context / Purpose sub-heading of this document. 

 

 

Source: Black Country EIU Analysis of ONS UK Business Counts Data (2020) (via NOMIS) 
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2. Insolvencies and Incorporations  
 

Key Points 

• The total number of corporate insolvencies in the UK actually fell in 2020, to their lowest 

recorded levels since 2007, due to the variety of Government-backed Covid-19 support 

measures provided. 

• According to analysis, the West Midlands had the 4th highest Corporate Insolvency Ratio in 

2020 (1 in 173), at greater risk compared to the national average (1 in 207). 

• According to the FAME database, there were 7,286 company dissolutions across the Black 

Country in the year before Covid (Mar 2019-Mar 2020). This fell to 4,688 during the 

pandemic (Mar 2020-Mar 2021), a decrease of 33%. 

• Building Technologies and Advanced Manufacturing are among the sectors that showed the 

smallest decrease in dissolutions between the pre-Covid period and the post-Covid period 

(27% falls in year-on-year dissolutions). This suggests that they, as well as sports (also a 27% 

fall) and visitor economy (29% fall) have been more exposed to Covid-related insolvency or 

unable to access the temporary support they need to survive. 

• Despite challenges introduced by the Covid-19 crisis, 2020 also saw the launch of a record 

number of start-ups due to people setting up firms of their own. 

• The number of new business incorporations in the Black Country increased by 3,554 in the 

year during the Covid pandemic, compared to the same pre-pandemic period. This is almost 

double the rate of the West Midlands as a whole. 

• While insolvencies have fallen and incorporations have increased, there are risks associated 

with both datasets. Insolvency rates are potentially being protected by government support 

programmes, and new business data may be affected by fraudulent activity and “necessity 

entrepreneurs.” 

 

Full Brief 

Insolvencies 

UK Company Insolvencies and Dissolutions 

Across the UK as a whole, the Insolvency Service reported that since March 2020 there were 8,205 
company insolvencies up to and including the end of January 2021.  

Broken down by individual industrial sector they were: 

• Construction – 1,634 

• Hospitality – 1,378 

• Retail – 1,355 

• Administrative & Support – 1,200 

• Manufacturing – 930 

• All others – 1,708 
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The total number of corporate insolvencies actually fell in 2020, to their lowest recorded levels since 
2007, as shown in Figure 6 below – which covers all Company Dissolutions in the UK (not just 
insolvencies).3 

 

The main reasons for the fall are the variety of Government-backed Covid-19 support measures and 

easements, with experts suggesting that, once government support is withdrawn, the abnormally 

low level of insolvencies will go into reverse. This may already be showing in the latest data as 

displayed by the recent spike. 

Regional and Local Impacts  

BusinessRescueExpert have looked deeper into the regional insolvency statistics for 2020 and 

produced a comparative figure – the Corporate Insolvency Ratio – showing the likelihood of 

insolvency based on the numbers of active businesses in a region/nation.  

The table below displays the UK regions with the highest insolvency ratios. 

Region Active Firms Insolvencies Insolvency Ratio 

Yorks & Humber 189k 1,642 1 in 115 

North West 267k 2,130 1 in 125 

North East 71k 426 1 in 167 

West Mids 222k 1,285 1 in 173 

London 531k 2,874 1 in 185 

East Mids 184k 737 1 in 249 

East  271k 1,016 1 in 267 

 
3 According to Companies House, Dissolution is the act of removing an incorporated company from the 
Companies House register, reflecting all company closures at the time of removal. There are many ways a 
company can become dissolved, including the final outcome of insolvency and being struck off the register. 
Company insolvency proceedings are formal measures taken when a company becomes unable to pay its 
debts, including through liquidation and administration. Both reflect slightly different measures of company 
closure but are reasonable sense-checks of the stability and uncertainty of an economy’s business base.  
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Figure 6: Total Company Dissolutions in the UK

https://www.gov.uk/government/publications/definitions-to-accompany-our-statistical-releases/companies-house-official-statistics-definitions-to-accompany-statistical-releases#dissolution
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The figures show that a business in the Yorkshire and Humber region was statistically most likely to 

undergo an insolvency event than in any other region (1 in 115). The West Midlands has the 4th 

highest ratio (1 in 173), at greater risk compared to the national average (1 in 207). The East 

Midlands had the 6th highest ratio (1 in 249), less at risk than the national average. 

Additional exploratory data for overall company dissolutions supports a better understanding on the 

impact of Covid. According to the FAME database, there were 7,286 company dissolutions across the 

Black Country in the year before Covid (Mar 2019-Mar 2020). This fell to 4,688 during the pandemic 

(Mar 2020-Mar 2021), reflecting the national data and the unprecedented government support to 

businesses.  

Timescale Number of Companies Dissolved  
(Black Country) 

March 2019-March 2020 (pre Covid) 6,982 

March 2020-March 2021 (during Covid) 4,688 

Change -2,294 (-33%) 
 

However, displayed in the Figure 7, in Q4 2020 and Q1 2021 there was a considerable uptick in 

dissolutions. Dissolutions in the year before Covid were relatively stable in the Black Country 

throughout the annual period. In contrast, in the year since Covid first majorly hit the UK, the picture 

is very volatile in terms of dissolutions. There were very low rates in the summer months, while into 

Q4 the level of dissolutions spiked. This may reveal an instability across many firms as government 

support tapers off. The rates have dropped lower so far in February and March but there may also 

be a time lag on some of this data. 

 

Reflecting the fall in overall dissolutions last year, no sectors had more dissolutions between March 

2020 and 2021 compared with March 2019-2020. Again, this reflects the government support 

provided. 

Shown in Figure 8, Business Services had the most company dissolutions both pre and post Covid 

(over 1,500 a year), reflecting its size as a sector. Retail, Transport Technologies and Building 

Technologies also have high numbers of company dissolutions. 
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Figure 7: BC Dissolved Companies Pre and Post Covid
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Building Technologies and Advanced Manufacturing are among the sectors that showed the smallest 

decrease in dissolutions between the pre-Covid period and the post-Covid period (27% falls in year-

on-year dissolutions). This suggests that they, as well as sports (27% fall) and visitor economy (29% 

fall) have been more exposed to Covid-related insolvency or unable to access the temporary support 

they need to survive. However, this far there is little significant difference across Black Country 

sectors when it comes to Covid effects on insolvency. 

Incorporations4 

Despite challenges introduced by the Covid-19 crisis, 2020 also saw the launch of a record number of 

start-ups due to people setting up firms of their own. Across the UK around 407,510 new businesses 

were formed during this period5, though there are question marks around this data given the 

widespread fraud attached to the BounceBack Scheme and a potentially high level of “necessity 

entrepreneurs.” 

Nevertheless, initial experimental analysis of the FAME database provides an estimate of start-up 

levels (incorporations) in the Black Country throughout the pandemic. 

 

 

 
4 A business cannot operate as a limited company until it has been incorporated at Companies House under 
the Companies Act 2006. Incorporation is the process by which a new or existing business registers as a limited 
company. A company is a legal entity with a separate identity from those who own or run it. The vast majority 
of companies are limited liability companies where the liability of the members is limited by shares or by 
guarantee. 
5 https://news.sky.com/story/covid-19-record-number-of-new-businesses-predicted-as-uk-comes-out-of-
coronavirus-lockdown-12236841  
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Figure 8: Company Dissolutions in the BC - pre and Post-
Covid

Covid (March 20-March 21) Pre-Covid (March 19-March 20)

https://news.sky.com/story/covid-19-record-number-of-new-businesses-predicted-as-uk-comes-out-of-coronavirus-lockdown-12236841
https://news.sky.com/story/covid-19-record-number-of-new-businesses-predicted-as-uk-comes-out-of-coronavirus-lockdown-12236841
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Timescale Number of New Company Incorporations 
(Black Country) 

March 2019-March 2020 (pre Covid) 10,171 

March 2020-March 2021 (during Covid) 13,725 

Change +3,554 (+35%) 

 

• The number of new business incorporations in the Black Country increased by 3,554 in the 

year during the Covid pandemic, compared to the same pre-pandemic period.  

• This is almost double the rate of increase at the West Midlands region level, which reported 

an increase of 18.5% (+9,897 businesses). 

Figure 9 below summarises the change in company incorporations and dissolutions in the Black 

Country before and during the Covid-19 pandemic.  

 

 

 

 

 

 

 

 

 

 

 

 

• This confirms that, while dissolutions have thus far fallen during the pandemic, new business 

incorporations have risen. 

• More analysis can be carried out by Black Country EIU, particularly through sectors and 

company size, and on an ongoing basis to more comprehensible understand the impacts of 

the pandemic on local business. 

 

Sources: 

BusinessRescueExpert: ‘A Year of Lockdowns’ https://www.businessrescueexpert.co.uk/2020-a-year-

of-lockdowns/   

Black Country EIU Analysis of FAME database (March 19-March 21 company data at time of 

download) 

Insolvency Service  
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                                                                   Agenda Item 5  
 
 

Black Country Local Enterprise Partnership 
 

19th April 2021 
 

Innovation Alliance for the West Midlands and the WM Innovation Programme 
 

1. Background 
 

1.1 The Innovation Alliance for the West Midlands has existed since January 2018 (building on 
the legacy of Birmingham Science City). It is an independent alliance with two principle 
objectives, to: 

• Build and maintain a thriving innovation ecosystem in the West Midlands 

• Stimulate and catalyse a pipeline of innovation activity  

1.2 The Innovation Alliance WM has a particular focus on stimulating demand-led innovation as 
a key driver of business productivity and competitiveness and inclusive economic growth. 

1.3 This report sets out how the objectives and actions of the Innovation Alliance WM are 
contributing to the Black Country’s Business Competitiveness goal to improve the levels of 
innovation, as one of the key drivers of productivity, and seeks ongoing support for the 
Innovation Alliance WM and for the new WM Innovation Programme. 

 
2. Recommendations 

 
2.1 That the LEP Board note the leading role played to date by the Black Country in shaping 

and benefiting from the work of the Innovation Alliance WM (IAWM) in its first three years 
of operation, but endorse the proposal that the accountable body responsibility be 
transferred to the WM Combined Authority from 1 July 2022. 

2.2 That the LEP continues to support the IAWM as a bottom-up alliance influencing regional 
innovation strategy and contributing to the delivery of the WM LIS innovation objectives, by 
providing a financial contribution of £15k per year in 2020/21 as one of multiple resourcing 
partners (others are WMCA, GBS LEP, C&W LEP and Bruntwood SciTech Birmingham). 
£5k of this proposed contribution is specifically for sponsorship for Venturefest WM, which 
is being planned for March 2022. 

2.3 That the BC LEP supports the ongoing involvement of Sarah Middleton as Chair of the 
IAWM Steering Group, at least during the transfer of accountable body from BCC Ltd. to 
WMCA, ensuring ongoing alignment with Black Country strategy and action. 

2.4 That the LEP notes the role of IAWM and the Black Country Consortium in delivery of the 
West Midlands Innovation Programme (WMIP) which has been realising the of the 
innovation (‘ideas’) elements of the WM LIS, and positions the LEP and the wider WM to 
respond rapidly to the Innovation Pillar of the Plan for Growth and emerging national/ 
regional/ local funding routes. 

2.5 That the BC LEP approves the extension of consultancy contracts for Pam Waddell 
(Director of Innovation Alliance WM) with BCC until the transfer of accountable body to the 
WMCA in July 2021. 
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3. Report Detail 

3.1 The Innovation Alliance West Midlands (IAWM) was launched in January 2018 following 
extensive stakeholder consultation. 

3.2 The Innovation Alliance WM has two principle objectives: 

• Build and maintain a thriving innovation ecosystem in the West Midlands 

• Stimulate and catalyse a pipeline of innovation activity  

The 2020 IAWM stakeholder survey found a high degree of satisfaction with both objectives, 
similar to previous years. Of 34 respondents, 85% rated IAWM’s success of ‘Building and 
maintaining a thriving innovation ecosystem’ as ‘Good’ or ‘Very and 80% rated IAWM’s 
success of ‘Stimulating and catalysing a pipeline of innovation activity’ as ‘Good’ or ‘Very 
Good’. 

3.3 In 2020/21, some highlight achievements of the Innovation Alliance WM have been:  

• In 20, IAWM ran or co-ran a total of 22 events, successfully moving online from 
April 2020, with attendances totaling 637 from a good mix of private, public and 
university sector – including: 

o 14 Working Group meetings 
o 5 Innovation Policy and Practice events 
o Launched a new network, the Innovation Support Forum, focussing on 

support providers with 3 meetings in 2020 

• [Venturefest WM ran in January 2021 online (363 attendances).]  

• IAWM sent out regular updates on events, funding and opportunities to its three 
Working Groups, with a 77% increase in mail-out readership since last year and 
was very active on social media, with 50% increase in peak engagement on 
Twitter 67% increase in peak monthly web views after a revamp of its website. 

• Continued to work with the WMCA and the 3 LEPs to support the innovation 
aspects of the WM Local Industrial Strategy and its implementation through the 
WM Innovation Programme – see paragraphs 3.5 - 3.9. 

• IAWM has catalysed the development of a Virtual Innovation Team – so far eight 
innovation experts (3-4 FTEs) in eight different business-facing organisations. 
Between them they support businesses the majority sectors and major market 
opportunities of the WM Local Industrial Strategy to recover and grow through 
innovation, but work as a team to explore synergies and shared challenges. 

• Developed an ‘Innovation Tracker’, now numbering about 40 business innovation 
case studies that can be used by partners to inspire and inform in order to build a 
stronger culture of innovation in the region. 

• Developed the ‘New Voices of Innovation’, listing individuals who are not the 
‘usual suspects’ that might be used as panelists, speakers, case studies etc. to 
inspire more diversity in innovation.  

• Catalysis and support for development of innovation projects/ activities, including: 
o Advancement of Innovative Procurement in the WM: A proposal concept for 

an innovative procurement programme was developed and submitted to 
WMCA recovery funds, and approved to be worked up as an outline 
business case in partnership with Birmingham City Council and Bruntwood 
SciTech Birmingham. 

o SCIP (Supply Chains Innovate to Pivot; formerly CITEC): After several 
years of support, the Business Plan is now approved and legal documents 
being finalized. The pilot phase will support businesses in automotive, 
medical technologies and other sectors to develop and adapt products, 
processes and services to meet the needs of the aerospace sector. If 
successful this has the potential to be a model for cross-supply chain 
innovation.  
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o Business Professional Services and Finance Data Driven Service Pilot: This 
project with GBS LEP explored ways to support businesses in this sector to 
innovate in data driven services; in this pilot phase 4 x BPFS businesses 
were supported and are now engaging with regional innovation support 
programmes as part of their roadmap to adoption. 

3.4 The running costs of the Innovation Alliance WM Executive Team in 2020/21 is expected to 
be approximately £240k, drawn from five resourcing partners with the WMCA being the 
largest sponsor (approximately £200k, via the WM Innovation Programme; other resourcing 
partners are GBS LEP, C&W LEP and Bruntwood SciTech Birmingham). The majority of 
these costs are associated with people. The Board is asked to endorse a contribution from 
Black Country LEP of £15k 2020/21 to these costs, of which £5k is sponsorship for 
Venturfest WM, which is being planned for March 2022. 

3.5 IAWM continues to have a major role in the delivery of the WM Innovation Programme 
(WMIP), phase 1 of which is now underway. The overall objective is to drive up levels of 
demand-led business innovation across all areas of the region by delivering: 

• A stronger, more integrated innovation support offer to business leading to more 
innovation active businesses and productivity gains in supported businesses 

• Targeted support to business to access more national innovation funding  

• The expertise needed to deliver a large scale (£30m+) phased innovation programme, 
accurately targeted at firms and commercial areas to focus on for future calls 

• Proactive communication of innovation opportunities.  

3.6 The WM Innovation Board oversees WMIP, reporting into the SED Board. WMCA has 
instigated a project delivery plan that captures the planning, financial, delivery and outcome 
information of this project.   The information is utilised by the WMCA to track, monitor and 
evaluate results from the funding it has provided. The Innovation Board and subsequently 
the SED Board will receive regular updates on the delivery and progress of this project. 

3.7 About half of the £2.96m phase 1 funding for WMIP will pay for staff, supplemented by 
levered partner contributions (estimated to add 25% to staff resource).  There are three 
parts to the WMIP Delivery Team: 

• WMIP Programme Team within the WMCA; managing the project and delivering 
aspects, eg innovation foresighting and innovation talent 

• Virtual Innovation Team of sector innovation specialists; comprising sector specialists 
embedded in a range of organisations representing the sectors and major market 
opportunities in the LIS. 

• Innovation Alliance Executive Team (as below). 

3.8 The roles of IAWM in WMIP phase 1 of WMIP (details of achievements in para 3.3) are to: 

• Work with specific sector support organisations to build and facilitate the 
virtual innovation team (as above).  

• Coordinate a range of sector-agnostic ‘network and linkage’ and 
‘innovation culture’ activities in line with the LIS innovation actions, with 
wider partners as appropriate.  

• Identification, catalysis and contribution to delivery of pilot collaborative 
innovation ecosystem/ cross-sector projects. 

3.9 WMIP is levering external funding alongside the WMCA funding which will approximately 
double the resource for projects and networks across the three years. IAWM is playing a 
role in catalysing these, as in para 3.3. 
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4. Financial Implications 
 

4.1 The LEP will commit £15k in 2021/22 to the budget of the Innovation Alliance WM, alongside 
contributions from other partners.  

 
5. Legal Implications 

 
5.1 There are no legal implications in the report. 

 
6. Risk Management 

 
6.1 There are no risks identified within the report.  

 
7. Equality Implications 

 
7.1 There are no Equality implications identified within the report.  
 

Sarah Middleton 

Chief Executive 

Black Country Consortium Ltd 

 

Contact Officer 

Hywel Ruddick 

Tel: 01384 471104 

Email: hywel_ruddick@blackcountryconsortium.co.uk  

 

Source Documents:  

IAWM Annual report 
West Midlands Innovation Programme - Phase 1 Update Paper to Investment Board 
 

 

 

mailto:hywel_ruddick@blackcountryconsortium.co.uk
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        Agenda Item 6a 

Black Country Local Enterprise Partnership Board 

19th April 2021 

Black Country Strategic Economic Plan – Black Country Digital Fund 

Project Approval Recommendation: Black Country Digital Strategy 

 

1. Purpose of Report 

 

1.1 To request that the LEP Board approve the Black Country Digital Strategy Project, from 

within the Black Country Digital Fund Programme. 

 

2. Recommendation 

 

2.1. That the LEP Board: 

 

2.2. Approves for the Accountable Body (Walsall Council) to enter into a Grant Agreement with 

the Black Country Consortium Ltd to develop the Black Country Digital Strategy, funded 

from within Black Country Digital Fund. 

 

3. Report Detail 

 
3.1. In 2016, the Black Country Digital Strategy was produced in response to the various projects 

taking place across the Black Country. The aim of the report was to capture: 

- the many digital activities taking place across the Black Country 

- highlight future activities that could help deliver services across the Black 

Country 

- to ensure a digital approach to address the digital needs of the Black Country 

 

3.2. Since which, much progress has taken place across the Black Country in terms of digital 

infrastructure.  In 2016, superfast broadband speeds of 24Mb were the standard which was 

being rolled out in the region, today – the focus is on full fibre being deployed (1Gb speeds, 

which are up to 20x faster).  5G was a concept in 2016, whereas today people can access 

5G connectivity across the Black Country. 

 

3.3. The WMCA recently produced its ‘Digital Roadmap’, which drew on activity taking place 

across the country and region.  It presented a strategic steer on opportunities that the 

WMCA will be focusing on moving forwards. 

 

3.4. As a result, it has been proposed that the Black Country Digital Roadmap be upgraded as 

the main documents, under which a smaller suit of documents will be produced: 

 

- Black Country Digital Strategy 2021 (Main) 

- Black Country Smart City Strategy 

- Black Country Skills Strategy (already produced in 2020) 
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- Black Country Digital Infrastructure 

- Black Country Digital Inclusion 

- Black Country Digital Health 

 

3.5. The Project team is in the process of contacting partner organisations across the Black 

Country, who are involved in digital to capture their feedback on current and planned future 

activity.  It is anticipated that the reports will be completed by the May 2021. 

 

3.6. Key focus will be given to the following issues: 

- A pipeline of future projects for the region 

- Branding around digital activities in the Black Country 

- Digital week, selections of digital talks, events and activities held on an 

annual basis – similar to other large cities in the UK 

- Looking at the digital needs of the core sectors across the Black Country 

 

3.7. A funding request of £60,000 is requested from the Funding Sub-Group.  This will cover the 

cost of producing these documents, and in delivering activity across the Black Country in 

2021/22 and it is envisaged that this funding could come from the Gainshare that was 

accumulated from the Black Country Broadband Project. 

 

3.8. You can read and access the existing strategy here:  

https://www.blackcountrylep.co.uk/regional-growth/black-country-digital-strategy/ 

 

4. Benefits Cost Ratio (Value for Money) 

 

4.1. Benefit-cost ratios (BCRs) are utilised in capital budgeting to analyse the overall value for 

money of undertaking a new project. It is an indicator showing the relationship between the 

relative costs and benefits of a proposed project, expressed in monetary or qualitative 

terms. For the purposes of BC LEP funding, the Economic Intelligence Unit has developed 

the formula, deployed by the Programme Management office, to identify the BCR for a 

project requiring public sector funding. The threshold for any project that has been 

assessed, is 1.5 and would be considered ‘good value for money’ should this threshold be 

exceeded. The BCR calculation however does not take into consideration the Strategic fit 

and proposition of a project. 

 

4.2. A BCR calculation is not required for this project, as this is revenue funding, the programme 

will seek to capitalise this funding, by means of delivering future tangible outcomes, from 

the development of this digital strategy for the Black Country.  

 
4.3. Long term the updated digital strategies and associated strategies will seek to: 

• Help the Black Country identify future digital opportunities 

• Prepare the Black Country to think strategically around digital development, digital skills 

requirements, and the future digital requirements for our core sectors in the region 

• Help the growth of nascent sectors, buy identification of opportunities for collaboration. 

• And importantly to position the Black Country in a strong position to be able to compete 

and access regional and national funding opportunities. 

https://www.blackcountrylep.co.uk/regional-growth/black-country-digital-strategy/
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5. Future Funding opportunities 

 

5.1. The UK's first post-Brexit budget has seen the country step away from specific targets 

around gigabit broadband coverage and instead focus on the concept of the "digital 

economy".  The Chancellor said investment is key to making the UK economy more 

productive - and improving the technology, infrastructure and skills people need in order to 

produce goods and services is core to that plan. 

 

5.2. It is predicated that Government will invest further resources over the coming years in the 

digital economy, to help develop and consequentially promote the UK as an advanced 

digital economy for inward investment for companies looking to relocate. 

 
5.3. Key points for digital from the 2021 budget include the following: 

 

• Help to grow: Digital 

This initiative has been designed to help 100,000 SMEs adopt “productivity-enhancing 

software”. The UK-wide scheme was inspired by the pandemic forcing many businesses 

to move online.  The plan is to offer these businesses a voucher covering the costs of 

an approved software up to a maximum of £5,000 and free expert training.  Businesses 

can use this voucher on software that can: 

o Build customer relationships and increase sales 

o Make the most of selling online; or 

o Manage their accounts and finances digitally 

 

• A new fast-track visa for Tech Talent 

This new fast-track visa was introduced to fill the skills gap present within sectors post-

Brexit. The visa is set to come with simplified bureaucracy for talent worldwide, and will 

look to boost fintech, as well as technology operations generally. 

 

• Free tech advice and training for businesses 

Government announced plans to introduce an online platform dedicated to providing 

free advice to businesses on using technology. According to the Treasury, the new tech 

support hub will “help businesses to save time, reduce costs, and reach more 

customers”.  Expanded upon during the 2021 Spring Budget, the Help to Grow scheme, 

worth £520 million, will look to aid SMEs to be more competitive while enhancing digital 

skills across the enterprise. 

 

• Taxpayer Protection Force 

Following the rise in Covid-related fraud, spanning emails and SMS messages, claiming 

to be from HMRC or PPE providers, the Spring Budget announced a new £100m task 

force dedicated to combating these attacks through 2021 and beyond.  The Taxpayer 

Protection Force is set to be staffed by over 1,250 HMRC operatives responsible for 

detecting and investigating fraudulent claims through schemes such as furlough and the 

Self Employment Income Support Scheme (SEISS).  

 

• The best place to IPO 
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The UK has now created over 80 tech unicorns – almost three times as many as our 

nearest European rival, Germany – and has another 136 ‘futurecorns’ in the pipeline. 

As a result, the Government is focused on maintaining its position and recommended 

formalising the creation of dual-class share structures – which will be key to ensuring 

tech founders retain greater control of the companies they’ve built. In a bid to maintain 

global competitiveness, consultations are also being launched on R&D tax reliefs and 

Enterprise Management Incentives. As the business world evolves, the UK regulatory 

environment has to evolve to keep pace. 

 

• Boosting digital skills 

Upskilling and reskilling the workforce is essential for the jobs of the future. A new £2.9 

billion Restart Scheme will launch this summer to provide tailored support to over 1 

million unemployed people and help them find work. The Kickstart Scheme, which 

provides fully-subsidised jobs for young people at risk of long-term unemployment, was 

also emphasized, with 120,000 vacancies being created so far. As was the Lifetime 

Skills Guarantee, which gives adults the chance to build their skillset through fully-

funded courses covering areas such as digital. Coupling these with other brilliant 

programmes such as Digital Boost and The Skills Toolkit shows the government is 

serious about addressing skills gaps faced by scaleups and reskilling in the face of 

automation. 

 

• UK Infrastructure Bank 

This will be setup to replace the fact that, post-Brexit, we can no longer make use of the 

European Investment Bank in the UK.  This new bank, which hopes to encourage a 

£40bn spending spree on infrastructure, will be supported by an initial £12bn in capital 

investment. Apparently, this one will be based in Leeds, and aims to: 

o be able to deploy £12 billion of equity and debt capital and be able to issue up 

to £10 billion of guarantees 

o offer a range of financing tools including debt, hybrid products, equity and 

guarantees to support private infrastructure projects 

o from the summer, offer loans to local authorities at a rate of gilts + 60 basis points 

for strategic infrastructure projects 

o establish an advisory function to help with the development and delivery of 

projects 

The UK infrastructure bank will be instrumental, as the UK’s tech-driven future ambition 

requires an infrastructure to match.  

 

• Future Fund: Breakthrough 

This £375 million investment fund is intended to plough money into "fast-growing UK 

technology companies". Taxpayers will fund the cost of stakes in such enterprises, 

matched by private sector venture capital.  Technology appears to be the focus of the 

Chancellor’s vision for the future of the UK economy. The UK's cutting-edge tech R&D, 

particularly in healthcare, was brought to the fore to help rise to the challenge of the 

pandemic. The new fund to buy stakes in tech start-ups is a signal of government 

confidence in technology as the lifeblood of innovation in the UK. It offers high-growth 

firms a chance to level up their ambitions, helping to secure the UK’s status as a global 

hub for tech jobs and opportunities. 
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• Chancellor’s digital strategy 

Among the digital economy strategies announced was Help to grow: Digital a plan to 

upskill SME owners through a "free and impartial" advice service on how technology 

can boost their performance. This will be delivered through a new online platform, and 

eligible businesses will also be able to get a discount of up to 50% on the cost of 

approved software, worth up to £5,000. 

 

• The drive to Net Zero 

The Chancellor also showed a commitment to driving towards net zero targets.  The 

budget outlines support for the development of green energy innovation schemes as 

part of the £1 billion Net Zero Innovation Portfolio, issuing of the UK’s first sovereign 

green bond and a new wave of investment into energy innovation. This includes £20 

million for floating offshore wind tech and a £68 million competition for energy storage 

prototypes. 

 

6. Financial Implications 

 

6.1. All the costs associated with this proposal form part of the Black Country Digital Fund 

Programme and will be covered by allocations from the government with this programme. 

This includes use of any interest accrued by the Accountable Body to cover costs 

associated with the delivery of Accountable Body functions, as approved by its (Walsall 

Council) Cabinet on 29th October 2014. 

 

7. Legal Implications 

 

7.1. The appropriate Grant Agreements are in place and will be utilised by the Accountable Body 

(Walsall Council), and include all conditions passed onto the LEP by Government, together 

with all terms, conditions, performance measures and sanctions as required by the 

approvals/conditions received from Government or approved by the LEP Board or the Joint 

Committee.  

 

8. Risk Management 

 

8.1. Risk will be managed through the on-going monitoring of individual projects and their ability 

to deliver the required spending profiles and outcomes for the programme as required or 

agreed with Government and set into place by the LEP Board and the Joint Committee.   

 

9. Equality Implications 

 

9.1. None at the time of drafting 

 
 
Sarah Middleton 

Chief Executive 

Black Country Consortium Ltd 
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Report Author 

Lara Smith 

Tel: +44 (0)1384 471166 

Email: Lara_Smith@blackcountryconsortium.co.uk  

 

BCC Ltd Digital Lead 

Ravi Kumar  

Tel: +44 (0)1384 471166 

Email: Ravi_Kumar@blackcountryconsortium.co.uk  

 

Source Documents:  

 

i. April 21 Funding Sub Group Paper LEP RF Report v1.0 
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        Agenda Item 6b 

Black Country Local Enterprise Partnership Board 

19th April 2021 

Black Country Strategic Economic Plan – Growth Deal 

IT Digital Skills and Innovation Project (SEPP34) 

1. Purpose of Report 

 

1.1 To request that the LEP Board approves the change request for the IT Digital Skills and 

Innovation project.  

 

1.2 This change request relates to a change in output profiles. 

 

2. Recommendation 

 

2.1. That the LEP Board: 

 

2.2. Approves the Accountable Body for the Growth Deal (Walsall Council) to proceed to 

amending the Grant Agreement with PTP Ltd, to deliver the Local Growth Fund (LGF) 

funded elements of the IT Digital Skills and Innovation project with delivery to continue in 

the 2021/22 financial year. 

 
 

3. Report Detail 

 

3.1. Performance Through People (PTP) Ltd are a private training provider based in Walsall 

Town centre who have an excellent track record of providing high quality training to 

companies throughout the Midlands for over forty years. They have a strong track record of 

working with employers across a range of industries and are graded as ‘Outstanding’ by 

Ofsted for their partnership engagement. Building upon the success of previous Local 

Growth Deal funded projects (Fab Kit and the IT Academy) there is a need for further 

investment in their IT and Digital skills offering.  

 

3.2. The recent apprenticeship reforms are having a negative impact on apprenticeship starts 

nationally, especially with SME’s and large employers struggling to spend their levy funds, 

the IT and Digital programme at PTP will offer the flexibility and confidence to customers 

that training programmes can be customised to their needs and requirements.  Over 50 levy 

companies will be supported, as a result of the project investment, and encouraged to 

engage more and utilise more of their funds more efficiently. The investment has allowed 

the applicant to increase the amount of digital skills that they offer to the Black Country and 

recruit additional staff to deliver a high-quality range of bite size courses.  

 

3.3. The allocated funding has been claimed by the applicant and is detailed below - 

 

Funding Breakdown 2019/20 2020/21 Total 

LEP Funding £68,162.50 £0 £68,162.50 

Applicants’ own funds £68,162.50 £0 £68,162.50 



 
 

2 
 

TOTAL £136,325 £0 £136,325 

 
Original approved outputs to be delivered from this project: 

 
 

 

 

 

 

 

3.4. Following on from the Government restrictions and impact from the Covid pandemic, the 

applicant is finding it challenging to secure sufficient numbers of new businesses to meet 

the project’s required target. The employer engagement team at PTP have been working 

hard to develop opportunities with new employers, however certain sectors (hospitality, 

care, some parts of manufacturing) have had a significant impact either through closure or 

restricted access.  

 

3.5. The project however will be able to exceed the number of outputs of Learner Assists, 

Apprenticeship starts and achievers using the extended time period for the Growth Deal 

Programme. Whilst the Covid pandemic has impacted on the ability to access employers, 

in terms of skills flexibility within the population and the options they have to find alternative 

employment, upskill, be more productive and valuable to an employer – PTP will have had 

a positive impact through the delivery of the other contracted outputs. The apprenticeship 

work with starts and achievers within existing employers will enable the development and 

future proofing for businesses, developing their teams, making them more cost effective 

and productive in the community and marketplace. The online offer, funded through the 

Growth Deal, has enabled the applicant to engage with learners and to assist them with 

their learning through this challenging period. 

 

3.6. An updated Output profile and forecast is tabled below - 

 
Output Original 

Target 
Overall 

Verified to 
end of 
19/20 

Revised 
Target 

20/21 21/22 22/23 23/24 24/25 

Jobs created 5 5 No 
change 

0 0 0 0 0 

Jobs Safeguarded 20 20 No 
change 

0 0 0 0 0 

Business Assists 1250 16 581 15 50 100 200 200 

Learner Assists 180 35 605 365 
 

125 80 0 0 

Apprenticeship 
Starts 

1600 298 1998 450 350 300 300 300 

Apprenticeship 
Completes 

800 32 1511 429 300 250 250 250 

 

 

3.7. The project is requesting an approval to reduce the business assists output, whilst they will 

continue to work with the Accountable Body to identify additional business support that they 

can potentially evidence. The project is offering an increase in their other contracted 

Output Total 

Businesses Assisted 1250 

Learner Assists 180 

Apprenticeships 1600 

Jobs Created 5 

Jobs Safeguarded 20 
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outputs, to offset the reduction in business assists and ensure the impact on the project’s 

Value for Money is not detrimental.  

 

4. Benefits Cost Ratio (Value for Money) 

 

4.1. Benefit-cost ratios (BCRs) are utilised in capital budgeting to analyse the overall value for 

money (VfM) of undertaking a new project. It is an indicator showing the relationship between 

the relative costs and benefits of a proposed project, expressed in monetary or qualitative 

terms. For the purposes of BC LEP funding, the Economic Intelligence Unit has developed 

the formula, deployed by the Programme Management office, to identify the BCR for a project 

requiring public sector funding. The threshold for any project that has been assessed, is 1.5 

and would be considered ‘good value for money’ should this threshold be exceeded. For 

transport related schemes, the main metric considered for the BCR is reduced transport 

journeys, any transport schemes seeking LEP funding will require a BCR higher than 2 in 

order to demonstrate high VfM. The BCR calculation however does not take into 

consideration the Strategic fit and proposition of a project – this is considered as part of the 

project assessment against the Black Country Strategic Economic Plan and associated 

frameworks.  

 

Current BCR 

2685 > 1.5 

 

New proposed BCR with the change 

1267 >1.5 

 

*BCR above 1.5 is considered good value for money.  

 

5. Financial Implications 

 

5.1. All the costs associated with this proposal form part of the LGF Programme and will be 

covered by allocations from the government with this programme. This includes use of any 

interest accrued by the Accountable Body to cover costs associated with the delivery of 

Accountable Body functions, as approved by its (Walsall Council) Cabinet on 29th October 

2014. 

 

6. Legal Implications 

 

6.1. The appropriate Grant Agreements are in place and will be utilised by the Accountable Body 

(Walsall Council), and include all conditions passed onto the LEP by Government, together 

with all terms, conditions, performance measures and sanctions as required by the 

approvals/conditions received from Government or approved by the LEP Board or the Joint 

Committee.  

 

7. Risk Management 
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7.1. Risk will be managed through the on-going monitoring of individual projects and their ability 

to deliver the required spending profiles and outcomes for the programme as required or 

agreed with Government and set into place by the LEP Board and the Joint Committee.   

 

8. Equality Implications 

 

8.1. None at the time of drafting 

 

Sarah Middleton 

Chief Executive 

Black Country Consortium Ltd 

 

Report Author 

Lara Smith 

Tel: +44 (0)1384 471166 

Email: Lara_Smith@blackcountryconsortium.co.uk  

 
Project SRO 

Rob Colbourne 
Director 
PTP Ltd 
 
Project SSRO 

Simon Tranter 
Regeneration Director 
Walsall MBC 
 
 
Source Documents:    

i) March 2021 FSG GD Report V1.0 

 

 

mailto:Lara_Smith@blackcountryconsortium.co.uk
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Agenda Item 7 

 

BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP 
PLACE MAKING AND LAND THEME ADVISORY BOARD 

 

Tuesday, 23rd March 2021 
Via Microsoft Teams 

Present: 
 

Chris Handy – Chair; 

Amanda Tomlinson – BCLEP; 

Cherry Elliott – BCLEP; 

Olaniyi Anubi – Engie UK 

Gary Fulford – WHG; 
Sarah Middleton – Black Country Consortium Ltd;  
Richard Preston – Canal and River Trust; 
Philippa Venables – Walsall MBC; 
Andy Thorpe – Sandwell MBC; 
Mark Schneider - University of Wolverhampton; and 
Tom Westley – Westley group. 

 
In Attendance: 

 
Maurice Bottomley – Canal and River Trust 
Ric Bravery – City of Wolverhampton;  
Ian Culley – City of Wolverhampton;  
Jim Davis – Environment Agency 
Matthew Rhodes – Camirus; 
John Duncan – Repowering the Black Country; 
Andrew Stott – University of Wolverhampton;  
Oliver Thomas – City of Wolverhampton; 
Kester Sleeman – Black Country Transport Team; 
Graham Worton – Dudley MBC; 
Ian Carey – Black Country Consortium Ltd; 
Lesley Hill - Black Country Consortium Ltd; 
Emma Forde - Black Country Consortium Ltd; 
Leanne Lloyd – Black Country Consortium Ltd; 
Chris Styche - Black Country Consortium Ltd; 
and 

Hywel Ruddick – Black Country Consortium Ltd. 

 
Apologies: Cllr. Adrian Andrew, Simon Eastwood, Rosemary Coyne, Hayley 
Deighton, Jake Fellows and Lucy Heath. 

 
1/21  Chair’s statement 
 

Chris Handy advised that as his tenure as a Board Member of BC LEP ceased 
on 31st March 2021, this would be his last meeting as Chair and at the end of 
the meeting he would be handing over to Amanda Tomlinson who would take 
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the Advisory Board forward. Sarah Middleton expressed her gratitude to the 
Chair for the work had undertaken for BC LEP, especially around the Place 
Making agenda and noted that he would continue to support the LEP through 
the Garden City and Smart City groups. Tom Westley and Ric Bravery also 
thanked the Chair for his work and support. 
 

2/21 Declarations of Interest 
 
 None 
 
3/21  Minutes 

 

The minutes of the meeting held on 17th November 2020 were circulated. 
 
Agreed that the minutes of the Place Making and Land Theme Advisory Board 
held on 17th November 2020 were confirmed and approved. 

 
Energy 
 
4/21 Repowering the Black Country 

 
Matthew Rhodes introduced John Duncan to the meeting, who had joined the 
Team as Project Manager and advised that Tom Westley was taking the lead 
with Government. He advised that the project was now underway and seeking 
sites and partners for the zero-carbon hub development; Engagement with BEIS 
and Industrial Decarbonisation Strategy; Urban horticulture survey underway; 
and there was a number. of funding ambitions and objectives. 
Activities underway towards the three project objectives included - developing 
plans for four demonstration zero carbon/circular economy hubs; creating an 
infrastructure for business engagement in resource efficiency programmes; and 
establishing a portfolio of funding mechanisms to support the transition to zero 
carbon industry in the Black Country. He advised that briefing sessions were 
being undertaken with all LAs, University of Wolverhampton, the Chamber and 
the Growth Hub. 
 
The Chair asked if there was partnership with the other clusters and, in respect 
of urban horticulture asked if this was vertical farming as it used less space. 
Matthew Rhodes confirmed the vertical farming and stated that it was very dense 
farming with the warm environment and increased levels of CO2 the plants grew 
faster. In respect of cluster work he advised that the BC project was specifically 
about SMEs, however Humberside were leading on COP26 and the BC project 
was involved with that. He advised that all 7 clusters struggled with some of the 
Whitehall perceptions who viewed industry as about the large businesses with 
market forces shaping industry. However, if these companies were adversely 
affected then it would impact on other companies. At present the BC project was 
being squeezed out by the approach. 
 
Tom Westley stated that there had been good conversations with Ministers but 
then the impetus seemed to have slipped away. He advised that there appeared 
to be a lack of understanding and that the project was very expensive and did 
require a commitment from Government. 
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The Chair commented that he felt the BC were in strong position given the work 
Matthew Rhodes had undertaken. 
 
Agreed that the update be noted. 

 
5/21 Local Energy Networks and the use of canal water for heating and cooling  

  
Maurice Bottomley advised that Canal & River Trust Waterways in/near the 
Black Country were approximately 226km in length; 5km of canal per 
Megawatt; these canals could in theory supply 45MWth which equates to a 
small-sized power station; could power around 20,000 homes; saving over 
50,000t CO2 per year.  
 
Maurice Bottomley advised that in the region it was generally businesses that 
had taken up the initiative and local examples of heating & cooling from the 
canals included several forges use canal water for evaporative cooling – from 
the Dudley No 2 Canal, Staffordshire & Worcestershire Canal and the New 
Mainline and the Mailbox uses canal water for ‘air conditioning’ from the 
Worcester & Birmingham Canal. 
 
He advised that the Canal & River Trust were able to: -  
○ supply LZC thermal energy 
○ provide a route for DHN within our towpaths, etc. 
○ act as a catalyst or focal point around which regeneration and development 

can happen 
○ help decarbonise heat supplies 
○ reduce urban air pollutants CO2, NOx and Particulate Matter 
○ alleviate fuel poverty 

 
He concluded that the canals had been built to power the original industrial 
revolution and could now be used to provide power as part of the green 
industrial revolution. 
 
The Chair welcomed the presentation and stated that there was something for 
him, Gary Fulford and Amanda Tomlinson to consider for new and existing 
canal side housing projects. 
 
Matthew Rhodes advised the meeting of the Green Skys project in Sandwell 
and agreed to link Maurice up with Mark Taylor. 
 
Philippa Venables asked how the finance side worked and Maurice Bottomley 
advised that there needed to be incentives with the 2025 future homes standard 
and that Government needed to consider the policy. The Chair asked for some 
working examples to be shared with the Advisory Board, especially in relation 
to housing associations and private developers. 
 
Amanda Tomlinson asked if there needed to be a critical mass for projects to 
be viable and was advised that whilst single dwellings were possible, they did 
not provide any financial benefit and the Environment Agency abstraction 
licence fee was a flat rate in England and Wales, whilst in Scotland it was on 
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sliding scale. Thus, the smaller the project the more out of kilter the financial 
side appeared.   
 
Andrew Stott referenced the change in water temperature and asked if this 
adversely affected the canal environment. He was advised that the water 
returned to the canal was either plus or minus 3 degrees difference and with 
the volume of water it was dispensed in there was no impact. 
 
Sarah Middleton advised that the Consortium had data layers around strategic 
companies along waterways which could assist the Trust. Maurice Bottomley 
welcomed the offer and advised that the canals offered one option for low 
carbon solutions, with others available to include ground and air source heat. 
 
Cherry Elliott queried how the offer affected land values and whether there was 
a move to become a planning requirement for low carbon. She was advised 
that canal side locations inherently added value. 
 
Tom Westley welcomed the presentation and advised that there should be 
more promotion of projects like the Mailbox. Maurice Bottomley advised that 
part of his role was the need to promote the canals as a low carbon alternative. 
 
It was suggested that there could be links into the Commonwealth Games and 
promotion through the UNESCO Geopark. 
 
Jim Davies stated that he would take up the matter back at the Environment 
Agency in respect of licence fees and any other blockages. 
 
Agreed that the update be noted. 

 
Strategy 
 
6/21 Covid19 Economic Impact 

 
Prof Delma Dwight provided an overview of the current statistics in relation to 
the impact of Covid on the local economy, to include: - 

• the Business Activity Index was above 50 and was 3rd highest region; 

• the Office for Budget Responsibility anticipated that it would be 2022 
when the economy was back to pre-Covid levels with the challenge being 
the Leveling Up agenda; 

• Claimants were at 67,000 and 73,000 people were still furloughed; 
however, it was noted that there were vacancies. 

 
Prof Delma Dwight advised that there would be updated statistics by the end of 
the week and agreed to circulate an update to the Advisory Board. 
 
 
Agreed that the presentation be received and noted. 
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7/21 Black Country LEP Away Day – Recovery Prospectus Commitment –       
Create vibrant, safe and healthy places 

 

Sarah Middleton advised that the LEP Away Day had logged action for the 
Advisory Board to “Create vibrant, safe and healthy living places”. She asked 
what the Advisory Board views were on where the LEP priorities should be in 
relation to this action. 

 

Amanda Tomlinson stated that she felt the challenges would be around town 
centres with the impact of Covid on the retail and hospitality sectors; the 
presentation on the low carbon benefit to be sourced from canals also linked in 
with providing more active and healthy places; and in regard to the Economy of 
Together she envisaged that there was a need to engage social enterprise more 
greatly in the provision of the place making agenda. 

 

Ian Culley advised that the BC Plan being developed over the next 6 months 
would be key for the Advisory Board and the LEP playing a valuable role in the 
preparation of the plan. 

 
Agreed that the agenda moving forward focus on the challenges outlined 
above. 

 
8/21 Black Country Geopark 

 

Graham Worton advised that a team had been employed specifically to take 
forward the geopark and that UNESCO had included 17 sustainable goals to 
include health and wellbeing and smart cities. He advised that since the 
designation the BC had not be able to properly celebrate the achievement of 
the UNESCO Geopark status but stated that they would be hosting UNESCO 
in May 2022, with other opportunities available then to include the 
Commonwealth Games. 

 
Agreed that update be noted. 

 
9/21 Black Country WISE – Environment Agency 

 

It was noted that a recent change in personnel at the Environment Agency had 
meant that there was no one able to attend for this item. 

 
Agreed that update be noted and that the next meeting receive the update. 

 
10/21 Black Country ULEV Strategy 

 

Oliver Thomas and Kester Sleeman were in attendance to speak to this item 
and highlighted the benefits of accelerating & supporting the uptake of electric 
vehicles by delivering charging point infrastructure would produce significant 
social, economic and environmental benefits from emission reduction which 
would translate into annual damage cost saving through early intervention that 
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would otherwise have had to be spent on adaptation at a later date. 

 

They referenced options that were being progressed, one to deliver up to 40 
sites in the Black Country and the other looking at 60 installations across the 
region by winter. They advised that there was a possibility for multiple bids 
within same year. 

 

The Chair advised that some mapping would be helpful for the public of where 
and when these charging points would be in situ. Kester Sleeman advised that 
what was to be installed had to be linked into national data, which presented a 
slight challenge, but that once installed there would be information available. 
He advised that it may influence housing impacts on the BC. 

 

Oliver Thomas added that with the BC Plan there was a review of planning 
policy with regard to ULEV charging points in residential developments and 
Government were reviewing building regs. There was also an air quality 
element in the BC Plan and Ian Culley was working with the team to update 
existing policies.  

 
Agreed that update be noted. 

 
Garden City 
 
11/21 Garden City Working Group minutes 21st January 2021 
 

The Chair advised that there had been a refresh of principles and that new 
members were being recruited to the Group. 

 
Agreed that the Garden City Working Group minutes from the meeting held on 
21st January 2021 be received and noted.  
 
 

12/21 Building Healthier and Happier Communities 
 
It was noted that the presenter was unable to attend. 

 
Agreed that this item be deferred to the next meeting. 
 

13/21 Black Country Pipeline    
 

Chris Styche presented the BC Investment Tracking tool, which would replace 
on-line dashboards. He displayed the interactivity of the tool and advised that it 
would be on line soon, so available to Members of the Advisory board.  
 
Prof Delma Dwight added that it PowerBi tool included interactive information on 
economy, people and place and would be live on the website on Friday. 
 
John Duncan asked what other regions had or whether the BC were ahead of 
the game. Prof Delma Dwight advised that with the integration of the full suite of 
evidence she believed it was unique in the UK, and possibly the world. She 
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advised that both the Combined Authority and Midlands Engine were utilising 
the model. 
 
Agreed that the progress on the interactive tool be welcomed. 
 

14/21 BRIC 
 

Mark Schneider provided an update on the developments to include combining 
the BRIC index with the GIS to collect historical data on brownfield sites, look at 
water risk and the future use of sites. He stated that the Annual Conference 
would focus on brownfield site remediation to revitalize Town Centres. The aim 
was to have a “face to face” conference thus they were looking at 
September/October at the Black Country Living Museum. 

 

The Chair welcomed the update. 

 
Agreed that the update be received and noted. 

 
15/21    PR and Communications update 

 

The PR and Communications update was provided. 

 
Agreed that the update be noted. 

 
 17/21    Conclusion and Next Steps 
 

The Chair noted that there had been lots of progress and stated that there was 
a need to build at scale for housing and for business. The need was to grow the 
economy and ensure energy requirements were met through low or zero carbon 
developments to ensure that local people thrived and flourished. 

 

Amanda Tomlinson thanked Chris Handy for leaving a strong legacy . 

 
 18/21    Future Agenda Items 
 

In addition to the two items where there was no presenter, the following items 
were to be included: - 

 

• BC Plan – Ian Culley  

• Fuel Poverty and Energy Advice Service – Simon Ross  

• WMCA Five Year Plan – Richard Rees  
  

 
 19/21   Date of Future Meetings 
 

Members were advised that the following meetings would be held in 2021 – 15th 
July 2021 at 9.00am; 20th October 2021 at 9.00am. 

  
In respect of the meeting scheduled for 20th April, the incoming Chair, Amanda 
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Tomlinson noted this was quite soon to 23rd March and suggested that officers 
look to book another meeting in towards the end of May. 

 
Meeting ended at 10.45 am. 
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BLACK COUNTRY EXECUTIVE JOINT COMMITTEE – 31 March 2021 

 
 

DECISIONS – Decisions set out below cannot be implemented until 5 clear working 

days after publication of this notice which is Thursday 8 April 2021 

 

1.  Apologies 
 

Councillor Maria Crompton, Sandwell MBC 
Kevin O’Keefe, Dudley MBC 
Tim Johnson, City of Wolverhampton 
Tammy Stokes, Sandwell MBC 
Stuart Everton, Black Country Director for 
Transport 

2. 21/0011 Notes of Previous Meeting held on  
17 February 2021 

It was resolved that: 
 
The notes of the meeting held on 17 February 
2021 be confirmed as a true record. 
 

3.  Matters Arising from the notes of 
the previous meeting 
 

None. 

4.  Declarations of Interest 
 

None. 
 

5. 21/0012 Local Government (Access to 
Information) Act, 1985 (as 
amended): 
To agree that the public be excluded 
from the private session during 
consideration of the agenda items 
indicated for the reasons shown on 
the agenda.  
 

It was resolved that : 
 
The public be excluded from the private 
session during consideration of Item 12. 
 
Not for publication by virtue of paragraph 3 
of Schedule 12(A) of the Local Government 
Act 1972 (as amended) 
 

6. 21/0013 Black Country Local Growth Deal – 

HUB TO HOME TRANSPORT 

INNOVATION CENTRE AND TEST 

TRACK PROJECT: 

VERY LIGHT RAIL AND 

AUTONOMOUS TECHNOLOGIES 

– NATIONAL INNOVATION 

CENTRE PROJECT (SEPB8) - 

Grant Agreement Capital Funding 

 

It was resolved unanimously for the BCJC 
to : 
 
approve the Accountable Body for the Growth 

Deal (Walsall Council) to proceed to enter into 

a Grant Agreement with Dudley Council to 

the value of £650,000 to deliver the Local 

Growth Deal Fund (LGF) funded elements of 

the Hub to Home Transport Innovation Centre 

and Test Track Project:  Very Light Rail and 

Autonomous Technologies – National 

Innovation Centre project with delivery to 

commence in the 2020/21 financial year.   

7. 21/0014 Growing Places Fund – 

WOLVERHAMPTON CANALSIDE 

(SEPPL145) - Change Request – 

Amendment to the existing Grant 

Agreement 

It was resolved unanimously for the BCJC 
to : 
 

approve Sandwell Council to proceed to 

amending the Grant Agreement with 
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 Wolverhampton City Council, to deliver the 

Growing Places Fund (GPF) funded elements 

of the Wolverhampton Canalside project with 

delivery to conclude in the 2020/21 financial 

year. 

Note: this request relates to the removal of 
outputs, as the scope of the original project has 
changed significantly. 

8. 21/0015 Land and Property Investment Fund 
– PROGRAMME EXTENSION AND 
REPROFILE 
 

It was resolved unanimously for the BCJC 
to : 
 
2.1 approve the Black Country Land and 

Property Investment Fund Programme be 

re-profiled to allow expenditure and 

outputs to be claimed up to March 2025.  

  

2.2  approve the programme management 

costs are extended for a further year to 

March 2026, to ensure that the 

expenditure and outputs are audited in 

line with the Black Country Assurance 

Framework.  

 

9. 21/0016 Get Building Fund – Getting Building 

Fund 

PROGRAMME APPROVAL FOR 

CAPITAL AND REVENUE 

FUNDING 

 

It was resolved unanimously for the BCJC to : 
 

2.1 Approve the Accountable Body (Walsall 

Council) to use the revenue funding and 

capital contingency funding for: 

 

 Walsall Council to carry out its role 

as Accountable Body to the Getting 

Building Fund (GBF) programme. 

 

 Walsall Council to cover the costs of 

the external legal and technical fees 

in support of managing the 

programme. 

 
2.2 Approve the Accountable Body (Walsall 

Council) to enter into a Grant Agreement 

with the Black Country Consortium 

Limited for the Management and 

Administration functions of the Getting 

Building Fund (GBF). 
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2.3 Approve the Accountable Body (Walsall 

Council) to proceed to re-profile the 

Getting Building Fund (GBF) projects 

Hub to Home Transport Innovation 

Centre and Test Track Project:  Very 

Light Rail and Autonomous Technologies 

– Innovation Centre (Dudley Council), 

and the National Brownfield Institute 

Phase 2 - Construction and Delivery 

(University of Wolverhampton). 

PRIVATE SESSION (Public summary) 

12. 21/0017 Notes of Previous Meeting held on 
17 February 2021 – Private 
Session 
 

It was resolved that: 
 
The notes of the meeting held on 17 February 
2021 in PRIVATE Session be confirmed as a 
true record. 
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LEP Communications & Activity

• Promoting and creating World of Work Week –

Health and Social Care

• After promo of World of Work Week-

Construction events

• Supporting Repowering the Black Country. Image 

Branding, Logos Marcomms Plan, Meetings, 

Branded adverts and material etc.

• COVID-19 updates to website

• Supporting all COVID-19 campaigns from 

partners and stakeholders including track and 

trace

• Supporting all partners with regular 

communications as usual.

• HM Gov Midlands campaigns

• Cabinet office campaigns

• Monthly newsletters

• All news from Local Authorities and stakeholders

Skills Factory Communications & Activity
• World of Work week took place for the 

construction sector.  5 days of online sessions 
exploring the sector with talks from local 
employers

• Next WOWW in April for the Health & Social Care 
sector

• Developing new guide for SEND/AP schools

Growth Hub Communications & Activity
• Specialist support promotional campaign 

completed.
• Started planning new peer to peer promotional 

campaign
• Cyber Security event 
• Ask the Accountant with Unico3

Newsletter Statistics

Incorporating: Black Country LEP, Active Black Country, 
Black Country Skills Factory and Black Country Growth Hub

Planned Events
• WOWW – Health and Social Care
• Presentation for Repowering the Black Country 
• Virtual PE Conference  - May/June 

Target 

RAG
LEP Active Black Country Skills Factory Growth Hub

Jan Feb Mar Jan Feb Mar Jan Feb Mar Jan Feb Mar

Emails Sent n/a 1,707 857 872 446 360 309 492 1159 1143 7,988 8,538 3,934

Emails Delivered n/a 1,689 848 863 432 355 300 477 1128 1131 7,737 8,247 3,921

Opened n/a 564 309 293 143 92 91 148 313 381 3,016 3,169 1,488

Open Rate 25% 33.35% 36.4% 34.00% 33% 25% 30.3% 28.6% 29.3 28.8% 35.1% 39.9% 37.9%

Clicked n/a 53 96 92 22 22 17 40 105 92 482 752 468

Bounced n/a 18 9 9 14 5 9 5 39 12 251 291 13

Unsubscribed n/a 3 3 0 0 0 1 0 0 2 7 8 4

New Subscribers n/a 4 3 20 7 5 7 8 2 2 26 40 21

AVE (as at end March 2021) 

Instagram Analytics

Growth Hub Active BC

Jan Feb Mar Jan Feb Mar

Followers 762 814 835 511 530 571

Posts 21 23 22 15 14 9

Engagement 91 106 93 1,305 1,179 850

Partners Engaged
• Dudley MBC, Sandwell MBC, Walsall MBC, 

Wolverhampton CC, WMCA, Dept of BEIS, 
Cabinet Office, Black Country Chamber of 
Commerce, CEC, MMA, Birmingham 2022, 
MEIF, Sport England, CPSU, Mind, Local 
Government Association, Activity Alliance, 
Sport NGBs, all current Growth Hub partners.

Active Black Country Communications & Activity
• Newsletter distribution
• Launch of the Healthy Schools Platinum Award
• Launch of the Black Country School Supplier Hub
• Easter Rainbow Book and support for local 

partner HAF projects
• Rainbow Hour feature in #PEMatters national 

journal
• Move Black Country Survey and BBC 

Wolverhampton interview
• BC Sector Skills survey support
• Love Exploring app promotion
• ABC Governance Review tender
• Virtual Black Country School Games promotion
• Behavioural insight partnership with City of 

Wolverhampton Council
• Wolverhampton Cycle Hire campaign
• Birmingham 2022 Mascot reveal
• Support for #RollnStroll
• Sustrans Big Pedal & CP Sport campaign
• Covid restrictions from 29 March

Top 3 Press Articles (based on AVE for Mar 2021)
• Councils secure share of #2.9m emergency tree fund 

from Woodland Trust
• Mine shaft discoveries under health centre site in 

Wednesbury
• A Green Revolution Called Very Light Rail
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Website Analytics * from Feb, Skills Factory is incorporated into LEP stats

LEP Active Black Country Skills Factory Consortium Growth Hub

Jan Feb Mar Jan Feb Mar Jan Feb Mar Jan Feb Mar Jan Feb Mar

Total Visits 4,588 4,874 4,493 3,117 2,716 2,956 653 n/a n/a 1,423 1,202 1,812 4,588 5,699 4,475

Users 3,725 3,992 3,637 2,615 2,296 2,472 578 n/a n/a 1,311 1,063 1,656 3,527 3,763 3,423

Page 

Views
13,335 11,975 10,143 6,153 5,407 6,654 1,293 n/a n/a 3,263 3,108 4,369 13,335 11,347 10,469

Twitter Analytics

LEP Active Black Country Skills Factory Growth Hub

Jan Feb Mar Jan Feb Mar Jan Feb Mar Jan Feb Mar

Tweets 158 207 175 103 91 88 95 60 35 133 149 160

Tweet 

Impressions
83,000 125,000 86,300 89,300 92,000 124,000 14,800 20,800 5,790 29,600 45,500 71,100

Profile Visits 3,202 2,074 2,490 1,992 2,304 2,839 494 394 281 3,183 2,179 3,098

Mentions 66 79 138 42 65 82 25 20 2 44 64 62

New Followers 27 43 32 32 32 31 25 15 18 20 12 11

Facebook Analytics

LinkedIn Analytics

YouTube Analytics

Active Black Country Growth Hub

Jan Feb Mar Jan Feb Mar

Posts 60 57 48 128 133 159

Post 

Impressions
5,828 5,689 14,650 1,808 1,417 1,877

Reach 5,641 5,511 8,647 1,754 1,398 1,858

Engagement 211 136 233 61 16 24

New Page 

Likes
26 4 5 0 1 3

LEP Growth Hub

Jan Feb Mar Jan Feb Mar

Posts 134 159 173 130 102 155

Post 

Impressions
2,004 2,176 2,452 8,311 17,330 38,334

Clicks 35 23 41 127 82 125

Shares, 

Comments
8 3 6 29 10 46

Reactions 34 49 66 126 84 78

New 

Followers
23 23 27 25 32 15

LEP Active Black Country

Jan Feb Mar Jan Feb Mar

Views 139 97 56 153 139 190

Average % 

Viewed
24.0% 25.8% 18.3% 37.3% 36.8% 37.4%

Incorporating: Black Country LEP, Active Black Country, 
Black Country Skills Factory and Black Country Growth Hub

LEP Twitter Followers (as at end March 2021) 

Twitter Followers

Region Mar-20

Sheffield City Region 14,237

North East 12,343

Leeds City Region 11,465

Liverpool 10,160

Black Country 9,340

Derby Nottingham 9,210

New Anglia 9,008

Worcestershire 8,223

Coventry and Warwickshire 7,156

Greater Birmingham and Solihull 6,640

London 5,003
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