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BLACK COUNTRY LOCAL ENTERPRISE PARTNERSHIP 

MEETING OF THE PARTNERSHIP BOARD 
 

Monday, 19th July 2021 at 3.00pm  
Microsoft Teams  

 
DECISION NOTICE 

 

Minute 
No 

Item Decision 

 Attendance Tom Westley; Kevin Davis; Martin Dudley; Rachel Eade; 
Cherry Elliott; Prof Geoff Layer; Cllr Iqbal Padda; Cllr 
Stephen Simkins; Amanda Tomlinson; and Cllr. David 
Vickers. 
 
Apologies 
Cllrs. Mike Bird, Ian Brookfield, Patrick Harley and Rajbir 
Singh and Maxine Espley, Lindsey Flynn, Prof Nazira 
Karodia and Jat Sharma. 
 

Governance 
 

88/21 Declarations of Interests 
(relating to this meeting and 
notification of any changes that 
require the Declaration of 
Interest form to be revised.) 
 
Gift Register - to notify the 
Company Secretary of any gifts 
or hospitality with an estimated 
value of at least £50 which you 
receive in your role as a 
member of the LEP.  

Tom Westley and Martin Dudley declared their respective 
interests in and items associated with Dudley College 
insofar as they might arise.  
 
Minute 101/21 – Repowering the Black Country Update 
– Martin Dudley and Prof Geoff Layer declared their 
respective non-pecuniary interests in this item as they were 
both members of the Repowering the Black Country – 
Second Industrial Advisory Board and reserved their rights 
to both speak and vote on the item if they should decide to 
do so. 

89/21 Public Minutes of the LEP Board 
held on 17th May 2021 

Agreed  
1) that the minutes of the meeting held on 17th May 

2021, be confirmed and approved as a correct record 
of the meeting; and 

2) that the Board confirm the appointment of Amanda 
Tomlinson the role of LEP Board Diversity Champion. 
 

90/21 LEP Board Appointments 

• Midlands Engine 
Investment Fund 
Regional Advisory Board 

Agreed 
1) That the LEP Board Confirm the continued 

appointment of Zoey West as the BCLEP 
representative on the MEIF Regional Advisory Board; 
and  

2) Note that Paul Brown’s tenure on the MEIF Board had 
been extended through to March 2023. 
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Strategy 
 

91/21 Policy Update 

• Grant confirmation from 
The Careers & 
Enterprise Company  

• Subsidy Control Bill 

• West Midlands Plan for 
Growth 

• Metals and Materials 
Forum 

• Black Country Plan 
Economic Intelligence –  

• Population briefing 

• CO2 briefing 

• Dashboard 

• Policy updates 

• Business and Labour 
Market Insight 

Agreed that the Board receive and note the respective 
Policy Updates to include the actions identified, detailed 
above. 

92/21 Black Country Economy of 
Together Action Plan 

Agreed that the Board: -  
1) Note, approve the first draft of the EOT 2030 Action 

Plan, to include the full list of proposed actions and 
interests, expertise and resources to collaborate with 
the LEP on delivery moving forward.  

2) Note the action plan as a work in progress, and the 
timeline of Autumn 2021 for final publication, with 
additional work required in the intervening period. 

3) Support the development of a network of officers 
across partners to support the development of the 
Action Plan.  

4) Approve the potential options for a Black Country 
Economy of Together event, for bringing partners 
together and / or launching the Action Plan. 

 

93/21 Employment and Skills Board 
Strategy Session:  
Apprenticeships, Career Advice 
and Guidance 
 

Agreed that the LEP Board notes and endorses the activities, 
findings and subsequent priority actions of the Employment 
and Skills Board Strategy Session, as out in the report.  
 
 

94/21 Place Making & Land Theme 
Advisory Board – Draft Minutes 
27th May 2021 
 

Agreed that the minutes of the meeting of the Place making 
and Land Theme Advisory Board held on 27th May 2021 be 
received and noted. 
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95/21 Black Country Executive Joint 

Committee – Decisions – 23rd 
June 2021 
 

Agreed that the BC LEP Board note the following decisions 
made at the BCJC on 23rd June 2021: - 

• Black Country LEP Assurance Framework - 
Revisions 2021 

• IT Digital Skills and Innovation – Amendment to 
Grant Agreement 

• Black Country Digital Fund – Black Country Digital 
Strategy - Grant Agreement 

• Programme Approval of the 2020/21 Programme 
Year End Spend – Capital Funding 

• Programme Approval of the 2020/21 Year End 
Spend – Capital Funding 

• Land And Property Investment Fund – Programme 
Approval of the 2020/21 Year End Spend 

• Black Country Local Growth Deal – YMCA 
Cleveland Road – Amendment to the Existing Grant 
Agreement - Additional Funding Request 

 

96/21 PR and Communications Update 
 

Agreed that the PR and Communications updates for May 
and June be received and note. 
 

97/21 West Midlands Local Transport 
Plan Green Paper engagement 
 

Agreed 
1)  that the Local Transport Green Paper be noted; and 
2) that the link to the Transport for WM Stakeholder 

engagement Survey be circulated to Members 
 

98/21 Decision Quorum required 
 
Exclusion of the Press and 
Public: -  
‘That the public and press be 
excluded from the rest of the 
meeting to avoid the possible 
disclosure of exempt information 
under Schedule 12A to the Local 
Government Act 1972 for the 
reasons stated on the agenda’.  

Agenda 
(Not Open to Public and Press) 

Exempt Information  
Paragraph 3 
Information relating to the 
financial or business affairs of 
any particular person (including 
the authority holding that 
information).  

Agreed that the public and press be excluded from the rest 
of the meeting to avoid the possible disclosure of exempt 
information under Schedule 12A to the Local Government Act 
1972 for the reasons stated on the agenda. 
 
 

99/21 Midlands Connect Strategy 
Refresh  

Agreed that the Midlands Connect update to include the 
Strategy Refresh update be received and noted.  
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100/21 Minutes of the Funding Sub-

Group held on 8th July 2021 
 

Agreed that the minutes of the Funding Sub-Group held on 
8th July 2021, to include all recommendations and conditions 
contained therein, be confirmed and approved. 
 

101/21 Repowering the Black Country - 
Update 

Agreed that the Board: - 
1) Note the progress made to date in developing the 

project; 
2) Note the strong and timely alignment to wider regional 

and national political agendas and endorse the use of 
this project to raise the profile of the black country 
nationally and internationally, and build relationships 
with the other UK industrial clusters;  

3) Endorse the proposed process and criteria for 
selecting the initial priority zero carbon hubs for 
investing the engineering and analytical resources of 
the project team in 2021-23;  

4) Note and support the intention to continue to use this 
project as a platform to seek funding for business 
engagement and other support activities around the 
theme of the black country as a leader in developing 
a flexible and creative clean UK manufacturing 
economy for the 21st century. 
 

102/21 West Midlands Business 
Support Review 

Agreed that the Board: - 
1) Endorse the recommendations of the review into the 

West Midlands Business Support ecosystem, which 
are that the West Midlands should make 4 major 
changes:  

• Put in place a modern, customer journey, built 
around the user not the provider. 

• Implement a new approach to account 
management, covering the largest firms, 
investors and SMEs, with the LEP Growth 
Hubs, LA teams and Growth Company 
operating as a fully integrated support 
ecosystem. 

• Replace the current large number of schemes 
which are coming to an end with new premium 
products aimed at specific sectors, supply 
chains and issues – delivered region-wide at 
scale.  

• Carry out a campaign to drive up demand and 
usage  

2) Recommend that the CA Board, Growth Company 
Board and LEP Boards all agree the 
recommendations and commit to a shared 
implementation and funding plan, overseen by the 
SED Board with delivery off each element carried out 
by a lead organisation on behalf of the region.  
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  3) Ask the CA to ensure that the Governance Review 

covers the need for the SED Board to hold individual 
programmes and agencies to account on behalf of the 
West Midlands as a whole, as this is key to delivery.  

4) Agree that the three LEP’s and CA commission the 
next stage of work to implement the 
recommendations so that early work on delivery 
planning can get under way, to coordinate with the 
Growth Company’s review of account management.  

 

103/21 LEP Review – update 
 

Agreed that the Board received and note the update on the 
LEP Review. 
 

104/21 BC LEP Programme - Risk 
Report 

Agreed that the Board received and note the update on the 
BC LEP programme Risk Report. 

105/21 Local Programmes – 
Dashboards  

• Investment Tracking 
Pipeline 

• Programme Dashboard 

• Black Country Enterprise 
Zones 
 

Agreed that the Board received and note the update on 
then Local Programme Dashboards. 

106/21 Date of Next Meeting Agreed that it be noted the next meeting of the BC LEP 
Board be held on 20th September 2021. 

 


