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Public Minutes of a Meeting of the Black Country Local 

Enterprise Partnership 
 

 
19th July 2021 at 3.00 pm 

Microsoft Teams 
 
 

Present: Tom Westley Chair; 
 Kevin Davis The Vine Trust; 

Martin Dudley   Thomas Dudley Ltd.;  
Rachel Eade MBE   Red;  
Cherry Elliott   Higgs LLP; 
Prof Geoff Layer    University of Wolverhampton; 
Cllr. Iqbal Padda   Sandwell MBC 

 Cllr. Stephen Simkins City of Wolverhampton; 
Amanda Tomlinson   Black Country Housing Grp; 
Cllr David Vickers  Dudley MBC 

 
Other attendees 
Cllr. Brian Edwards – South Staffordshire DC; 
Sarah Middleton – BCC Ltd; 
Prof Delma Dwight – BCC Ltd; 
Angela Moore – BCC Ltd; 
Charlie Hopkirk – BCC Ltd; 
Leanne Lloyd – BCC Ltd; 
Jaspal Sohal – BCC Ltd; 
Lara Smith – BCC Ltd; 
David Harris – TfWM; 
Maria Machancoses – Midlands Connect 
Sarah Spink – Midlands Connect 
Matthew Rhodes – Repowering the Black Country; 
Richard Lawrence – City of Wolverhampton. 

 
Apologies: Councillors Mike Bird,  Ian Brookfield, Patrick Harley 

and Rajbir Singh and Maxine Espley, Lindsey Flynn, 
Prof Nazira Karodia and Jatinder Sharma. 
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88/21 Declarations of Interest and Gift Register 
 

Tom Westley and Martin Dudley declared their respective interests 
in and items associated with Dudley College insofar as they might 
arise. 

 
Minute 97/21 - West Midlands Local Transport Plan Green Paper 
engagement 

 
 Councillor Stephen Simkins declared his non-pecuniary interest as a 

board member of the West Midlands Rail Executive and reserved his 
rights to both speak and vote on the matter should he decide to do so. 

 
Minute 101/21 – Repowering the Black Country Update 
Martin Dudley and Prof Geoff Layer declared their respective non-
pecuniary interests in this item as they were both members of the 
Repowering the Black Country – Second Industrial Advisory Board and 
reserved their rights to both speak and vote on the item if they should 
decide to do so. 
 
Agreed  

1) that the declarations of interest be noted; and  
2) that it be noted that there were no declarations of any gifts made 

exceeding £50.00. 
 

89/21 Public Minutes of the BC LEP Board held on 17th May 2021 
 
The minutes of the meeting of the BC LEP held on 17th May 2021 were 
submitted. 
 
Sarah Middleton referenced Minute No. 71 (2) “That the Board note the 
remaining outstanding LEP roles Diversity Champion and LEP roles on 
the WMCA - WMCA Investment Board and WMCA Overview and 
Scrutiny Committee” and advised that Amanda Tomlinson had agreed to 
undertake the role of Diversity Champion and currently work was being 
undertaken to better define the role. 
 
Agreed  

1) that the minutes of the meeting held on 17th May 2021, be 
confirmed and approved as a correct record of the meeting; and 

2) that the Board confirm the appointment of Amanda Tomlinson 
the role of LEP Board Diversity Champion. 
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90/21 BC LEP Board Appointments - Midlands Engine Investment Fund 
Regional Advisory Board (MEIF RAB) 
 
Sarah Middleton advised that Zoey West had agreed to continue in the 
role until 2023 and that the MEIF RAB required confirmation from the BC 
LEP Board.  
 
In respect of Paul Brown who represented the BC LEP on the MEIF 
Board, it has been previously reported to the Board that he had agreed 
to continue and his tenure would end in March 2022, as he would have 
on the Board for 6 years. The MEIF Secretariat had now advised that all 
their main MEIF Board and MEIF RAB Members would continue to the 
end of the programme, which was December 2023. 
 
Agreed that the LEP Board: - 

1) Confirm the continued appointment of Zoey West as the BCLEP 
representative on the MEIF Regional Advisory Board; and  

2) Note that Paul Brown’s tenure on the MEIF Board had been 
extended through to March 2023. 
 

91/21 Policy Update  

• Grant confirmation from The Careers & Enterprise Company 
(CEC) 

Members were advised that BC LEP Funding received confirmation from 
CEC of the funding for the academic year September 2021 – August 
2022, thus there would be no gap between the funding available this 
academic year and next. Whilst the post of Strategic Hub Lead and 
Operational Hub Lead were fully funded by the CEC, a number of other 
posts required 50%/50% match funding. The BC CEC Team have been 
successful in securing CEC Grant Award of £281k. 
 
Councillor Stephen Simkins stated he was happy to support the project 
but asked how the project was audited. Angela Moore advised that the 
project was audited against the 8 Gatsby Benchmarks and stated that 
the BC was performing ahead of national averages on 7 of these 
measurements. Councillor Stephen Simkins stated that there was need 
to work with partners across the BC to reduce youth unemployment. 
 
Martin Dudley advised that the CEC project performance was reported 
through BC LEP’s Employment and Skills Theme Advisory Board. 

  

• Subsidy Control Bill 
It was noted that the Subsidy Control Bill provided the framework for a 
new, UK-wide subsidy control regime, replacing EU State Aid Rules – 
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and that the new regime would enable public authorities, including 
devolved administrations and local authorities, to deliver subsidies that 
were tailored and bespoke for local needs. 
 
The Chair advised that he would welcome a more detailed briefing of the 
Subsidy Control Bill once it was confirmed by Parliament.  
 

• West Midlands Plan for Growth 
The CA Plan for Growth project is expected to commence from the end 
of July, with a document completed by the end of September. In support 
of this work the Black Country is currently reviewing our Sector plans to 
capture the private sector investments which will be for consideration by 
the CA through the Strategic and Economic Development Board, as they 
develop their Plan for Growth- the sectors for the BC are Rail, 
Aerospace, Construction Health & Care and Metals and Materials 
 

• Metals and Materials Forum 
A Metals and Materials Forum, an industry forum, led  had been 
established and was an industry-led forum, with a private-sector chair 
and the majority of representation from the private sector. The first 
meeting of the Forum took place on 30th June 2021 and was chaired by 
Tom Westley.  
 
Multiple topics were discussed for priority actions going forward. In 
particular:  

• The impact of steel quotas on the competitiveness of local industry. 

• Opportunities associated with the circular economy; reducing the 
amount of scrap metal and materials exported.  

• The need to improve SME engagement and upskilling within the 
sector.  

• High energy costs within manufacturers and its impact on 
competitiveness.  

• Working towards fairer procurement to ensure investment in local 
businesses, particularly major projects like HS2.  

 
The group would next meet in September, with a newsletter-type 
document to be produced on a quarterly basis by way of an update and 
to encourage business participation. 
 

• Black Country Plan 

The Black Country Plan had been approved for consultation by the four 
local authority cabinets with formal consultation programmed for early 
August. 
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Economic Intelligence –  

• Population briefing 

• CO2 briefing 

• Dashboard 

• Policy updates 

• Business and Labour Market Insight 
 

In addition to the paper circulated, Prof Delma Dwight provided a 
presentation, highlighting: - 

• Regional Business Activity – the West Midlands had seen the 
highest growth of any region according to KPMG, being 9.5% in 
2021. 

• Business Intelligence – 
➢ Outlook – Many firms were returning to “business as usual”, 

but sectors like events, travel and hospitality remain under 
huge pressure and 19th July easing of restrictions was 
critical. Sector specific issues were threatening recovery, to 
include the supply crisis in construction, shortage of lorry 
drivers and steel quotas. 

➢ Covid 19 – whilst there was still concern about the end of 
government schemes like furlough, the Business support 
enquiries have trended away from Covid-19. 

➢ UK/EU relationship - Businesses were still experiencing 
issues because of EU Transition – owing to additional 
paperwork requirements that many seemed to still be 
struggling with. These “on the ground” business issues, 
many of which were structural changes rather than “teething 
issues”, were now being reported through in trade data 
releases. 

➢ Programmes and business models - Growth Hubs were 
dealing with more business-as-usual requests and growth 
support, including for start-ups, digital and skills. The LEP 
and partners were continuing to develop and facilitate 
programme delivery / forums for local businesses – e.g., 
Metals and Materials Forum, Made Smarter programme 

• Claimants/Labour market – whilst there were still high proportions 
of claimants, the trend was moving in a positive direction. 

• Population Growth – the BC had achieved its population growth 
ambition 13 years early, with approximately 1.2m residents. It was 
a young population with 23.1% being aged 0-15 years. 

• CO2 – emissions of Carbon dioxide in the Black Country had 
reduced by 5% kilo tonnes from 2018 to 2019 and there were 
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ongoing initiatives to reduce this further, such as Repowering the 
Black Country. 

 
Kevin Davis asked the BC had the highest rate of youth unemployment 
and whilst this was confirmed, it was noted that there was ongoing 
engagement with schools through the CEC; young people were offered 
support and guidance; webinars had been produced. Sarah Middleton 
added that there was work being undertaken to support green 
technologies and industry, which would provide opportunities for young 
people and there was a need to understand how industry could lead in 
that space. 
 
Agreed that the LEP Board: - 

1) Note and receive the Policy Update; 
2) Request that a briefing of the Subsidy Control Bill, anticipated in 

2022, be provided to a future meeting of the Board. 
 

92/21 Black Country Economy of Together Action Plan 
 
Kevin Davis advised that at previous meetings it was agreed that a Black 
Country Economy of Together Action Plan for 2030 (EOT 2030) be 
drafted and the report and presentation  provided a first draft of the Black 
Country EOT 2030 Action Plan showcasing the approach, format and 
suggested content / priorities. He advised that the work was ensuring 
that an equality of opportunity could be provided for young people, linking 
up the public and private sectors and civil society, the third sector. 
 
Kevin Davis advised that the focus was on four pillars – Equalities, 
Education, Enterprise and Environment. As the Chair of a Multi-Academy 
Trust, he advised that the intention was join up the dots across the four 
BC local authorities and civil society to galvanise the social enterprise 
sector. The first meeting was scheduled for September 2021 and he 
thanked officers for their support in the BCC Ltd adopting the Race at 
Work Charter, being the first LEP that had done so, and noted that the 
City of Wolverhampton (CWC) had also adopted the Charter. He 
referenced the action plan logic chains detailing Needs, Ambitions, Key 
activities, Measures and Outcomes across the four pillars to achieve the 
2030 ambition. He highlighted the WMCA Taskforce recommendation, 
which would ensure the BC kept its focus on the actions, the need to link 
in with Towns Boards and the target to increase the level of engagement 
across the public sector procurement. His expectation was that the LEP 
had leadership role in influencing the delivery. 
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Councillor Stephen Simkins welcomed the Action Plan and asked if there 
was specific support required from the CWC. Kevin Davis advised that 
the CWC were already engaged in the process but welcomed support 
from the other BC local authorities. 
 
Sarah Middleton advised that the evidence of success would be provided 
through the measurement of impact the Plan had but welcomed the work 
undertaken thus far. 
 
Prof Geoff Layer advised that the work would be beneficial to students 
at University of Wolverhampton to be involved in and it was noted that 
contact would be made with the University. 
 
Agreed that the LEP Board: -  

1) Note the comments on the EOT 2030 Action Plan first draft, 
including the reflections on the full list of proposed actions and 
considering interest, expertise and resources to collaborate with 
the LEP on delivery moving forward.  

2) Note the action plan as a work in progress, and the timeline of 
Autumn 2021 for final publication, with additional work required in 
the intervening period. 

3) Support the development of a network of officers across partners 
to support the development of the Action Plan.  

4) Note the potential options for a Black Country Economy of 
Together event, for bringing partners together and / or launching 
the Action Plan. 

5) That work  be undertaken with the BC local authorities and the 
University of Wolverhampton to take forward the action plan. 

 
93/21 Employment and Skills Board Strategy Session: Apprenticeships, 

Career Advice and Guidance 
 
Angela Moore advised that to deliver its ambitions in relation to 
apprenticeships (23,000 pa by 2030) it was essential that significantly 
more SMEs employ apprentices to improve numbers and the scale of 
opportunity. It was agreed that this required a step change in the level of 
engagement with SMEs and young people still at school. In order to do 
this the Employment and Skills Board (ESB) had recently held a strategy 
session to explore what the LEP could do to use apprenticeships, 
careers advice and guidance to level up opportunities for young people 
across the Black Country.  
 
Four key themes had been considered to make progress on delivering 
the 2030 employment and skills ambitions. Underpinning these actions 
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was a strongly held shared view that delivering the Black Country’s 
commitment to creating 23,000 (pa) apprentices by 2030 required:  

• More effective engagement with SMEs across all sectors;  
• Teachers and schools having a better understanding of businesses 

and other employers;  
• More effective communication with and sign posting for young 

people;  
• A joined-up approach with other training and employment 

programmes;  
 
Angela Moore advised that the identified priority action for each of these 
key themes were:  

• Engaging SMEs: Convene a collective discussion with trade 
associations to agree a campaign to raise awareness of the value 
of apprenticeships among SMEs in the Black Country. 

• ‘One a year’ - Teachers in business: Work with at least one school 
in each borough to enable teachers to spend one inset day a year 
in a local business. 

• The pitch to young people: Develop a web resource to raise 
awareness among young people and their parents of the benefits 
of an apprenticeship in the Black Country and the longer-term 
opportunities that result (with input from a group of young 
apprentices). 

• Making the links: Develop a plan to engage with young people, 
DWP, LA’s and businesses participating in the Kick Start 
Programme in the Black Country. 

 
Agreed that the LEP Board notes and endorses the activities, findings 
and subsequent priority actions of the Employment and Skills Board 
Strategy Session, as set out above. 
 

94/21 Place Making and Land Theme Advisory Board – Draft Minutes 27th 
May 2021  
 

Amanda Tomlinson advised that the meeting had considered the 
following: - 

• WMCA Five Year Plan for Net Zero; 2021-2026 

• Heat Networks in the Black Country 

• Fuel Poverty & Energy Advice Service 

• Sustainable Housing Action Partnership Update 

• Garden City Working Group Minutes 4th May 2021 

• Black Country Pipeline 

• Brownfield Research & Innovation Centre 
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Agreed that the minutes of the meeting of the Place making and Land 

Theme Advisory Board held on 27
th May 2021 be received and noted. 

 
95/21 Black Country Executive Joint Committee (BCJC) – Decisions – 23rd 

June 2021 
 
The following decisions agreed at the Black Country Executive Joint 
Committee on 23rd June 2021, were submitted for information: - 

• Black Country LEP Assurance Framework - Revisions 
2021 

• IT Digital Skills and Innovation – Amendment to Grant 
Agreement 

• Black Country Digital Fund – Black Country Digital Strategy - 
Grant Agreement 

• Programme Approval of the 2020/21 Programme Year End 
Spend – Capital Funding 

• Programme Approval of the 2020/21 Year End Spend – 
Capital Funding 

• Land And Property Investment Fund – Programme Approval of 
the 2020/21 Year End Spend 

• Black Country Local Growth Deal – YMCA Cleveland Road – 
Amendment to the Existing Grant Agreement - Additional 
Funding Request 

 
Agreed that the LEP Board receive and note the BCJC decisions made 
at the meeting on 23rd June 2021. 
 

96/21 PR and Communications Report (Information) 
 
The report was submitted. 
 
Agreed that the LEP Board receive and note the PR and 
Communications report update for May and June 2021. 
 

97/21 West Midlands Local Transport Plan Green Paper engagement 
 
David Harris, TfWM, advised that the consultation related to the new 
local transport plan which was underpinned by 5 motives for change – 
sustaining economic success; tackling the climate emergency; becoming 
more active; supporting local communities and places; and creating a 
fairer society. He advised on the process for the consultation which 
would include a direction published in time for COP26, a draft strategy 
by December 2021 and a final consultation from January through to 
March 2022, with a new Local Transport Plan by mid-2022. 
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Councillor Stephen Simkins noted that the motorway system was outside 
of the CA control, which was a major cause of pollution and consequent 
impact on air quality throughout the BC. He asked how the LEP, local 
authorities and businesses could respond to the consultation. In respect 
of clean air units in Birmingham, he advised that there was need for an 
achievable benchmark that the BC could reach. He highlighted that he 
was a champion for the Green Investment Bank. 
 
David Harris noted that longer vehicle journeys created more CO2 and 
in respect of the strategic road network, these were the responsibility of 
Highways England who were constrained by what was required at the 
national level. In terms of consultation responses, there was a need to 
understand the policy impact measures and the different ways to use 
transport. He observed that there could be quicker responses to reducing 
carbon but there was a need for all to think about changing their 
behaviours. In respect of mobility challenges, people needed to use what 
they already had better and consider different ways to access work, 
leisure etc., such as working from home and remote meetings. Finally, 
the Green Investment Bank had led to wider discussions and the 
expectation was that funding provided needed to demonstrate and 
impact on carbon reduction. 
 
Councillor Stephen Simkins commented that working from home added 
more to carbon releases unless there was alternative power provision 
such as solar. He advised that there needed to be a transition fund for 
the green economy. 
 
Kevin Davis referenced economic inclusion and the use of cycling groups 
and hubs, referencing the Starley Cycle Network. David Harris noted that 
people with a car currently had a greater economic advantage than those 
without. He advised that to increase walking and cycling there was a 
need to make the roads safer. In respect of mobility hubs and the Starley 
Cycle Network, the BC would need to reallocate road space and utilise 
active travel funds and to do this might require a reduction in car access. 
 
(NB - Councillor Stephen Simkins declared his non-pecuniary interest as 
a board member of the West Midlands Rail Executive and reserved his 
rights to both speak and vote on the matter should he decide to do so.) 
 
Agreed that the LEP Board: - 

1) note the Local Transport Plan consultation;  
2) note that the comments of the LEP Board be shared with TfWM; 

and 
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3) that TfWM attend the LEP Board post January 2022 to consult on 
the draft strategy to be published in December 2021.   

 
98/21 Exclusion of the Press and Public: - 

 
Agreed that the public and press be excluded from the rest of the 
meeting to avoid the possible disclosure of exempt information under 
Schedule 12A to the Local Government Act 1972 for the reasons stated 
on the agenda.  
 

99/21 Midlands Connect Strategy Refresh 
 
Maria Machancoses and Sarah Spink advised on the background to the 
Strategy Refresh: - 

1. The world had moved on…Midlands Connect (MC) had 

reassessed their objectives  

• COVID  
• Climate Emergency  
• Levelling Up  

 
2. MC had fulfilled much of the work from the original strategy… thus 

MC had reassessed their projects  

• Feasibility studies have led to SOBCs and OBCs 
• Need to move these forward to delivery 
• Check that they are still the correct solution  

 
3. Partnerships were more mature… MC had reassessed our role  

• How can MC work better for the region  
• How can we work better for the country. 

 
They advised how LEPs could feed into the consultation and the 
importance of LEPs with industry, universities and local authorities 
working together and providing a joint perspective.  
 
They highlighted current projects to include the work on Birchley Island, 
the Shrewsbury Corridor Scheme and collaboration with the Department 
for Transport to include: - 

1. Future of Britain's railways: Williams-Shapps Plan for Rail - 
Formation of GBR - Integration of ticketing  

2. Union Connectivity Review (UCR) - Tremendous collaboration with 
Welsh Government, Marches LEP & MPs to show the importance 
of connectivity into Wales and beyond  

3. Integrated Rail Plan  
4. Levelling Up Paper 
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5. Transport Decarbonisation Plan 
 
They highlighted preparation for COP 26 and detailed work undertake on 
the CSR asks,  to include 
Current focus/priorities for Government (transport): 

• Improve connectivity to grow and level up the economy;  
• Decarbonise the transport system;  
• Improve transport for the user;  
• Boost the UK’s global impact.  
• MC proposals - focused on acceleration of technical programme 
• Further input and endorsement from the whole partnership (July - 

October) would be required. 
 
They concluded by advising the Board of MC Core Funding and 
highlighted the approach to Supercharging the Midlands, to include: - 

  

• EV-Charging Infrastructure: building on the work done 
locally…potential combined bid (region-wide action plan) to 
accelerate the delivery of 31,000 EV charging points by 2030 
across the region “AT SCALE”.  

• Alternative Fuels: developing a concept for strategic sites/hubs 
matching major HGV traffic to alternative fuel supply across the 
Midlands  

• Smart Ticketing: £20m investment to ensure the proposed national 
rail ticketing system is integrated with our regional multi-modal, 
multi-operator smart ticketing system capable of smoothing 
consumer journeys across both the West and East Midlands. 

 
The Chair welcomed work being undertaken on infrastructure for 
hydrogen to fuel HGVs and trains. 
 
Agreed that the Midlands Connect update to include the Strategy 
Refresh update be received and noted. 
 
 
 

100/21 Minutes of the Funding Sub-Group held on 1st July 2021  
 
In the absence of Lindsey Flynn, Rachel Eade provided an overview of 
the meeting and minutes of the Funding Sub-Group. She advised that 
the PMO were working with the CA in respect of the Moxley Iron Park 
application. 
 
Agreed  
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1) that the minutes of the Funding Sub-Group meeting held on 1st July 
2021, be confirmed and approved to include all recommendations 
contained therein. 

2) that the LEP Board note that the FSG would work with the CA in 
regard to the respective funding applications for Moxley Iron Park. 

 
101/21 Repowering the Black Country – Update 

 
Matthew Rhodes that the Black Country had been awarded funding to 
develop business cases for the area, to include: - 

• Four zero carbon hubs 
• Business engagement at scale 
• Secure investment 
• Integrate into economic and spatial planning 

 
These could then be replicated nationally. The project was in month 7 of 
26 months and had been longlisted for COP 26. In respect of zero carbon 
hubs, he advised that after the initial pilot of four the ambition was to 
create 40 to 50 hubs across the BC. 
 
Prof Geoff Layer advised that there was need to consider retrofitting 
houses as part of the project. 
 
In terms of next steps Matthew Rhodes advised that: - 
 

• The Industrial Advisory Board was to agree the four hubs for 
focused support by end August to include the criteria to be 
approved by LEP Board, detailed in the report; 

• There would be continued engagement with the other six UK 
industrial clusters to develop future of UK industry exhibit for 
COP26;  

• A lobbying and marketing campaign would commence from 
September (once hubs finalised) with: - 
➢ National government for pump-priming and infrastructure 

funding; and 
➢ Wider BC businesses to build engagement and momentum. 
➢ Global commercial investors to support  hub developments 

and aligned infrastructure projects. 
 
Agreed that the Board: - 

1) Note the progress made to date in developing the project; 
2) Note the strong and timely alignment to wider regional and 

national political agendas and endorse the use of this project to 
raise the profile of the black country nationally and 
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internationally, and build relationships with the other UK industrial 
clusters; 

3) Endorse the proposed process and criteria for selecting the 
initial priority zero carbon hubs for investing the engineering and 
analytical resources of the project team in 2021-23; 

4) Note and support the intention to continue to use this project as 
a platform to seek funding for business engagement and other 
support activities around the theme of the black country as a 
leader in developing a flexible and creative clean UK 
manufacturing economy for the 21st century. 

 
(NB Minute 101/21 – Repowering the Black Country Update 
Martin Dudley and Prof Geoff Layer declared their respective non-
pecuniary interests in this item as they were both members of the 
Repowering the Black Country – Second Industrial Advisory Board and 
reserved their rights to both speak and vote on the item if they should 
decide to do so.) 

 
102/21 West Midlands Business Support Review 

 
Sarah Middleton advised that there had been a regional wide review of 
business support led by the three WM LEPs, the CA, and WM Growth 
Company. The principle was a local needs approach with key pillars to 
develop premium products to add best value and the emphasis of the 
review had been how to enhance the modern customer journey. The 
outcome of the review would be highlighted to local businesses through 
campaigns. 
 
Rachel Eade added that there were a lot of actions arising from the 
review and that the WMCA SED Board had gathered data and, she felt, 
were ahead of the curve. 
 
Agreed that the Board: - 

1) Endorse the recommendations of the review into the West 
Midlands Business Support ecosystem, which are that the West 
Midlands should make 4 major changes: 

• Put in place a modern, customer journey, built around the 
user not the provider. 

• Implement a new approach to account management, 
covering the largest firms, investors and SMEs, with the 
LEP Growth Hubs, LA teams and Growth Company 
operating as a fully integrated support ecosystem. 

• Replace the current large number of schemes which are 
coming to an end with new premium products aimed at 
specific sectors, supply chains and issues – delivered 
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region-wide at scale. 
• Carry out a campaign to drive up demand and usage 

2) Recommend that the CA Board, Growth Company Board and 
LEP Boards all agree the recommendations and commit to a 
shared implementation and funding plan, overseen by the SED 
Board with delivery off each element carried out by a lead 
organisation on behalf of the region. 

3) Ask the CA to ensure that the Governance Review covers the 
need for the SED Board to hold individual programmes and 
agencies to account on behalf of the West Midlands as a whole, 
as this is key to delivery. 

4) Agree that the three LEP’s and CA commission the next stage of 
work to implement the recommendations so that early work on 
delivery planning can get under way, to coordinate with the 
Growth Company’s review of account management. 

 
103/21 Private Policy Update – LEP Review 

 
Sarah Middleton advised that the LEP Review had originally been 
targeted for pre-summer recess but that the geography challenge 
remained. In terms of timescales the accountability paper was expected 
at the end of July. There may be a consolidation of LEPs, giving they 
would be sharing a smaller pot of funding and the 6 WM LEPs were 
seeking a better funding formula based on per capita. She highlighted 
that the LEP had yet to receive the annual Core and Strategic Funding 
and, that whilst they were not expecting not to be paid, work was being 
undertaken on what various scenarios could be and consider risk 
management. Any formal decision making would need to be considered 
in September.  
 
In respect of the non-receipt of the annual Core and Strategic Funding, 
she advised that a local MP had written to the Chancellor on behlf of the 
LEP. 
Agreed that the Board received and note the update on the LEP Review. 
 
 

104/21 Risk Report 
 

The Risk Register was submitted. 
 
Agreed that the LEP Board note the contents of the Risk register. 
 

105/21 Local Programmes – Dashboards  

• Microsoft Power BI 
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• Black Country Enterprise Zones 
 

Agreed that Members note and comment on the Dashboards. 
 

106/21 Date of Next meeting 
 

Agreed that the LEP Board note that the next meeting would be held on 
20th September  2021.   
 

(The meeting closed at 5.05 pm) 
 

 


